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MEDICAL BRANCH
DEFINITION

The Medical Branch structure is designed to provide the Incident Commander with a basic,
expandable system to manage a large number of patients during an incident. If incident
conditions warrant, Medical Groups may be established under the Medical Branch Director.
The degree of implementation will depend upon the complexity of the incident.

MODULAR DEVELOPMENT

A series of examples for the modular development of the Medical Branch within an incident
involving mass casualties are included to illustrate one possible method of expanding the
incident organization:

Initial Response Organization: The Incident Commander manages initial response resources
as well as all Command and General Staff responsibilities. The first arriving resource with the
appropriate communications capability should establish communications with the appropriate
hospital or other coordinating facility and become the Medical Communications Coordinator.
Other first arriving resources would become Triage Personnel.

Reinforced Response Organization: In addition to the initial response, the Incident
Commander establishes a Safety Officer, Triage Unit Leader, a Treatment Unit Leader, Patient
Transport Unit Leader and Ambulance Coordinator. Also, patient treatment areas are
established and staffed.

Multi-Group Response: All positions within the Medical Group are now filled. The Air
Operations Branch is shown to illustrate the coordination between the Ambulance Coordinator
and the Air Operations Branch. Extrication Group is established to free entrapped victims.

Multi-Branch Incident Organization: The complete incident organization shows the Multi-
Casualty Branch and other Branches. The Multi-Casualty Branch now has multiple Medical
Groups (geographically separate) but only one Patient Transportation Group. This is because
all patient transportation must be coordinated through one point to avoid overloading hospitals
or other medical facilities.
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