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AMADOR COUNTY ACS PLAN

INTRODUCTION

Purpose

The purpose of this plan is to provide a framework for the activation and
management of an Alternative Care Site (ACS) resulting from an incident
that overwhelms the capacity of Sutter Amador Hospital and hospitals in
nearby counties in order to meet the overall goal of minimizing mortality
and morbidity.

As the demand for healthcare services increase and existing healthcare
facility assets become exhausted, the local or state government will have
to step in and establish government authorized ACSs to absorb the patient
load until the local healthcare system recovers from a Healthcare Surge
Event.

Background

Medical surge capacity refers to the ability to evaluate and care for a
markedly increased volume of patients — challenging or exceeding the
normal capacity of a hospital or healthcare system. Individual hospitals
plan for and routinely handle surge requirements resulting from seasonal
fluctuations in respiratory ailments, environmentally based conditions, and
community incidents. In Amador County, as throughout most of California,
the hospital routinely operates at or near capacity. Moderately-sized
incidents are handled in accordance with the OES Region IV Multi-
casualty Incident Plan, used by all 11 counties within this OES mutual-aid
region. Patients are transported to hospitals throughout the region to avoid
overloading any single hospital. However, very large-scale incidents or
widespread disease outbreaks may overwhelm the capacity of all
hospitals and other healthcare providers in the region. Responding to such
incidents requires the close coordination and cooperation of hospitals,
community clinics, governmental agencies, and other healthcare
providers.

Definitions

1. “Healthcare Surge Event” means an event proclaimed by the Public
Health Officer or designee, subsequent to a significant event or
circumstances, that the healthcare delivery system has been impacted,
resulting in an excess in demand over capacity and/or capability in
hospitals, community care clinics, public health departments, other
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D.

primary and secondary care providers, resources, and/or emergency
medical services.

2. “Standard of Care during a Healthcare Surge” means:

a. The degree of skill, diligence and reasonable exercise of judgment
in furtherance of optimizing population outcome during a healthcare
surge event that a reasonably prudent person or entity with
comparable training experience or capacity would have used under
similar circumstances.

b. A shift to providing care and allocating scarce equipment, supplies,
and personnel in a way that saves the largest number of lives in
contrast to the traditional focus on saving individuals.

Project Oversight

A multi-disciplinary Advisory Committee comprised of representatives from
the local hospital, clinics, ambulance service, Public Health, Emergency
Medical Services (EMS) Agency, and Office of Emergency Services
(OES) was formed to provide input and guidance in the development of
the Amador County Alternate Care Site (ACS) plans, policies, and
procedures. The Public Health Department, Public Health Officer,
Hospital Administration, and Office of Emergency Services provided
overall direction and final approval of all documents.

Liability

. Government Code 88659: Any physician or surgeon (whether licensed in

this state or any other state), hospital, pharmacist, nurse, or dentist who
renders services during any state of war emergency, a state of
emergency, or a local emergency at the express or implied request of any
responsible state or local official or agency shall have no liability for any
injury sustained by any person by reason of such services, regardless of
how or under what circumstances or by what cause such injuries are
sustained; provided, however, that the immunity herein granted shall not
apply in the event of a willful act or omission.

. Civil Code, 81714.5: There shall be no liability on the ... county, city or any

other political subdivision of the State of California, who owns or maintains
any building or premises ... which have been designated or are used as
mass care centers, first aid stations, temporary hospital annexes, or as
other necessary facilities for mitigating the effects of a natural, manmade,
or war-caused emergency, for any injuries arising out of the use thereof
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for such purposes sustained by any person while in or upon said building
or premises as a result of the condition of said building or premises or as a
result of any act or omission, ...except a willful act

. The Emergency Services Act (ESA) authorizes the Governor during a
“state of emergency” to suspend any regulatory statute, or statute
prescribing the procedure for conduct of state business, or the orders,
rules, or regulations of any state agency, where the Governor determines
and declares that strict compliance would in any way prevent, hinder, or
delay the mitigation of the effects of the emergency. The authority to
suspend statutes is unique to the Governor. Local governing bodies and
officials acting under a proclaimed local emergency do not have this
power.

. Civil liability for Non-Governmental Organizations (NGOs) during a
declared emergency would depend upon whether the NGO was
functioning as a disaster service organization, i.e., all of its employees are
functioning as disaster service workers. If so, the employee’s would be
immune to liability under Civil Code section 1714.5. Also, the Governor
could issue orders that require NGOs to carry out certain functions, and
they would not have liability under Civil Code section 1714.6.

. Government Code 88659, under the California Emergency Services Act
states that any physician or surgeon (whether licensed in this state or any
other state), hospital, pharmacist, nurse, or dentist who renders services
during any state of war emergency, a state of emergency, or local
emergency at the express or implied request of any responsible state or
local official or agency shall have no liability for any injury sustained by
any person by reason of such services, regardless of how or under what
circumstances or by what cause such injuries are sustained; provided,
however, that the immunity herein granted shall not apply in the event of a
willful act or omission.

. The Good Samaritan Statutes under Business & Professions Codes

82395, 2395.5, 2396 and 2398 state that no licensee, who in good faith
renders emergency care at the scene of an emergency, shall be liable for
any civil damages as a result of any acts or omissions by such person in
rendering the emergency care. “The scene of an emergency” as used in
this section shall include, but not be limited to, the emergency rooms of
hospitals in the event of a medical disaster. “Medical disaster” means a
duly proclaimed state of emergency or local emergency declared pursuant
to California Emergency Services act.

. Per Business & Professions Code 84062(b), under a declared emergency,
the pharmacy board has the authority to waive the application of the act if
it will aid in the protection of public health or the provision of patient care.
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. The Board further encourages its licensees to assist in any way they can
in any emergency circumstance or disaster... The Board expects licensees
to apply their judgment and training to provide medication to patients in
the best interests of the patients with circumstances on the ground
dictating the extent to which regulatory requirements can be met in
affected areas... Finally, the board also expects to allow use of temporary
facilities to facilitate drug distribution during a declared disaster or state of
emergency.

In the event of the waiver, the State of California Board of Pharmacy
would communicate this information to the Office of Emergency Services
(OES) for them to distribute the information. Information would also be
posted on their website at www.pharmacy.ca.gov and communicated via
phone @ (916) 574-7900.

Assumptions

. A large-scale natural or man-made disaster or attack is likely to produce
casualty numbers that overwhelm routine medical response resources.

. Surge bed capacity in hospitals is limited.

Hospital resources will need to be redirected to care for the more seriously
ill or injured.

. Assistance from outside of the impacted area, if available, may be needed
to care for lower acuity patients.

. A system to rapidly expand health care delivery services is necessary to
treat a large affected population.

. This expanded health care delivery system is developed and used in
conjunction with local emergency management, emergency medical
services, and public health agencies.

. The Public Health Officer (or designee) has determined that a Healthcare
Surge Event exists or is imminent.

. Consideration has be given to outside resources such as the California
Mobile Field Hospital program, California Disaster Medical Assistance
Teams (Cal-MATS), and Federal Disaster Medical Assistance Teams
(DMATS) while considering the need to establish alternate treatment sites.
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9. Sutter Amador Hospital has:
exhausted or will soon exhaust all available areas within the
existing facility for housing inpatients, including all surge areas and
beds
exhausted alternate methods of transferring or re-directing patients
into available hospital beds, including through regional and
statewide mutual-aid programs or corporate associations
activated the Hospital Command Center to coordinate surge
operations and resources

[Healthcare Surge Flowchart]

G. Roles & Responsibilities

1. Amador County Public Health
The Amador County Public Health Officer, or designee, is responsible for:

a. Determining when the healthcare system within the county meets
the criteria for a Healthcare Surge Event.

b. Coordinating with the Amador County Office of Emergency
Services to:

I. Establish a Medical/Health Threat Assessment Group to
advise the county regarding:
- Number and Types of ACS(s) needed
Implementation of Austere Care standards
Triage criteria for receipt of patients at an ACS
Allocation and coordination of scarce medical and
health resources

ii. Secure a facility for use as an ACS.

iii. Activate and Oversee any ACS.
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2. Sutter Amador Hospital
Sutter Amador Hospital is responsible for:

a. Communicating resource needs and surge status to the MHOAC
(or Public Health DOC when activated).

b. Participating in the Medical/Health Threat Assessment Group, as
requested by the Public Health Officer or designee to advise the
county regarding:

- Number and Types of ACS(s) needed
Implementation of Austere Care standards
Triage criteria for receipt of patients at an ACS
Allocation and coordination of scarce medical and
health resources

c. Assist the Public Health Officer, or designee, with the action
planning and management activities associated with ACS activation

and operations.

3. Local Healthcare Facilities, Clinics, Providers
Local healthcare providers are responsible for:

a. Communicating resource needs, and facility and resource statuses
to the MHOAC (or Public Health DOC when activated) during a
Healthcare Surge Event.

b. Participating in the Medical/Health Threat Assessment Group, as
requested by the Public Health Officer or designee to advise the
county regarding:

- Number and Types of ACS(s) needed
Implementation of Austere Care standards
Triage criteria for receipt of patients at an ACS
Allocation and coordination of scarce medical and
health resources
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ACS Plan
Activation
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A. Medical/Health Threat Assessment

a. The Public Health Officer or designee shall coordinate with the Amador
County EOC Director to establish a Medical/Health Threat Assessment
Group to assist in the assessment of the healthcare delivery systems
in Amador County.

b. The Threat Assessment Group should include Agency Representatives
from local healthcare providers, such as:
a. Chief of Medical Staff, SAH or designee,
b. Director of Nursing, SAH or designee,
c. ED Physician or ED Manager, SAH or designee,
d. Clinic Supervisor for SAH or local clinic, and
e. At least one local outpatient physician

c. The Threat Assessment Group shall make recommendation to the
Public Health Officer regarding:

a. Status and availability of medical and healthcare resources
within the county.

b. Number and types of ACSs that should be activated within
the county. ACS types may include:

Acute Care: Inpatient
Patient presents with general inpatient care requirements and is not
well enough to go home

Acute Care: Qutpatient
Patient presents with general outpatient care requirements

Supportive Care/ Medical Shelter

Patients present with supportive care requirements or an existing
condition with maintenance care requirements (e.g. renal failure,
diabetes, etc.)

c. Triage criteria to be used for acceptance of patients at the
ACS.

B. ACS Activation Team

1. Once the Public Health Officer or designee has determined the
number, type(s), and location(s) of ACS(s) required, an ACS
Activation Team shall be identified and activated.
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2. The ACS Activation Team shall be comprised of at least the
following representatives:

a. Team Leader: One hospital representative with a minimum of
ICS 300 training shall act as Team Leader to provide overall
direction to the team and review.

b. Medical Care: One hospital clinical care representative shall be
assigned to ensure the clinical care objectives have been
identified, including facility layout, staffing, equipment/supply,
and support services needs.

c. Infrastructure: One hospital facilities representative shall be
assigned to review the Facility Site Plan and ensure that facility
infrastructure needs and objectives have been properly
identified (i.e. electricity, water, HVAC, sanitation, etc).

d. Security: One security representative from law enforcement
shall be assigned to review the Security Plan, and ensure
security objectives have been identified, including: staff, patient,
and property security, as well as the staffing, equipment, and
supply needs of security personnel have been identified.

e. Loqistics: One resources/logistics representative shall be
assigned to identify and document resource needs, including:
staffing, equipment, and supplies.

( OA EOC Director

Medical/Health Branch
Directol

Medical/Health Threat
Assessment Group

[ ACS Activation Team Leadgr

Medical Care

Infrastructure

Security

INNNI

Logistics

— T S
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ACS Activation
Team Leader
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Purpose

The ACS Activation Team Leader is responsible for organizing and
directing the ACS Activation Plan implementation. The Team Leader
gives overall strategic direction to team members for ACS management
and support activities, and acts as liaison to the Public Health Department
Operations Center.

ACS Action Plan

The ACS Activation Team Leader shall oversee the Action Planning
activities for establishing the ACS, including:

1. Assessment / Initial Briefing (ICS 201)
Brief all team members of the nature of the problem, immediate
critical issues, and initial plan of action, including target date/time
for opening the ACS. Request HICS 204 forms from each team
member within their assigned areas.

2. Tactics Meeting
The planning process is designed to take the Command/Control
objectives and break them down into tactical assignments for each
operational period. The purpose of the Tactics Meeting is to review
the tactics developed by the team members. This includes the
following:
I. Determine how the selected strategy will be accomplished in
order to achieve the ACS Activation objectives.
ii. Assign resources to implement the tactics.
iii. ldentify methods for monitoring tactics and resources to
determine if adjustments are required (e.g., different tactics,
different resources, or new strategy).

ICS Form 215G: Planning Worksheet, and Form 215A: Safety
Analysis are used to document the Tactics Meeting. Resource
assignments will be made for each of the specific work tasks.

3. Planning Meeting
The Planning Meeting provides the opportunity for the ACS
Activation Team to review and validate the operational plan. The
ACS Team Leader conducts the Planning Meeting following a fixed
agenda, including review of the amounts and types of resources
needed to accomplish the plan. At the conclusion of the meeting,
the ACS Team Leader will indicate when all elements of the plan
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and support documents are required to be submitted so the Action
Plan can be finalized.

. Submit Final Action Plan

The finalized Action Plan shall be submitted to the Public Health
Department Operations Center for approval.
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ACS Activation Team:
Medical Care
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A. Purpose

The Medical Care member of the ACS Activation Team is responsible for
establishing the overall delivery of medical care and ancillary services for
the ACS, including: triage; patient admissions and discharges; planning for
short- and long-term staffing and medical resource needs; morgue
services; coordinating laboratory, radiology, and pharmacy services; and
the social and psychological needs of the staff and patients.

B. Areas of Responsibility

1. Staffing, Equipment, Supplies

a. Consider appointing additional staff members as needed.

b. Work with the Logistics representative to ensure that the ACS is
properly equipped and supplied with adequate resources for ACS
operations.

c. Work with the ACS Activation Team member for Infrastructure to
ensure that;

i.  Facility Layout for patient care areas, support services
areas, morgue area, and storage areas are arranged in a
manner that is conducive to providing patient care.

il. Environmental Services are established and conducive to
ACS operations, including: clean/soiled laundry services,
refuse storage, bio-hazard waste storage, housekeeping
services, etc.

iii. Food Services and ordering process are established and
conducive to ACS operations.

2. Patient Movement

a. Ensure that local facilities are notified regarding the ACS activation and
patient criteria, including:

I.  Triage criteria determined by the Public Health Department
Operations Center.
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ii.  Contact information for the ACS Medical Care Branch
Director or designee to accept ACS transfers.

iii.  County-approved patient identification process (Triage Tag)
for patient tracking.

iv.  Process for notifying the ACS Medical Care Branch Director
when the patient is enroute, and reporting Patient Name,
Transport Unit #, and Estimated Time of Arrival (ETA) of
patients.

3. Patient Registration

a. Ensure all necessary staff and supplies for registering patients is
made available, including:

I. Registration and Consent Forms

ii. Disaster Victim / Patient Tracking Log
iii. Patient identification bracelets/ ID system
iv. Patient identification labels/ labeling system

b. Consider need for additional registration staffing for first operational
period of ACS.

4. Clinical Care Support Services

a. Laboratory Services

i.  In cooperation with the ACS Team Leader and Public Health
DOC Director, determine level of Laboratory Services to be
provided; options may include:

No laboratory services provided
Waived tests only (i.e. tests performed by nursing staff on
site at the ACS). Waived tests may include:

o Finger-stick blood glucose testing

0 Urine dipstick analysis

o Urine HCg

o Fecal blood test

o Rapid strep (requires refrigeration)
Scheduled testing in cooperation with hospital laboratory
Scheduled testing with a mobile contract laboratory
Combination of above options

ii.  Ensure that adequate equipment and supplies are made
available for ACS staff including:
Specimen collection containers (blood, urine, sputum,
stool, swabs, etc.)
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vi.

b.

VI.

Vii.

Laboratory order forms
Other supplies / equipment as indicated

Establish laboratory procedure area for on-site testing.

Establish specimen storage area(s) - Consider need for
refrigeration.

Ensure bio-hazard waste disposal process is coordinated.

Ensure ordering and reporting process is coordinated with
laboratory.

Diagnostic Radiology Services

In cooperation with the ACS Team Leader and Public Health
DOC Director, determine level of Diagnostic Radiology Services
to be provided; options may include:

No Diagnostic Radiology Services.

Diagnostic Radiology services provided by mobile contract
Diagnostic Radiology service.

Diagnostic Radiology services provided at SAH Radiology
Department.

Diagnostic Radiology services provided at an alternate
Diagnostic Radiology Services site.

Diagnostic Radiology services provided by SAH Radiology staff
at ACS.

Ensure adequate supply of Diagnostic Radiology Order forms
Ensure Diagnostics area is designated for on-site procedures,
including lead-enforced partitions/panels as appropriate.
Ensure diagnostic radiology equipment/supplies are available,
as appropriate.

Secure transport ordering process for off-site procedures.
Establish ordering/tracking process for Diagnostic Radiology
Services.

If Diagnostic Radiology services are to be conducted off-site,
ensure that:

Arrangements have been made with Diagnostic Radiology
service

Adequate supply of Diagnostic Radiology Order forms are made
available
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Transportation process is established/coordinated
c. Pharmacy Services

i.  Pharmacy Waiver
Identify whether the California Pharmacy Board has issued a
waiver to allow non-traditional movement of
pharmaceuticals.

ii.  Securing Pharmaceuticals

Establish a lockable pharmacy area. Aside from the lockable
doors, there should be security personnel and if possible,
alarms and cameras. Installation of some of these additional
security controls may be needed to protect the pharmacy
area under the isolation/quarantine scenario if there is a
general shortage of vaccines or preventive or curative
medications.

Establish a medication ordering and delivery process.

Establish a medication tracking process and log at the ACS.

C. Medical Record / Documentation

1. Ensure that adequate ACS Medical Record forms are made available for
ACS staff.

2. Ensure the process for recording patient supplies and charges are
captured (see Patient Charge Capture form -Appendix H).

3. Determine process regarding storage of patient records. Options include:
a. Public health officer retains all records;
b. Treating facility or provider retains copies of all records;
c. Incident command center retains all records;
d. Patient retains all records. In cases where the demand for medical
care is high, the most viable option for records retention may be to
simply provide the patient with all records upon discharge.
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ACS Activation Team:
Infrastructure
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A. Purpose

The Infrastructure Branch is responsible for organizing and managing the
services required for sustaining the ACS infrastructure operations, including:
power/lighting, water/sewer, HVAC, buildings and grounds, medical gases,
medical devices, structural integrity, environmental services, and food
services.

B. Areas of Responsibility

1. Facility Assessment
a. Schedule Assessment

Schedule a facility assessment, in cooperation with the ACS Activation
Team. Include additional personnel on the site visit as needed to
address area-specific assessments, such as: Power/Lighting,
Water/Sewer, HVAC, Building/Grounds, Environmental Services, Food
Services, etc.

b. Conduct Assessment

Ensure that the assessment team has copies of the ACS Site Plan, as
well as the Facility System Status Report (HICS Form 251). Provide
clip-boards and writing utensils as needed. Consider taking a camera
to photograph specific areas of concern as needed. Request that each
team member document findings during the site visit and submit any
issues regarding the facility and infrastructure in writing.

c. Submit Assessment Report
After completion and review of the final Facility System Status Report
(HICS 251), submit the report to the ACS Activation Team Leader.
The ACS Team Leader shall incorporate the report into the ACS Action
Plan, as well as into the briefings to local officials.
2. Environmental Services

a. Non Bio-hazard Waste

Ensure that an area has been identified for storage of non bio-hazard
refuse. Work with the Medical Supply Coordinator to ensure that
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adequate numbers of waste receptacles are made available for ACS
personnel. Ensure that a waste removal service has been secured
and scheduled.

b. Bio-hazard Waste

Ensure that an area has been identified and secured for storage of bio-
hazard waste. Work with the Medical Supply Coordinator to ensure
that adequate numbers of bio-hazard waste receptacles, sharps
containers, and bio-hazard spill kits are made available for ACS
personnel. Ensure that a bio-hazard waste removal service has been
secured and scheduled.

c. Linen

Ensure that areas have been identified for storage of clean and soiled
linens. Work with the Medical Supply Coordinator to ensure that
adequate linens are made available for ACS patients. Ensure that a
laundry service has been secured and scheduled.

d. Housekeeping

Ensure that areas have been identified for storage of housekeeping
supplies. Work with logistics to ensure that adequate cleaning
supplies are made available for ACS staff (e.g. brooms, mops, towels,
soaps, bleach, etc.). Ensure that a process for obtaining
housekeeping services has been identified.

3. Food Services
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Determine whether dietary services for patients will be conducted on-
site or off-site.

. Ensure that a dietary services plan is developed and included in the
ACS Action Plan.

Estimate the number of patient meals which can be served utilizing
existing food stores. In conjunction with the Medical Supply
Coordinator, implement rationing if situation dictates.

. Communicate status and potential need for rapid restocking with
vendors, as appropriate.

. Coordinate external food service support.

Ensure plans comply with Environmental Health Food Safety policies
and procedures.
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ACS Activation Team:
Security
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Purpose

To establish a process for coordination all of the activities related to personnel
and facility security such as access control, crowd and traffic control, and law
enforcement interface.

Background

Safety and security is the most essential operational requirement of an ACS.
Without proper safety and security measures at an ACS, the lives of patients and
personnel will be compromised. It is recommended that an ACS be open to the
public ONLY IF at a minimum at least two security personnel are present at the
time of opening. Security needs and goals at the ACS may require more security
than under normal conditions of operations given the nature of the disaster.
These include general safety of patients, staff, and visitors, and protection of
pharmaceuticals and other assets. However, typical measures to achieve
security would be more complex for an ACS due to the following reasons:

1. Since this is a temporary ACS facility; the facility itself and security
procedures will be unfamiliar and not yet routine to the security staff.
Therefore, protocols will be more difficult to maintain and unusual events will
be more difficult to identify

2. ACS personnel will not be known to security staff or to one another, therefore
unauthorized persons will be more difficult to identify

3. Mechanical and electronic security controls would be quickly retrofitted onto
the ACS structure and may not be of optimal design and function for this
facility

4. All personnel, patients, and visitors will be under heightened stress due to the
catastrophic event that necessitated opening of the ACS

5. Protestors and demonstrators (for example, animal rights activists) may target
the ACS

During an infectious agent or communicable disease epidemic scenario, there
are significant additional security concerns and risks beyond those mentioned
above. If the ACS is to serve as an isolation/quarantine facility for infectious
patients, there could be a strong not-in-my-backyard reaction from the
community surrounding the surge facility, generated by fear of the infectious
agent. This could cause community members to object and try to prevent the
facility from opening and receiving patients, and might lead to disruption of facility
operations. If there is widespread perceived risk from the infectious agent, and if
vaccinations and medical prevention and treatment are in short supply, there
could be aggressive attempts to obtain or steal medications from the surge
facility. These are serious and real security risks, and they will be difficult to
manage under the conditions of a quickly opened temporary surge facility. The
following additional measures should be considered:
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Provide security for incoming and outgoing vehicles (for roadways between
site perimeter and major corridors through the community), in particular those
transporting infected patients.

Control access to the grounds.

Heighten access control into and around the building.

Stringently identify and track of patients, staff, and visitors.

Areas of Responsibility

1. Staffing

Determine number and types of security personnel needed to adequately staff
the ACS. Consideration should be given to the following:

a.

caoo

Number of security personnel needed and in what timeframe. (Options for
obtaining security personnel include: private firms, local law enforcement, or
volunteers.)

Level of training needed (just-in-time training for specific incident).

Gear and equipment specifications.

Number of personnel who need to be armed.

An estimate of how long the personnel will be needed.

2. Security Plan

a.

b.

i.
il.
ili.
(V2
V.
Vi.

C.

The Team Member for ACS Activation Security shall develop a Security Plan
with key objectives for security personnel using the HICS Branch Assignment
Form 204.

Consider site-specific needs, including:
Security protocols to be followed and exact parameters of responsibility.
Chain of command guidance.
Patrol of parking and shipping areas for suspicious activity
Traffic Control
Removing unauthorized persons from restricted areas
Need for security personnel to use personal protective equipment

Access Control Parameters

Control of access to the site and the building would be achieved through
security personnel, physical barriers such as fencing and mechanical and
electronic devices such as locks, card reader systems on doors, and
security cameras. There is a strong interplay between these security
methods. As an example, if doorways cannot be locked or secured with
electronic card readers, additional security staff will be needed at each
doorway.

The exterior windows, doors, and other structural components of the ACS
building should be in place with no breach in the building envelope allowing
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for building access other than in normal doorway entrances. Locks on
doors and windows should be in place and functional. A limited number of
building entranceways (approximately a half dozen or fewer) should be
established. Exterior doorways should be controlled with locks and if
possible electronic card readers. If not, security experts estimate that three
to four security personnel would be needed per shift to control building
access and monitor the building. If doorways could not be secured via use
of such technology, additional security personnel would be needed to
control these doorways.

iii. ACS(s) should have a lockable pharmacy area. Aside from the lockable
doors, there should be security personnel and if possible, alarms and
cameras. Installation of some of these additional security controls may be
needed to protect the pharmacy area under the isolation/quarantine
scenario if there is a general shortage of vaccines or preventive or curative
medications as described in the introduction.

iv. A security process should be set up for the following:
Ensuring the security of existing inventory and caches by
utilizing personnel or security cameras.
Controlling access into and within the building area.
Identifying and tracking patients, staff, and visitors.
Working with local authorities prior to a surge to address
heightened security
Working with private security entities prior to a surge to address
heightened security.

v. Personnel responsible for access control shall be provided a site diagram
indicating the perimeter of ACS operations, as well as authorized entry and
exit points for staff, patients, and visitors.

d. Communications Plan (HICS 205)
Work with the ACS Activation Team Leader to identify the methods of
communications for security personnel. Communications Plan- Form 205
shall be provided to security personnel as necessary.

e. Assignment of Equipment

i. Determine resource needs and make assignment of security equipment,
including Keys, Portable Radios, Placards, Caution Tape, etc.

ii. All assignment of equipment shall be documented, using the Resource
Account Record (HICS 257).
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ACS Activation Team:
Logistics

SOILSIDO
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Purpose

The purpose of the Logistics member is to organize and direct those operations
associated the provision of human resources, materiel, and services to support
the ACS. Participate in Action Planning.

Areas of Responsibility

1. Resource Assessment

a. Evaluate on-hand communications equipment required for response and project
need for repair and expanded inventory

b. Inventory on-hand food and water supply

c. Assess and evaluate IT/IS capability, and determine need for repair or expansion
of service and support

d. Determine available inventory of the following, based on the type of event and
type of patient, e.g. adult versus pediatric, supportive versus acute care (see
Equipment/Supply Matrix*). This may include, but is not limited to:

i. IV Fluids

ii. Bandages and Wound Management

iii.  Airway Intervention and Management

iv.  Immobilization

v. Patient Bedding, Gowns, Cots, Misc.

vi. Healthcare Provider Personal Protective Equipment (PPE)
vii.  Exam Supplies
viii.  General Supplies

ix.  Defibrillators and Associated Supplies

*NOTE: ACS Equipment/Supply Matrix is based upon the State ACS caches.

Each state ACS cache is a 20 pallet package destgreaipport 50 patients for 10 to 14
days in an alternate care site configuration. ddehes come with ventilators and
defibrillators that are stored separately at vermdanaged locations. The ventilators and
defibrillators will be shipped to the site receiyithe ACS cache. Each county in
California has been pre-allocated a minimum of AG& cache.

e. Ultilize the Matrix for ACS Staffing Guidelines (Appendix J) to determine levels
and numbers of clinical and non-clinical staff needs.

2. Resource Request
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. Complete a status report and a formal request for assistance, utilizing the State
Standard Medical Resource Request Form.

. This formal request should be submitted to the Public Health DOC and should be
specific and quantifiable.

Ensure that when acknowledgement of the request is received, it is saved and
used to track request status. The acknowledgement should contain:

i.  Confirmation of the specific request that was made.

ii.  The anticipated response time.

iii.  Any additional information on the scope and impact of the disaster and its

effect on mutual aid requests.

Prepare to reconfirm a response time of request if the request is not fulfilled as
anticipated.

. Inventory Management

a. Establish the process for the rotation of stock and inventory (control
management).

b. Clarify the process for how materials get delivered.
c. ldentify where materials will be delivered so there are one or more specific

locations that delivery is expected.

. Resource Tracking

a. Ensure that all movement of equipment and supplies is tracked, utilizing the
HICS Form 256.

b. Ensure a process for security and control of medications, equipment, and
supplies, as needed.
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Appendix A:
Job Action
Sheets
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ACS ACTIVATION TEAM LEADER

Mission:  Organize and direct the ACS Activation Plan imptetation. Give overall strategic
direction to team members for ACS management golostiactivities. Liaison with

Public Health Department Operations Center.

Date: Start: End: Position Assigned to:

Signature: Initial:

Public Health DOC Location: Telephone:

Fax: Other Contact Info: Radio Title:

Activity Time | Initial

Assume role of ACS Activation Team Leader.

Read this entire Job Action Sheet and put on pasitientification.

Notify your usual supervisor of the incident andiyassignment.

Initiate implementation of the Incident BriefingdAo (HICS Form 201) and include the following
information:
- Nature of the problem (incident type, victim counjury/iliness type, etc.)
Estimated duration of incident
Overall community response actions being taken
Status of local, county, and state Emergency Opes€Centers (EOC)
Target date/time for opening the ACS.

Request HICS 204 forms from each team member witigin assigned areas. Designate time for
Tactics Meeting.

Initiate Tactics meeting to review tactics devetbpg the team members. This includes the following:
How selected strategies will be accomplished taeaehACS Activation objectives.
Review of resources needed to implement the tactics
Determine if adjustments are required (e.g., diffietactics, different resources, or new
strategy).

ICS Form 215G and HICS Form 251 are used to docutheiT actics Meeting. Designate time for

Planning Meeting.

Designate time when all elements of the plan apgat documents are required to be submitted so the
Action Plan can be finalized.

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a
continual basis.

Submit finalized Action Plan to the Public HealtBgartment Operations Center for approval.

Documents/Tools
ACS Activation Plan - HICS Form 214 — Operational Log
HICS Form 201 — Incident Briefing Form - ICS Form 215G: Planning Worksheet
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Documents/Tools

HICS Form 204 — Branch Assignment List - HICS Form 261 —Action Plan Safety Analysis
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ACS ACTIVATION TEAM MEMBER: MEDICAL CARE

Mission:  Establish the overall delivery of medical care andillary services for the ACS,

including: triage; patient admissions and dischgrgkanning for short- and long-term
staffing and medical resource needs; morgue sengoerdinating laboratory,
radiology, and pharmacy services; and the soc@pagchological needs of the staff

and patients.

Date: Start; End: Position Assigned to: ialnit |
Position Reports to: ACS Activation Team Leader Signature:

Public Health DOC Location: Telephone:

Fax: Other Contact Info: Radio Title:

Activity Time | Initial

Receive appointment, briefing, and any appropmadterials from the ACS Activation
Team Leader.

Read this entire Job Action Sheet and review AC8vAtion Plan. Put on position
identification.

Notify your usual supervisor of your assignment.

Document all key activities, actions, and decisioren Operational Log (HICS Form 214)
on a continual basis.

Work with the Resource representative to ensurethieaACS is properly equipped and

supplied with adequate resources for ACS operatiaonkiding:

o Facility Layout for patient care areas, supporvises areas, morgue area, and
storage areas are arranged in a manner that isicieedo providing patient care.

o Environmental Services are established and conduoiACS operations, including
clean/soiled laundry services, refuse storagehbizard waste storage, housekeeping
services, etc.

o Food Services and ordering process are establatmtdonducive to ACS
operations.

Ensure that local facilities are notified regardihg ACS activation and patient criteria,

including:

o Triage criteria determined by the Public Health 8&#ment Operations Center.

o Contact information for the ACS Medical Care Brammihector or designee to accept
ACS transfers.

o County-approved patient identification processdge Tag) for patient tracking.

o Process for notifying the ACS Medical Care BrandteEtor when the patient is
enroute, and reporting Patient Name, Transport #raind ETA.

Laboratory Services
0 In cooperation with the Public Health DOC Directdetermine level of Laboratory
Services to be provided; options may include:
No laboratory services provided
Waived tests only (i.e. tests performed by nursitadf on site at the ACS).
Waived tests may include:
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Activity

Time

Initial

O o0Oo0OOo0o

Scheduled testing in cooperation with hospital tabary
Scheduled testing with a mobile contract laboratory
Combination of above options
o Ensure that adequate equipment and supplies are available for ACS staff
including:
Specimen collection containers (blood, urine, sputstool, swabs, etc.)
Laboratory order forms
Other supplies / equipment as indicated
o Establish laboratory procedure area for on-sitengs

o Establish specimen storage area(s) - Considerfoeeedfrigeration.
o Ensure bio-hazard waste disposal process is cauatin
o Ensure ordering and reporting process is coordinaith laboratory.

Radiology Services
o Determine level of radiology services to be prodidéthin the parameters
established by Public Health DOC. Levels may idelu
No radiology services
Radiology services provided by mobile contract Rbxdjy service
Radiology services provided at SUTTER AMADOR Radg} Department
Radiology services provided at an alternate RadioBervices site.
Radiology services provided by SUTTER AMADOR Rady staff at ACS
o Ensure adequate supply of Radiology Order forms
Ensure Diagnostics area is designated for on-sitegglures, including lead-enforce
partitions/panels as appropriate
Ensure radiology equipment/supplies are availasgeppropriate
Secure transport ordering process for off-site pdoces
Establish ordering/tracking process for DiagnoR&tliology Services
If radiology services are to be conducted off-stesure that:
Arrangements have been made with radiology service
Adequate supply of Radiology Order forms are madélable
o0 Transportation process is established/coordinated

o

O o0o0oo

Pharmacy Services

o Ensure State Pharmacy Board waiver has been issui2dC level.

o Establish a lockable pharmacy area. Consider alandsameras.

o Establish a medication ordering and delivery preceish the hospital pharmacist.
o Establish a medication tracking process and laheaACS.

Medical Records
o Ensure that adequate ACS Medical Record forms aderavailable for ACS staff.
o Ensure the process for recording patient supphidscharges are captured (Patient

Charge Capture form).
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Activity

Time

Initial

o Determine process regarding storage of patientrdscaoOptions include:
Public health officer retains all records;
Treating facility or provider retains copies of edcords;
Incident command center retains all records;
Patient retains all records.

Complete the Branch Assignment List (HICS Form 204 next shift or operational
period.

Documents/Tools

ACS Activation Plan

ACS Target Site Plan

HICS Form 204 — Branch Assignment Sheet
HICS Form 214 — Operational Log
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ACS ACTIVATION TEAM MEMBER: FACILITIES

Mission:  Organize and establish the services requiredstaisLthe ACS infrastructure

operations, including: power/lighting, water/semid¥AC, buildings and grounds,
medical gases, medical devices, structural integritvironmental services, and food

services.
Date: Start: End: Position Assigned to: ialnit |
Position Reports to: ACS Activation Team Leader  Signature:
Public Health DOC Location: Telephone:
Fax: Other Contact Info: Radio Title:
Activity Time | Initial

Receive appointment and briefing from the ACS Aation Team Leader. Obtain packe
containing Infrastructure Job Action Sheet.

n}

—

Read this entire Job Action Sheet and review AC8vAtion Plan. Put on position
identification.

Notify your usual supervisor of your assignment.

Document all key activities, actions, and decisiorsn Operational Log (HICS Form 214)
on a continual basis.

Schedule a facility assessment, in cooperation thighACS Activation Team. Include
additional personnel on the site visit as needextitiress area-specific assessments, s
as: Power/Lighting, Water/Sewer, HVAC, Building/Grals, Environmental Services,
Food Services, etc.

uch

Ensure that the assessment team has copies of28eSfte Plan, as well as the Facility
System Status Report (HICS Form 251). Providelotiprds and writing utensils as
needed. Consider taking a camera to photograplifispeeas of concern as needed.
Request that each team member document findingsgdile site visit and submit any
issues regarding the facility and infrastructureviiting.

Assess capacity to deliver needed:
Facility heating and air conditioning
Power
Telecommunications
Potable and non-potable water
Medical gas delivery
Sanitation
Road clearance
Damage assessment and repair
Facility cleanliness
Vertical transport
Facility access

Submit the Facility Status Report to the ACS Adiima Team Leader.
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Activity Time

Initial

Ensure that an area has been identified for starvhgen bio-hazard refuse. Work with

logistics to ensure that adequate numbers of wastptacles are made available for ACS

personnel. Ensure that a waste removal servicbéms secured and scheduled.

Ensure that an area has been identified and setarstbrage of bio-hazard waste. Wark

with logistics to ensure that adequate numbersmhbzard waste receptacles, sharps
containers, and bio-hazard spill kits are madelabiz for ACS personnel. Ensure that|a
bio-hazard waste removal service has been secarkdcheduled.

Ensure that areas have been identified for stovhgkean and soiled linens. Work with

logistics to ensure that adequate linens are maaitable for ACS patients. Ensure that a

laundry service has been secured and scheduled.

Ensure that areas have been identified for stovheusekeeping supplies. Work with
logistics to ensure that adequate cleaning supatiesnade available for ACS staff (e.g
brooms, mops, towels, soaps, bleach, etc.). Enbate process for obtaining
housekeeping services has been identified.

Determine whether dietary services for patients$ lvélconducted on-site or off-site.

Ensure that a dietary services plan is developddrastuded in the ACS Action Plan.
Estimate the number of patient meals which carebeesl utilizing existing food stores.

Document all communications (internal and exteroalan Incident Message Form (HICS
Form 213). Provide a copy of the Incident Mesdagen to the Documentation Unit.

Documents/Tools

ACS Activation Plan

Target Facility Site Plan

HICS Form 204 — Branch Assignment List
HICS Form 214 — Operational Log

HICS Form 251 - Facility System Status Report
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ACS ACTIVATION TEAM MEMBER: SECURITY

Mission: Coordinate all of the planning activities relategpersonnel and facility security such
as access control, crowd and traffic control, avd énforcement interface.

Date: Start: End: Position Assigned to: ialnit |
Position Reports to: ACS Activation Team Leader Signature:

Public Health DOC Location: Telephone:

Fax: Other Contact Info: Radio Title:

Activity Time | Initial

Receive appointment and briefing from the ACS Aatiion Team Leader. Obtain packe
containing Job Action Sheets.

—

Read this entire Job Action Sheet and review AC8vAtion Plan. Put on position
identification.

Notify your usual supervisor of your assignment.

Document all key activities, actions, and decisiorsn Operational Log (HICS Form 214)
on a continual basis.

Develop a Security Plan with key objectives forség personnel using the HICS
Branch Assignment Form 204.

Consider site-specific needs, including:
Security protocols to be followed and exact paransedf responsibility
Security of the ACS, triage, patient care, morgue] other sensitive or strategic
areas from unauthorized access
Chain of command guidance
Patrol of parking and shipping areas for suspicemtsvity
Traffic Control
Removing unauthorized persons from restricted areas
Need for security personnel to use personal priggeguipment
Ambulance entry and exit

Determine number and types of security personraiiee to adequately equip the ACS
Consideration should be given to the following:
Number of security personnel needed and in whadftame. (Options for obtaining
security personnel include: private firms,, loleal enforcement, or volunteers.)
Level of training needed.
Gear and equipment specifications.
Number of personnel who need to be armed.
An estimate of how long the personnel will be nekde

Work with Medical Care team member to ensure adblk pharmacy area. Aside from
the lockable doors, there should be security persicand if possible, alarms and
cameras.
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Activity

Time

Initial

A security process should be set up for the foltmwi

Ensuring the security of existing inventory andrescby utilizing personnel or
security cameras.

Controlling access into and within the buildingaare
Identifying and tracking patients, staff, and \asi.

Work with the ACS Activation Team Leader to ideptihe methods of communications
for security personnel. The Communications Plarn205 shall be provided to
security personnel as necessary.

Determine resource needs and make assignmentuftgeaquipment, including Keys,
Portable Radios, Placards, Caution Tape, etcagsdignment of equipment shall be
documented, using the Resource Account Record (R2E73.

Documents/Tools

ACS Activation Plan

Target Facility Site Plan

HICS Form 204 — Branch Assignment Sheet
HICS Form 205 — Communications Plan

HICS Form 214 — Operational Log

HICS Form 257 — Resource Accounting Record
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ACS ACTIVATION TEAM MEMBER: MEDICAL SUPPLY COORDINATOR

Mission:  Organize and establish those operations assoaidtiedet-up of the physical

environment and with the provision of human resesyenateriel, and services to

support the ACS. Participate in Incident Actioarrling.

Date: Start: End: Position Assigned to: ialnit |
Position Reports to: ACS Activation Team Leader Signature:

Public Health DOC Location: Telephone:

Fax: Other Contact Info: Radio Title:

Activity Time | Initial

Receive appointment and briefing from the ACS Aatiitvn Team Leader. Obtain packet
containing Job Action Sheet.

Notify your usual supervisor of your assignment.

Read this entire Job Action Sheet and review ACB/aiion Plan. Put on position
identification.

Complete the Branch Assignment List (HICS Form 204)

Participate in Action Plan preparation, briefingsgd meetings as needed; assist in identify
strategies; determine tactics, work assignmentsyesource requirements.

ing

Determine available inventory of the following, bdon the type of event (see
Equment/Supply Matrix). This may include, bub@ limited to:
IV Fluids, Administration Site, and Catheters
Bandages and Wound Management
Airway Intervention and Management
Immobilization
Patient Bedding, Gowns, Cots, Misc.
Healthcare Provider Personal Protective EquipnfeRE]
Exam/Assessment of Supplies
General Supplies
Defibrillators and Associated Supplies

Utilize the Matrix for ACS Staffing Guidelines t@trmine levels and numbers of clinical
and non-clinical staff needs.

Complete a status report and a formal requessiistance, utilizing the Medical and Heal
Resource Request Form. This should be specificjaaditifiable.

th

Resource Request acknowledgement should contain:
Confirmation of the specific request that was made.
The anticipated response time.
Prepare to reconfirm a response time of requ#ist ifequest is not fulfilled as anticipated.

Ensure that all movement of equipment and suppliesracked, utilizing the HICS Form
256.
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Activity Time | Initial

Identify where materials will be delivered so thare one or more specific locations where
delivery is expected.

Establish the process for the rotation of stockiamentory (control management).

Ensure a process for security and control of médits, equipment, and supplies, as needed.

Assess and evaluate IT/IS capability, and determiagl for repair or expansion of service
and support.

Document all key activities, actions, and decisioren Operational Log (HICS Form 214)
on a continual basis.

Documents/Tools

ACS Activation Plan

ACS Equipment/Supply Matrix

ACS Staffing Guideline

HICS Form 204 — Branch Assignment Sheet
HICS Form 214 — Operational Log

HICS Form 257 — Resource Accounting Record
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Appendix B: ACS
TARGET FACILITY
ASSESSMENT
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ACS Facility Assessment

Site Name:

Address:

Thomas Brothers Map and Page grid #:

Items to Be Completed Prior to Survey Visit

Individual completing assessment:

Date of assessment: Phone:
Point of Contact for site access: Phone:
After business hours point of contact: Phone:
Point of Contact for facility maintenance (if applicable): Phone:
Point of Contact for site security (if applicable): Phone:

Total square feet:

Covered square feet:

40K required if requesting ACS with 250 bed capacity

# of buildings available:

(circle) One floor or Multilevel
# of floors: SINGLE FLOOR

The following is a list of basi
present or reasonably accommodated (potential to be
Reasonably Accommodated

c facility requirements to establish an ACS. Please

present with refittin

determine if the requirement is present, not
g/renovation). P = Present; NP = Not Present; RA =

|. Infrast ructure

P/NP/RA

Comments

Door size adequate for gurneys

Floors

Loading Dock

Parking for staff and visitors

Roof

Toilet facilities/showers (#:_0_)

Hand-washing facilities

HVAC System for adequate ventilation

Climate Control

Walls

Wheelchair access

Il. Total Space

P/NP/RA

Comments

Auxiliary Spaces (Rx, Counselors)

Equipment/supply storage area

Family area

Food and supply prep area

Mortuary holding area

Patient decontamination/isolation area

Min 40 sq. feet per bed per person

Staff support/rest break areas

1. Utilities

P/NP/RA

Comments

Air Conditioning

Electrical Power (back up generator)

Heating

Lighting

Water

Fire protection safety and equipment

Refrigeration for safe storage of medical supplies

and food

IV. Communications

P/NP/RA

Comments

Phone Capability (#: )

Two-way radio capability

Wired for IT and Internet Access
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V. Clinical Requirements P/NP/RA | Comments

Triage/ER Patient Care

Reception/Staff/Family Entrance(s)

Pharmacy (secured area)

Laboratory/Blood Testing

Diagnostics Area (radiology)

Isolation Area

Nurse Station

Rest Area

Storage: Housekeeping Supplies/ bio-waste

Storage: Linens (clean / soiled)

Decontamination / Handwashing / Bathrooms

VI. Security P/NP/RA | Comments

Ability to lock down facility

Provide secure storage for controlled substances
and medical materials

Access control staff / patients / visitors

Access roads / parking

Ambulance access / Medical supply delivery

Please answer the following questions:

Has this site been identified for use in other emergencies?

ADA access for persons with disabilities?

Size of largest open room:

Total covered area sq ft (estimate for 200 casualties +staff = 15,000-20,000):

Are there any other indigenous communications resources (i.e. security radios, intercom, Internet etc)?
Comments:

Generator Capacity: none watts.
Fuel on site : none gallons Runtime with existing fuel? 0
Hours O

Nearest major thoroughfare:

Road size and number of lanes for access to site:

How does the general layout look? Good Fair Congested

Would materiel need to be relocated to use this facility/site? Y N

Estimate # of non-ambulatory casualties in all areas (@50 sq. ft. per patient)

Problems, major stumbling blocks? Comments.

What would have to be brought in?

Overall Comments/Recommendation:
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Appendix C:
ACS

FACILITY
MOU
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*DRAFT** AMADOR COUNTY
MEMORANDUM OF UNDERSTANDING (MOU) FOR USE OF FACILITIES
IN THE EVENT OF A MASS MEDICAL EMERGENCY

Amador County, and (hame of facility) agree that:

In the event of a mass medical emergency in Amador County, health and medical infrastructure
and associated resources will be quickly committed to providing the necessary treatment and/or
prophylaxis to effectively respond by request of the Medical/Health Operational Area Coordinator.
Resources from the state, federal, and private sector will be mobilized and deployed to augment
local medical and health resources as soon as possible. Such an event may require a facility to
support the activation of a government authorized Alternate Care Site (ACS). The ACS will serve
as a site where supportive care can be provided to victims of a large-scale mass casualty or bio-
event.

Amador County and (hame of facility) enter into thi s partnership as follows:

1. Facility Space: Amador County accepts designation of (name of facility) located at
(address of facility) as an Alternate Care Site (ACS), in the event the need arises.

2. Use of the Facility: Request to use facility as an ACS will occur as soon as possible by
the Amador County Medical/Health Operational Area Coordinator, through the local
Emergency Operations Center. Designation and use of (name of facility) will be mutually
agreed upon by all parties to this agreement.

3. Moadification or Suspension of Normal Facility Business Activities: (name of facility)
agrees to alter or suspend normal operations in support of the ACS as needed.

4. Use of Facility Resources: (name of facility) agrees to authorize the use of facility
equipment such as forklifts, buildings, communications equipment, computers, Internet
services, copying equipment, fax machines, etc. Facility resources and associated
systems will only be used with facility management authorization and oversight to include
appropriate orientation/training as needed.

5. Costs:

a. Public Facilities: All reasonable and eligible costs associated with the
emergency and the operation of the ACS that include modifications or damages
to the facility structure, equipment and associated systems directly related to
their use in support of the ACS facility operations will be submitted for
consideration and reimbursement through established disaster assistance
programs.

b. Private Facilities: (name of facility) agrees to enter into a Disaster Operations
Agreement with a local government entity for use of facilities upon declaration of
an emergency. All reasonable and eligible costs associated with the support of
the ACS will be submitted for consideration and reimbursement through
established disaster assistance programs, as mutually agreed upon in the
Disaster Operations Agreement.

6. Liability: The California Emergency Services Act, Government Code §204 “Disaster
Service Workers” addresses immunity from liability for services rendered voluntarily and
without compensation in support of emergency operations during an emergency or
disaster declared by the Governor.
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Contact Information: (name of facility) will provide Amador County the appropriate facility
24 hour/7 day contact information, and update this information as necessary.

Duration of Agreement: The minimum term of this MOU is two years from the date of the
initial agreement. Subsequent terms may be longer with the concurrence of all parties.

Agreement Review: A review will be initiated by Amador County and conducted following
a disaster event or within two years after the effective date of this agreement. At that
time, this agreement may be negotiated for renewal. Any changes at the facility that could
impact the execution of this agreement will be conveyed to the identified primary contacts

or their designees of this agreement as soon as possible. All significant communications
between the Parties shall be made through the contacts or their designees.

10. Amendments: This agreement may be amended at any time by signature approval of the
signatories or their respective designees.

11. Termination of Agreement: Any Party may withdraw at any time from this MOU, except as
above, by transmitting a signed statement to that effect to the other Parties. This MOU and
partnership created thereby will be considered terminated thirty (30) days from the date non-
withdrawing Party receives the notice of withdrawal from the withdrawing Party.

12. Capacity to Enter into Agreement: The persons executing this MOU on behalf of their
respective entities hereby represent and warrant that they have the right, power, legal
capacity, and appropriate authority to enter into this MOU on behalf of the entity for which they

sign.

Facility Official Date
(County) Official Date
Public Health Department Official Date
Hospital Official Date

To authorize facility use, call:

Name

Daytime phone number

After-hours/emergency phone number

To open facility, call:

Name

Daytime phone number

Alternate contact to ope  n facility, call:

Name

Daytime phone number

After-hours/emergency phone number

After-hours/emergency phone number
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MEDICAL/HEALTH
RESOURCE
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Page 1 of
Medical and Health Resource Request RRMH (9/07)
£ L incidenl Name: 2a. DATE Th. TIME 2e. Reguestor Number:
; (A smigned by Reguesing Enfity)
Ié 1 Requesior Nome, Agency. Posillon, Phone [ Email:

4. Describe Mison Tasks:

m=mew a0

G- 7. ORDER SHEET - SEE AITACHED

ez E

B MHOAC | DOC Review
PoAME PO, AN SEGHA TURE

¥, Mocesing Acliviles, | DESC RIBE DETAILS)

SGHATURE INOECATES VIBEFIC ATRON OF NEED AND AP PROVAL]

NOTE: To be completed by the Level /Enfity hat fills the request (OA EOC, Region, Siate, Pre-Allocated),

0. Addifionol Ordes FUlllmend o rmolion

Liwﬂeruum}'ﬁnne

[ Fax [ Emall

T2 Resowrce Trocking:

[[] Entered into fesourcs Tracking System (Flan)

13. Holes

W)= ew= 00~

[] pemab Expected:

[ pemob Complated [if krown:

4. ORDER FILLED AT (check box)

[[] oaeoc [] REGION [ |STATE

[[] PRE-ALLDCATED

-

mHE>FE-

15. Reply / Commenh lrom Fnonce:

14 Rnonce Seclion Sgnolre (Home, Poslion L Signature] L Dale Mme:

ThiE B 0 MULTHPART

Logiskcs completes. uilimenl

pint peat and e ey Full eiroclion ae on bock page, Begueshor 1E infop porlion af kamm
dormialion and Inockkng dolaasappropriale. fnamnos snbuld ack and approye Sapatdiluees,
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ORDER SHEET

Page of
5. ORDER 17. Logistics Section: Fulfilment
IOTE: T [ cOrmiplniend Dy Tre Lawed fEntity that fils the request (Ol BOC, Region, Stoe).
Detalled SpecHic e m Descripfion: Via chorociedsiics. Gruean Ey Tracking # ETA COSsT
beond. speeos, dingroms, and ofher info. |&c D Mome. Doeoon Cruran By Expecled
JPricaity [Son Fomn, UMIT OF UGE PACKAGE or Voluma, ahc] [STAR: Kind R Type/Rx Regueded |Dwalon ol Back-
Line # Baiow] mpanence, loemune, e Skength | Unit or Conc. | [Soo Seiow)  [Use: Approved Filled Ordered [Dixte & Time]

&. Suggested Source(s) of Supply; Suitable Substitute(s); Special Delivery Comment(s}:

7. Deliver to/Report to POC [Name, FosiBon, Telef /Emall, Radio, elc.)

This is o MULT-PART fomn. Use bal point pen and press frimly, Fullinstructions are on bock poge. Reguestor fills n top podion of fomn,
Logistics completes fufiliment infosmation and frocking data os opproprote. Finance should trock and approve expendiures.

FRIORMY: (EJmergent <12 hour (RIMS:FLASH/HIGH], (U)rgent >12 hour (RIMS: MEDIUM) or (3uskainment [RIMS: LOW)
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Appendix E: Patient
Charge Capture:
Minimum Required Data
Elements and Template
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Patient Charge Capture: Minimum Required Data Elements and Template

During a disaster scenario current methods of charge capture via electronic systems within
existing facilities may be unavailable. Additionally, alternate care sites may lack the infrastructure
to accommodate electronic systems and the structure to capture charges. Therefore, paper-
based methods for capturing charges may be required in both existing and ACS facilities.
Furthermore, it may be reasonable to expect that most healthcare resources will be devoted to
patient care. As such, administrative functions under surge conditions may need to be reduced to
minimum requirements. The following information recommends a list of minimally required data
elements for charge capture. The significance of maintaining accurate charge capture information
during surge is that it will allow facilities to properly bill for services, receive reimbursement, and
maintain cash flow and business continuity during the event. The following includes a list of
recommended minimum data elements required for charge capture during healthcare surge.
Sample templates are also included. The forms are not meant to replace existing forms at
facilities but rather to serve as samples to consider using during healthcare surge. Acceptance of
charge capture elements will ultimately depend on private/government payers agreeing to accept
these recommended minimum data elements for billing purposes.

The following information includes a list of standard charge capture elements.

Charge Detail
Medical Record Number (For Matching Purposes)
Patient Account Number (For Matching Purposes)
Service Code (CDM Item Number)
Date of Service
Posting Date
Charge Quantity
Posted Charge
Charge Description Master
Service Code (CDM Item Number)
Service Description
Medicare HCPCS
Additional CPT4 Codes
Revenue Code
Department
Service Price

The following list was derived from the standard elements list above and includes

a recommended list of minimum required data elements:
Patient name
Medical record number
Date of Service (DOS)
Capture units/dose/quantity
Department services provided in
Service description
Disaster Incident Number (DIN)

The following template serves as a sample for ACS(s) to consider using during healthcare surge
and is based on the idea of capturing only minimum required data for charge capture.
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Unique Patient Identifier (#):

Patient Name (Last, First):

Provi der Name:

DIN:

Service
Description

Department

Units of
Service or
Quantity

Date of To be completed by Billing
Service

Code: Service Posted
Service / Price Charge
Revenue/

CPT/HCPCS

TOTAL CHARGES
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Appendix F:
ACS
Equipment
& Supply
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Appendix G:
ACS Patient
Record
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ACS PATIENT RECORD
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Appendix H:
ACS Staffing
Guideline
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Staffing Guideline for 50 Patient ACS

Staff Type Staff . . # Needed
Inpatient Supportive AM /| PM
Medical Director 1 1
Physician Primary Care 1 1
Provider (plus1 on-call)
Nursing Director 1 1
Supervisor 1 1
Nursing RN/LVN/CNA 10 day shift 3
5 night shift
Clerical 2 1
Dietician 1 1
Discharge Planner 1 1
Allied Health Phlebotomist 1 -
Respiratory 1 i
Therapist
Food Service
. 1 1
Supervisor
Food Service | Cook 1 1
Food Service 5 2
Worker
. Maintenance 1 1
Environmental
Services Laundry .
Housekeeping 2 2
Security Security Personnel 6-8 3-4
Support Courier Service
: 1 1
Services
Pharmacist
Pharmacy Technician 1 1

Total Personnel Needed:

The above recommended staffing is intended as guidelines only. Some

supportive services may not be staffed directly at the ACS, but rather provided
through contract or by other outside agencies.
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Appendix I:
Patient
Tracking
Form
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1. INCIDENT NAME:

ALTERNATE CARE SITE PATIENT TRACKING FORM

2. DATE/TIME PREPARED:

3. OPERATIONAL PERIOD DATE/TIME:

4. TRIAGE AREAS IMMEDIATE, DEL AYED, EXPECTANT, MINOR, MORGUE

MR #/ disaster Last First Sex DOB/ Time Area Triaged Disposition Time
Triage # incident Name Name Age In To or Out
number Ambulance
Unit

5. AUTHORIZATION SIGN OFF: 6. CLINICAL PROVIDER:

7. SUBMITTED BY: 8. AREA ASSIGNED TO: 9. DATE/TIME SUBMITTED:

10. ALTERNATE CARE SITE NAME: 11. PHONE: 12. FAX:
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ACS
Operations
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A. Purpose

The purpose of the ACS Operations Section is to develop and implement
strategy and tactics to carry out the objectives established by the Incident
Commander. Organize, assign, and supervise Staging, Medical Care,
Infrastructure, and Security Branch resources.

B. Scope of Practice and Professional Liability

1.

Government Code 88659, under the California Emergency Services
Act states that any physician or surgeon (whether licensed in this state
or any other state), hospital, pharmacist, nurse, or dentist who renders
services during any state of war emergency, a state of emergency, or
local emergency at the express or implied request of any responsible
state or local official or agency shall have no liability for any injury
sustained by any person by reason of such services, regardless of how
or under what circumstances or by what cause such injuries are
sustained; provided, however, that the immunity herein granted shall
not apply in the event of a willful act or omission.

. The Good Samaritan Statutes under Business & Professions Codes

§2395, 2395.5, 2396 and 2398 state that no licensee, who in good faith
renders emergency care at the scene of an emergency, shall be liable
for any civil damages as a result of any acts or omissions by such
person in rendering the emergency care. “The scene of an emergency”
as used in this section shall include, but not be limited to, the
emergency rooms of hospitals in the event of a medical disaster.
“Medical disaster” means a duly proclaimed state of emergency or
local emergency declared pursuant to California Emergency Services
act.

C. Receiving and Organizing Personnel

a. Organization Structure

b.

The ACS shall utilize the Incident Command System structure adapted
from the existing Hospital Incident Command System (HICS) for the
internal operations.

Sign-in
The Labor Pool Unit Leader or designee shall conduct sign-in for all
clinical and non-clinical personnel, utilizing the HICS Form 252 -
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Section Personnel Time Sheet.

c. Orientation
The Labor Pool Unit Leader or designee, in cooperation with the
Medical Care Branch Director, Infrastructure Branch Director, and
Security Services Branch Director, shall ensure that incident-specific
materials are prepared for clinical and non-clinical personnel, including:
I. Training for All Workers (e.g. ACS Site Map & Operations,
bloodborne pathogens, Incident-specific risks/threats, etc.)
ii. Function-specific Training
lii. Information Packets for Handouts
iv. Assignment of Job Duty

D. Patient Movement

1. Ensure that transferring facilities:

I. Contact the ACS Medical Care Branch Director or designee
to accept the transfer.

ii. Transfer patients meet the triage criteria of the ACS.

iii. Provide county-approved Triage Tag I.D. assigned to the
patient.

iv. Appoint a Patient Transportation Unit Leader to coordinate
the patient transportation.

v. Notify the ACS Medical Care Branch Director when the
patient is enroute, and report Patient Name, Transport Unit
#, and ETA.

E. Patient Registration

a. Upon arrival at the ACS, the Patient Registration Unit Leader shall
obtain all necessary information for registering the patient and
ensure the appropriate information is properly documented on the
Disaster Victim / Patient Tracking Log.

b. Upon discharge from the ACS, the Patient Destination Worksheet
shall be used to track patient destinations.

c. Patient identification bracelets shall be applied to all patients upon
arrival, and patient identification labels shall be affixed to all patient
records.
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F. Clinical Care Support Services

1. Laboratory Services

a. Ensure that adequate equipment and supplies are made available for
ACS staff including:

I.  Specimen collection containers (urine, sputum, stool,
etc.)
ii. Laboratory order forms
iii.  Other supplies / equipment as indicated
b. If using hospital laboratory, ensure that the ordering process is
coordinated with laboratory management staff.

2. Radiology Services

a. If radiology services are to be conducted at the ACS, ensure that
adequate equipment and supplies are made available, including:

i.  Diagnostics area is designated
ii. Lead-enforced partitions/panels are in place

b. If radiology services are to be conducted off-site, ensure that:
I.  Arrangements have been made with radiology department
ii. Adequate supply of Radiology Order forms are made available
iii.  Transportation process is established/coordinated
3. Pharmacy Services
a. Securing Pharmaceuticals

i.  Ensure pharmacy area is locked and secured.

ii.  Coordinate medication ordering and delivery process with
the hospital pharmacist.

iii.  Ensure medication tracking process and log are maintained
at the ACS.

G. Medical Record / Documentation
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1. Ensure that adequate ACS Medical Record forms are made available for
ACS staff.

2. Ensure the process for recording patient supplies and charges are
captured (see Patient Charge Capture form -Appendix H).

3. Ensure secure storage of patient records.

H. Patient Information (Uses and Disclosures)

1. HIPAA provides guidance related to uses and disclosures for disaster
relief purposes but makes a qualified requirement that the covered entity
obtain the patient's consent whenever possible, or rely on its professional
judgment that disclosure is in the individual's best interest.

2. According to 45 CFR 164.510(b)(4): "A covered entity may use or
disclose protected health information to a public or private entity
authorized by law or by its charter to assist in disaster relief efforts, for the
purpose of coordinating with such entities the uses or disclosures
permitted by paragraph (b)(1)(ii) of this section. The requirements in
paragraphs (b)(2) and (3) of this section apply to such uses and disclosure
to the extent that the covered entity, in the exercise of professional
judgment, determines that the requirements do not interfere with the ability
to respond to the emergency circumstances."

3. Inresponse to Hurricane Katrina the U.S. Office for Civil Rights released a
bulletin to provide guidance around HIPAA Privacy and Disclosures in
Emergency Situations. The bulletin states the following: "Providers and
health plans covered by the HIPAA Privacy Rule can share patient
information in all the following ways:

a. TREATMENT. Health care providers can share patient information

as necessary to provide treatment. Treatment includes:

sharing information with other providers (including hospitals and
clinics),
referri%g patients for treatment (including linking patients with
available providers in areas where the patients have relocated),
and
coordinating patient care with others (such as emergency relief
workers or others that can help in finding patients appropriate
health services).
Providers can also share patient information to the extent
necessary to seek payment for these health care services.

b. NOTIFICATION. Health care providers can share patient
information as necessary to identify, locate and notify family
members, guardians, or anyone else responsible for the individual’'s
care of the individual’'s location, general condition, or death.

Page 82 of 193



AMADOR COUNTY ACS PLAN

The health care provider should get verbal permission from
individuals, when possible; but, if the individual is incapacitated
or not available, providers may share information for these
purposes if, in their professional judgment, doing so is in the
patient’s best interest.

Thus, when necessary, the hospital may notify the police, the
press, or the public at large to the extent necessary to help
locate, identify or otherwise notify family members and others as
to the location and general condition of their loved ones.

In addition, when a health care provider is sharing information
with disaster relief organizations that, like the American Red
Cross, are authorized by law or by their charters to assist in
disaster relief efforts, it is unnecessary to obtain a patient’s
permission to share the information if doing so would interfere
with the organization’s ability to respond to the emergency.

. Demobilization of Personnel

The Planning Section Chief or Demobilization Unit Leader shall develop
and coordinate an Incident Demobilization Plan that includes specific
instructions for all staff and resources that will require demobilization.
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A. Purpose

The Infrastructure Branch is responsible for organizing and managing the
services required for sustaining the ACS infrastructure operations, including:
power/lighting, water/sewer, HVAC, buildings and grounds, medical gases,
medical devices, structural integrity, environmental services, and food
services.

B. Environmental Services

1. Non Bio-hazard Waste
Ensure that an area has been identified for storage of non bio-hazard
refuse. Work with logistics to ensure that adequate numbers waste
receptacles are made available for ACS personnel. Ensure that a waste
removal service has been secured and scheduled.

2. Bio-hazard Waste
Work with logistics to ensure that adequate numbers bio-hazard waste
receptacles, sharps containers, and bio-hazard spill kits are made
available for ACS personnel. Ensure that a bio-hazard waste removal
service has been secured and scheduled.

3. Linen
Work with logistics to ensure that adequate linens are made available for
ACS patients. Ensure that a laundry service has been secured and
scheduled.

4. Housekeeping
Work with logistics to ensure that adequate cleaning supplies are made
available for ACS staff (e.g. brooms, mops, towels, soaps, bleach, etc.).
Ensure that a process for obtaining housekeeping services has been
identified.

C. Food Services

1. Coordinate external food service ordering and support.

2. Ensure plans comply with safety policies and procedures.
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ACS Security
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Purpose

To establish a process for coordination all of the activities related to personnel
and facility security such as access control, crowd and traffic control, and law
enforcement interface.

Security Plan

Consider site-specific needs, including:

a. Security protocols to be followed and exact parameters of responsibility.
b. Chain of command guidance.

C.
d
e
f.

Patrol of parking and shipping areas for suspicious activity

. Traffic Control
. Removing unauthorized persons from restricted areas

Need for security personnel to use personal protective equipment

Staffing

1.

2.

Personnel needs shall be reported to the Labor Pool Unit Leader.

Receiving and Organizing Personnel

a. Sign-in
The Security Branch Director shall ensure that all security personnel
sign-in with the Labor Pool Unit Leader upon arrival at the ACS.

b. Orientation
The Security Branch Director shall ensure that all security personnel
are provided with site-specific training, including safety-related training
(PPE, potential hazards, hazardous materials).

c. Assignment of Job Duty
Upon check-in, the Security Branch Director shall provide copies of the
Security Branch Assignment — Form 204 to security personnel with
position-specific objectives.

d. Access Control Parameters
- Control of access to the site and the building would be achieved

through security personnel, physical barriers such as fencing and
mechanical and electronic devices such as locks, card reader
systems on doors, and security cameras. There is a strong
interplay between these security methods. As an example, if
doorways cannot be locked or secured with electronic card readers,
additional security staff will be needed at each doorway.

- The exterior windows, doors, and other structural components of
the ACS building should be in place with no breach in the building
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envelope allowing for building access other than in normal doorway
entrances. Locks on doors and windows should be in place and
functional. A limited number of building entranceways
(approximately a half dozen or fewer) should be established.
Exterior doorways should be controlled with locks and if possible
electronic card readers. If not, security experts estimate that three
to four security personnel would be needed per shift to control
building access and monitor the building. If doorways could not be
secured via use of such technology, additional security personnel
would be needed to control these doorways.

- ACS(s) should have a lockable pharmacy area. Aside from the
lockable doors, there should be security personnel and if possible,
alarms and cameras. Installation of some of these additional
security controls may be needed to protect the pharmacy area
under the isolation/quarantine scenario if there is a general
shortage of vaccines or preventive or curative medications as
described in the introduction.

- A security process should be set up for the following:
Ensuring the security of existing inventory and caches by
utilizing personnel or security cameras.
Controlling access into and within the building area.
Identifying and tracking patients, staff, and visitors.
Working with local authorities prior to a surge to address
heightened security
Working with private security entities prior to a surge to address
heightened security.

- Personnel responsible for access control shall be provided a site
diagram indicating the perimeter of ACS operations, as well as
authorized entry and exit points for staff, patients, and visitors.

e. Communications Plan (HICS 205)
The Security Branch Director shall work with the Operations Section
Chief to identify the methods of communications for security personnel
are outlined in the Communications Plan- Form 205. Copies of the
Communications Plan- Form 205 shall be provided to security
personnel as necessary.

f. Assignment of Equipment
I. The Security Branch Director shall determine resource needs and
make assignment of security equipment, including Keys, Portable
Radios, Placards, Caution Tape, etc.

ii. All assignment of equipment shall be documented, using the
Resource Account Record (HICS 257).

Page 88 of 193



AMADOR COUNTY ACS PLAN

F. Demobilization of Personnel

The Security Branch Director shall work with the Operations Section Chief to
coordinate all demobilization activities of the security personnel.
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ACS Logistics
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wn

Purpose

The purpose of the Logistics Section is to organize and direct those operations
associated with maintenance of the physical environment and with the provision
of human resources, materiel, and services to support the incident activities.
Participate in Incident Action Planning.

Resource Assessment

Evaluate on-hand communications equipment required for response and project
need for repair and expanded inventory

Inventory on-hand food and water supply

Assess and evaluate IT/IS capability, and determine need for repair or expansion
of service and support

Determine available inventory of the following, based on the type of ACS (see
Equipment/Supply Matrix). This may include, but is not limited to:

IV Fluids

Bandages and Wound Management

Airway Intervention and Management

Immobilization

Patient Bedding, Gowns, Cots, Misc.

Healthcare Provider Personal Protective Equipment (PPE)

Exam Supplies

General Supplies

Defibrillators and Associated Supplies

~S@meoooTw

Resource Request

Complete a status report and a formal request for assistance, utilizing the State
Standard Medical Resource Request Form.
This formal request should be submitted to the Incident Commander and should
be specific and quantifiable.
Ensure that when acknowledgement of the request is received, it is saved and
used to track request status. The acknowledgement should contain:

a. Confirmation of the specific request that was made.

b. The anticipated response time.

c. Any additional information on the scope and impact of the disaster and its

effect on mutual aid requests.

Prepare to reconfirm a response time of request if the request is not fulfilled as
anticipated.

Inventory Management
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wn

Maintain the process for the rotation of stock and inventory (control
management).

Resource Tracking

All movement of equipment and supplies shall be tracked, utilizing the HICS
Form 256.

Closely monitor equipment, supply, and pharmaceutical usage.

Ensure a process for security and control of medications, equipment, and
supplies, as needed.

Demobilization of Resources

Work with the Planning Section Chief or Demobilization Unit Leader to develop
and coordinate an Incident Demobilization Plan that includes specific instructions
for all resources that will require demobilization.
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Appendix A: ACS
ORG CHART
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Appendix B: ACS
HICS JOB ACTION
SHEETS
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INCIDENT COMMANDER

Mission:  Organize and direct the Incident Command Post)(I@#e overall strategic direction for hospitatident
management and support activities, including enmengeesponse and recovery. Authorize total fgcilit
evacuation if warranted.

Date: Start: End: Position Assigned to:

Signature: Initial:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Assume role of Incident Commander and activatétbepital Incident Command System (HICS).

Read this entire Job Action Sheet and put on positientification.

Notify your usual supervisor and the hospital CEQdesignee, of the incident, activation of HIC8 saur
HICS assignment.

Initiate the Incident Briefing Form (HICS Form 2CGdnd include the following information:
- Nature of the problem (incident type, victim counjury/iliness type, etc.)
Safety of staff, patients and visitors
Risks to personnel and need for protective equipmen
Risks to the facility
Need for decontamination
Estimated duration of incident
Need for modifying daily operations
HICS team required to manage the incident
Need to open up the HCC
Overall community response actions being taken
Status of local, county, and state Emergency Opes€Centers (EOC)

Determine need for and appropriately appoint Contritaff and Section Chiefs, or Branch/Unit/Team
leaders and Medical/Technical Specialists as neatistiibute corresponding Job Action Sheets and
position identification. Assign or complete theaBch Assignment List (HICS Form 204), as approeriat

Brief all appointed staff of the nature of the pesh, immediate critical issues and initial plaraofion.
Designate time for next briefing.

Assign one of more clerical personnel from curstatfing or make a request for staff to the LabaolRnd
Credentialing Unit Leader, if activated, to functias the HCC recorder(s).

Distribute the Section Personnel Time Sheet (HIG®F252) to Command Staff and Medical/Technical
Specialist assigned to Command, and ensure tineeasded appropriately. Submit the Section Perdorime
Sheet to the Finance/Administration Section’s Timé Leader at the completion of a shift or at#mel of each
operational period.

Initiate the Incident Action Plan Safety AnalysiCS Form 261) to document hazards and define atitig.

Receive status reports from and develop an Incifletion Plan with Section Chiefs and Command Staff
determine appropriate response and recovery leiilgng initial briefing/status reports, discotke
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Immediate (Operational Period 0-2 Hours)

Time

Initial

foIIowmg
If applicable, receive initial facility damage segwreport from Logistics Section Chief and evaluhée
need for evacuation.
If applicable, obtain patient census and status fitanning Section Chief, and request a projection
report for 4, 8, 12, 24 & 48 hours from time ofident onset. Adjust projections as necessary.
Identify the operational period and HCC shift chang
If additional beds are needed, authorize a papienritization assessment for the purposes of
designating appropriate early discharge.
Ensure that appropriate contact with outside agsritas been established and facility status and
resource information provided through the Liaisdfic@r.
Seek information from Section Chiefs regarding @otrfon-hand” resources of medical equipment,
supplies, medications, food, and water as indicayettie incident.
Review security and facility surge capacity andatdlfly plans as appropriate.

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cordlirbasis.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours)

Time

Initial

Authorize resources as needed or requested by CodhStaff.

DeS|gnate regular briefings with Command Staff/®adChiefs to identify and plan for:
Update of current situation/response and statothef area hospitals, emergency management/loc
emergency operation centers, and public healtbiaiiiand other community response agencies
Deploying a Liaison Officer to local EOC
Deploying a PIO to the local Joint Information Gant
Critical facility and patient care issues
ACS operational support issues
Risk communication and situation updates to staff
Implementation of hospital surge capacity and céipaplans
Ensure patient tracking system established anddinkith appropriate outside agencies and/or local
EOC
Family Support Center operations
Public information, risk communication and educatieeds
Appropriate use and activation of safety practares procedures
Enhanced staff protection measures as appropriate
Public information and education needs
Media relations and briefings
Staff and family support
Development, review, and/or revision of the Inctd&ction Plan, or elements of the Incident Action
Plan

Oversee and approve revision of the Incident Aditan developed by the Planning Section Chief.utenthat
the approved plan is communicated to all Commaatff &d Section Chiefs.

Communicate facility and incident status and theédient Action Plan to CEO or designee, or to oth@cutives
and/or Board of Directors members on a need-to-Knasis.

Extended (Operational Period Beyond 12 Hours)

Time

Initial

Ensure staff, patient, and media briefings aredoeamducted regularly.

Page 97 of 193




AMADOR COUNTY ACS PLAN

Extended (Operational Period Beyond 12 Hours)

Time

Initial

Review and revise the Incident Action Plan Safetglgsis (HICS Form 261) and implement correction or
mitigation strategies.

Evaluate/re-evaluate need for deploying a Liaiséfit€ to the local EOC.

Evaluate/re-evaluate need for deploying a PIOdddbal Joint Information Center.

Ensure incident action planning for each operatipaeod and a reporting of the Incident ActionriPé each
shift change and briefing.

Evaluate overall ACS operational status, and engitieal issues are addressed.

Review /revise the Incident Action Plan with tharifling Section Chief for each operational period.

Ensure continued communications with local, redicarad state response coordination centers and idtb€s
through the Liaison Officer and others.

Ensure your physical readiness, and that of therfamd Staff and Section Chiefs, through proper tirtei
water intake, rest periods and relief, and stremsagement techniques.

Observe all staff and volunteers for signs of steesl inappropriate behavior. Report concerrisg@&mployee
Health & Well-Being Unit Leader.

Upon shift change, brief your replacement on thtustof all ongoing operations, critical issuekgvant
incident information and Incident Action Plan foetnext operational period.

Demobilization/System Recovery

Time

Initial

Assess the plan developed by the Demobilization Lisader and approved by the Planning Section Gief
the gradual demobilization of the HCC and emergepayrations according to the progression of thielémt
and facility/ACS status. Demobilize positionstie HCC and return personnel to their normal jobs as
approprlate until the incident is resolved andétiera return to normal operations.

Briefing staff, administration, and Board of Dirext

Approve announcement of “ALL CLEAR" when incidenstrio longer a critical safety threat or can i

managed using normal operations

Ensure outside agencies are aware of status change

Declare facility safety

Ensure demobilization of the HCC and restockingugfplies, as appropriate including:
Return of borrowed equipment to appropriate locatio
Replacement of broken or lost items
Cleaning of HCC and facility
Restock of HCC supplies and equipment;
Environmental clean-up as warranted

Ensure that after-action activities are coordinatedl completed including:
- Collection of all HCC documentation by the Plann8e&gtion Chief

Coordination and submission of response and reg@ests, and reimbursement documentation by
Finance/Administration and Planning Section Chiefs
Conduct of staff debriefings to identify accompiigints, response and improvement issues
Identify needed revisions to the Emergency ManagéRkan, Emergency Operations Plan, Job Act
Sheets, operational procedures, records, and/er @lated items
Writing the facility After Action Report and Imprement Plan
Participation in external (community and governramneetings and other post-incident discussion
and after-action activities
Post-incident media briefings and facility statpslates

the

ion
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Demobilization/System Recovery

Time

Initial

Post-incident public education and information
Stress management activities and services for staff

Documents/Tools

Incident Action Plan

HICS Form 201 — Incident Briefing Form

HICS Form 204 — Branch Assignment List

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

HICS Form 252 — Section Personnel Time Sheet
HICS Form 261 — Incident Action Plan Safety Anadysi
ACS emergency operations plan and other planged ici the JAS
ACS organization chart

ACS telephone directory

Radio/satellite phone
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PUBLIC INFORMATION OFFICER

Mission:  Serve as the conduit for information to intermad axternal stakeholders, including staff, visitamnsl
families, and the news media, as approved by ttiddnt Commander.

Date: Start: End: Position Assigned to: Initials:

Position Reports to: Incident Commander Signature

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the Incidéatmander.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assignmen

Activate the facility communications and risk commiwations plan, policies and procedures.

Establish a designated media staging and medingrerea located away from the HCC and patierd car
activity areas. Inform on-site media of the phgbkareas to which they have access and those atgéch
restricted. Coordinate designation of such aréhstiie Safety Officer and the Security Branch Bioe.

Contact external Public Information Officers froomamunity and governmental agencies to ascertain and
collaborate public information and media messagésgdeveloped by those entities to ensure consiatel
collaborative messages from all entities.

Consider need to deploy PIO to local Joint InfoioraCenter, if activated.

Develop public information and media messages t@tiewed and approved by the Incident Commander
before release to the news media and the puldentify appropriate spokespersons to deliver thegbriefings
and public information announcements.

Attend all command briefings and incident acticanpiing meetings to gather and share incident arfsl AC
information.

Conduct or assign personnel to monitor and repgrotl incident and response information from satisteh as
the internet, radio, television and newspapers.

Request one or more recorders and other suppfirastaceded from the Labor Pool & CredentialingtUn
Leader, if activated, to perform all necessaryéits and documentation.

Document all key activities, actions, and decisiorsn Operational Log (HICS Form 214) on a cor#tirhasis.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial

Continue to attend all Command briefings and intidetion planning meetings to gather and shaidéntand
ACS information. Contribute media and public imf@tion activities and goals to the Incident Actitlan.

Continue contact and dialogue with external Pubfiermation Officers, in collaboration with the lisan
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Intermediate (Operational Period 2-12 Hours) Time | Initial
Officer, from community and governmental agenaieascertain public information and media messageg)b
developed by those entities to ensure consistentalfaborative messages from the facility. Comth
translation of critical communications into muléghnguages.
Determine whether a local, regional or State Jafiormation Center (JIC) is activated, provide supps
needed, and coordinate information dissemination.
Continue to develop and revise public informatiod enedia messages to be reviewed and approvea by th
Incident Commander before release to the news naedighe public.
Ensure that media briefings are done in collabomatiith JIC, when appropriate.
Develop regular information and status update ngess® keep staff informed of the incident and comity
and facility status in collaboration with the Emy#e Health and Well-Being Unit Leader, the FamiareCUnit
Leader and the Mental Health Unit Leader.
Utilize internal ACS communications systems (eeqiail, intranet, internal TV, written report pogn etc.) to
disseminate current information and status updatsages to staff.
Assess the need to activate a staff “hotline” émorded information concerning the incident andifastatus
and establish the “hotline” if needed.
Issue regular and timely incident information repdo the news media in collaboration with of tlite&ion
Unit Leader and Liaison Officer, to be approvedh®y Incident Commander. Relay pertinent infornmatio
received to the Situation Unit Leader and the biai®fficer.
Review the need for updates of critical informatiorough in way finding and signage for staff, tdss and
media. Assist in the development and disseminai@ignage.
Coordinate with the Patient Tracking Manager reigard

Receiving and screening inquiries regarding thiesiaf individual patients.

Release of appropriate information to appropriatgiesting entities.
Continue to document all actions and observatiorthe Operational Log (HICS Form 214) on a confinua
basis.
Extended (Operational Period Beyond 12 Hours) Time | Initial

Continue to receive regular progress reports flmrnicident Commander, Section Chiefs and others, a
appropriate.

Coordinate with the Logistics Section Chief to deiiee requests for assistance to be released muttie via
the media.

With approval from Incident Commander and in cadiation with community and governmental P1Os, cand
ongoing news conferences, providing updates orattgsnformation and ACS operational status torteers
media. Facilitate staff and patient interviewsppropriate.

Ensure ongoing information coordination with othgencies, hospitals, local EOC and the JIC.

Prepare and maintain records and reports as irdicatrequested.

Ensure your physical readiness through propertinutriwater intake, rest, and stress managememtitgees.

Observe all staff and volunteers for signs of steegl inappropriate behavior. Report concernsadmployee
Health & Well-Being Unit.

Upon shift chang e, brief your replacement on the status of all ongo  ing operations, issues,
and other relevant incident information.
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Demobilization/System Recovery

Time

Initial

As needs for Public Information team staff decreestairn staff to their normal jobs and combine or
deactivate positions in a phased manner.

Coordinate release of final media briefings anaresp

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.

Upon deactivation of your position, brief the Ireid Commander on current problems, outstandingsssund
follow-up requirements.

Upon deactivation of your position, submit OpernaaioLogs (HICS Form 214) and all completed docuatéor
to the Planning Section Chief.

Participate i n after -action debriefings and document observations and re commendations
for improvements for possible inclusion in the Afte r-Action Report. Topics include:

Accomplishments and issues
Review of pertinent position descriptions and of@nal checklists
Recommendations for procedure changes

Participate in stress management and after  -action debriefings. Participate in other
briefings and meetings as required.

Documents/Tools

Incident Action Plan

HICS Form 207 — Incident Management Team Chart

HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

Crisis and emergency risk communication plan (Fgcdnd if available, community plan)
ACS organization chart

ACS telephone directory

Radio/satellite phone

Community and governmental P1O and Joint Infornma@enter contact information
Local media contact information
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SAFETY OFFICER

Mission:  Ensure safety of staff, patients, and visitorsnitoo and correct hazardous conditions. Have aifghto halt
any operation that poses immediate threat to fitehaealth.

Date: Start: End: Position Assigned to: alsiti

Position Reports to: Incident Commander Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the Incidéatmmander.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Puton
position identification.

Notify your usual supervisor of your HICS assignimen

Establish contact with the Communications Unit lexaghd confirm your contact information.

Appoint Safety team members and complete the Brassignment List (HICS Form 204).

Brief team members on current situation and indidéfectives; develop response strategy and tactics
outline action plan and designate time for nex¢fiong.

Determine safety risks of the incident to personhel facility, and the environment. Advise theidient
Commander and Section Chiefs of any unsafe conditial corrective recommendations.

Communicate with the Logistics Chief to procure podt non-entry signs around unsafe areas.

Ensure the following activities are initiated adigated by the incident/situation:
Evaluate building or incident hazards and identifinerabilities
Specify type and level of PPE to be utilized byfttaensure their protection, based upon the ewid
or hazardous condition
Establish a Hazardous Materials Command Post,llebcwation with the Operations Section’s
Hazardous Materials Branch Director
Monitor operational safety of decontamination opers
Ensure that Safety staff identify and report alldrds and unsafe conditions to the Operationsdect|
Chief

Assess ACS operations and practices of staff,emnaate and report any unsafe operation or pegctic
recommending corrective actions to ensure safécsetelivery.

Initiate the Incident Action Plan Safety AnalysiiCS Form 261).

Ensure implementation of all safety practices andgdures in the ACS.

Initiate environmental monitoring as indicated bg incident or hazardous condition.

Attend all command briefings and Incident Actioarfitiing meetings to gather and share incident aniliyfa
safety requirements.

Page 103 of 193



AMADOR COUNTY ACS PLAN

Immediate (Operational Period 0-2 Hours) Time | Initial
Request one or more recorders as needed from b Paol & Credentialing Unit Leader, if activatéal,

perform documentation and tracking.

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cordlirbasis.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov

a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial
Attend all command briefings and Incident Actioarling meetings to gather and share incident ailityfa

information. Contribute safety issues, activi@sl goals to the Incident Action Plan.

Continue to assess safety risks of the incidepeteonnel, the facility, and the environment. Adwhe Incident

Commander and Section Chiefs of any unsafe conditial corrective recommendations.

Ensure proper equipment needs are met and equiBr@perational prior to each operational period.

Continue to document all actions and observatiorhe Operational Log (HICS Form 214) on a confinua

basis.

Extended (Operational Period Beyond 12 Hours) Time | Initial
Re-assess the safety risks of the extended indid@e&trsonnel, the facility, and the environmert egport

appropriately. Advise the Incident Commander actiBn Chiefs of any unsafe condition and correctiv

recommendations.

Continue to update the Incident Action Plan Safetglysis (HICS Form 261) for possible inclusiortlie

facility Incident Action Plan.

Continue to assess ACS operations and practicgafifand terminate and report any unsafe operatio

practice, recommending corrective actions to ensafie service delivery.

Continue to attend all command briefings and inti@etion planning meetings to gather and shardentand

facility information. Contribute safety issuestigties and goals to the Incident Action Plan.

Ensure your physical readiness through propertinutriwater intake, rest, and stress managememtitgees.

Observe all staff and volunteers for signs of steegl inappropriate behavior. Report concernsadmployee

Health & Well-Being Unit.

Upon shift change, brief your repl acement on the status of all ongoing operations, is sues,

and other relevant incident information.

Demobilization/System Recovery Time | Initial

As needs for Safety team staff decrease, retufitsteneir normal jobs and combine or deactivadsifions
in a phased manner.

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.

Upon deactivation of your position, brief the Ireidl Commander on current problems, outstandingsssund
follow-up requirements.

Upon deactivation of your position, submit OperadioLogs (HICS Form 214) and all completed documatéor

to the Planning Section Chief.
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Demobilization/System Recovery

Time

Initial

Participate in after -action debriefings and document observations and re commendations
for improvements for possible inclusion in the Afte r-Action Report. Topics include:

Accomplishments and issues
Review of pertinent position descriptions and ofi@nal checklists
Recommendations for procedure changes

Participate in stress management and after  -action d ebriefings. Participate in other
briefings and meetings as required.

Documents/Tools

Incident Action Plan

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

HICS Form 261 — Incident Action Plan Safety Anadysi
ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Material safety data sheets (MSDS) or other infdiomaregarding involved chemicals (ATSDR, CHEMTRBEGQOSH

handbook)
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LIAISON OFFICER

Mission:  Function as the incident contact person in thelémt Command Post for representatives from other

agencies.
Date: Start: End: Position Assigned to: ialnit
Position Reports totncident Commander Signature: Initial:
Incident Command Post (ICP) Location: Telephone:
Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours)

Time

Initial

Receive appointment and briefing from the Incidéatmmander.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assignimen

Appoint Liaison team members and complete the Brakssignment List (HICS Form 204).

Brief Liaison team members on current situation iedtlent objectives; develop response strategy and
tactics; outline action plan and designate timentext briefing.

Establish contact with the Communications Unit lexadnd confirm your contact information.

Establish contact with local, county and/or statergency organization agencies to ascertain custatus,
appropriate contacts and message routing.

Consider need to deploy a Liaison Officer to Ide@IC; make recommendation to the Incident Commander.

Communicate information obtained and coordinaté Ritblic Information Officer.

Obtain initial status and information from the Rleng Section Chief to provide as appropriate tanber-ACS
emergency communication network and local and/antgoEOC, upon request:
Patient Care Capacity — The number of “immediad)(f “delayed (yellow),” and “minor (green)”
patients that can be received and treated immégdiatal current census.
ACS’s Overall Status — Current condition of ACSusture, security, and utilities.
Any current or anticipated shortage critical researincluding personnel, equipment, supplies,
medications, etc.
Number of patients and mode of transportation &iepts requiring transfer to other hospitals, if
applicable.
Any resources that are requested by other fasilfgey., personnel, equipment, supplies, medicgtion
etc.).
Media relations efforts being initiated, in conjtian with the PIO.

Establish communication with other hospitals, Idealergency Operations Center (EOC), and/or localmese
agencies (e.g., public health). Report current A@8s.

Establish contact with liaison counterparts of eagsisting and cooperating agency (e.g., local ER&d,
Cross), keeping governmental Liaison Officers ugdian changes in facility status, initial ACS resg®to

incident, critical issues and resource needs.
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Immediate (Operational Period 0-2 Hours) Time | Initial
Request one or more recorders as needed from bue Paol and Credentialing Unit Leader, if actiato
perform all necessary documentation.
Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cordlirbasis.
Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.
Intermediate (Operational Period 2-12 Hours) Time | Initial
Attend all command briefings and Incident Actioarling meetings to gather and share incident ailiyfa
information. Contribute inter-ACS information acdmmunity response activities and provide Liaisoalgjto
the Incident Action Plan.
Request assistance and information as needed thtbednter-ACS emergency communication network or
from the local and/or regional EOC.
Consider need to deploy a Liaison Officer to thmaldcOC; make this recommendation to the Incident
Commander.
Obtain ACS Casualty/Fatality Report (HICS Form 2#8jn the Public Information Officer and Planning
Section Chief and report to appropriate authorttiesfollowing minimum data:

Number of casualties received and types of injurzsed.

Current patient capacity (census)

Number of patients hospitalized, discharged hom&aasferred to other facilities.

Number dead.

Individual casualty data: name or physical desiorip sex, age, address, seriousness of injury or

condition.
Respond to requests and issues from incident mareageeam members regarding inter-organization, (e.g
other hospitals, governmental entities, respongeqya) problems.
Assist the Labor Pool & Credentialing Team Leadith wroblems encountered in the volunteer credimgia
process.
Report any special information obtained (e.g., fifieation of toxic chemical, decontamination oryaspecial
emergency condition) to appropriate personnelérréieeiving area of the ACS (e.g., emergency depat),
HCC and/or other receiving facilities.
Continue to document all actions and observatiornie Operational Log (HICS Form 214) on a continua
basis.
Extended (Operational Period Beyond 12 Hours) Time | Initial

In coordination with the Labor Pool & Credentialidgit Leader and the local EOC, request physicéans
other ACS staff willing to volunteer as Disasten&m Workers outside of the ACS, when appropriate.

Communicate with Logistics Section Chief on statuisupplies, equipment and other resources thad ¢xeu
mobilized to other facilities, if needed or reqeelst

Consider need to deploy/maintain a Liaison Offtedpcal EOC; make the recommendation to the Imtide
Commander.

Prepare and maintain records and reports as ajgieopr

Ensure your physical readiness through propertiautriwater intake, rest, and stress managememtitpees.
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Extended (Operational Period Beyond 12 Hours)

Time

Initial

Observe all staff and volunteers for signs of steegl inappropriate behavior. Report concernsadmployee
Health & Well-Being Unit.

Upon shift change, brief your replacement on the st atus of all ongoing operations, issues,
and other relevant incident information.

Demobilization/System Recovery

Time

Initial

As needs for Liaison team staff decrease, retaff tgt their normal jobs and combine or deactivate
positions in a phased manner.

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.

Upon deactivation of your position, brief the Iraid Commander on current problems, outstandingsssund
follow-up requirements.

Upon deactivation of your position, submit OpernadioLogs (HICS Form 214) and all completed documatéor
to the Planning Section Chief.

Participate in after -action debriefings and document observations and re commendations
for improvements for possible inclusion in the Afte r-Action Report. Topics include:

Accomplishments and issues
Review of pertinent position descriptions and of@nal checklists
Recommendations for procedure changes

Participate in stress management and after  -action debriefings. Participate in other
briefings and meetings as required.

Documents/Tools

Incident Action Plan

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

HICS Form 259 — Hospital Casualty/Fatality Report
ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Municipal organization chart and contact numbers
County organization chart and contact numbers
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OPERATIONS SECTION CHIEF

Mission:  Develop and implement strategy and tactics to/aaut the objectives established by the Incident
Commander. Organize, assign, and supervise Stadedjcal Care, Infrastructure, Security, Hazardous
Materials, and Business Continuity Branch resources

Date: Start: End: Position Assigned to: ialnit

Position Reports to: Incident Commander Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the Incidéammander. Obtain packet containing Operationidec
Job Action Sheets.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assignmen

Determine need to appoint Staging Manager, Branatirs, and Unit Leaders in Operations Section;
distribute corresponding Job Action Sheets andiposdentification. Complete the Branch Assignmkist
(HICS Form 204).

Brief Operations Section Branch Directors and Stgdilanager on current situation and incident objest
develop response strategy and tactics; outlinei@eattion plan and designate time for next brigfin

Participate in Incident Action Plan preparatioriefings, and meetings as needed; assist in idergiftrategies;
determine tactics, work assignments, and resoagpgrements.

Obtain information and updates regularly from Opiens Section Branch Directors and Staging Manager;
maintain current status of all areas; inform Siaratnit Leader of status information.

11%

Maintain communications with Logistics Section Glaied Staging Manager to ensure the accurate maem
and tracking of personnel and resources to Stayjieg.

Ensure Operations Section personnel comply witktggiolicies and procedures.

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cordlirbasis.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial

Communicate regularly with the Incident Commané@eaihlic Information Officer and Liaison Officer; bfi
regularly on the status of the Operations Section.

Designate time(s) for briefings and updates witler@pons Section leadership to develop or updat&éction
action plan.
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Intermediate (Operational Period 2-12 Hours)

Time

Initial

Ensure the following are being addressed:
- Section Staff health and safety
Patient tracking
Patient care
Patient family support
Interfacility transfers (into and from facility)
Fatality management
Information sharing with local EOC, public healimd law enforcement in coordination with the
Liaison Officer
Personnel and resource movement through Stagiray Are
Documentation

Initiate the Resource Accounting Record (HICS FaBw) to track equipment used during the response.

Schedule planning meetings with Branch Directos $taging Manager to update the Section actionauian
demobilization procedures.

Coordinate patient care treatment standards aeddedinitions with public health officials, as appriate.

Ensure that the Operations Section is adequatdfedtand supplied.

Coordinate personnel needs with Labor Pool & Crealérg Unit Leader, supply and equipment needh ttie
Supply Unit Leader, projections and needs withRtagning Section, and financial matters with the
Finance/Administration Section.

Ensure coordination with any assisting or coopegadigency.

Extended (Operational Period Beyond 12 Hours)

Time

Initial

Continue to monitor Operations Section personraddility to meet workload demands, staff health saiety,
resource needs and documentation practices.

Continue to maintain the Resource Accounting Refidr@S Form 257) to track equipment used during the
response.

Conduct regular situation briefings with Operati@extion Branch Directors and Staging Manager.

Address issues related to ongoing patient care:
Ongoing patient arrival
Bed availability
Patient transfers
Patient tracking
Staff health and safety
Mental health for patients, families, staff, inaitlenanagement personnel
Fatality management
Staffing
Staff prophylaxis
Medications
Medical equipment and supplies
Personnel and resource movement through Stagiray Are
Linkages with the medical community, area hospitatsl other healthcare facilities
Documentation

Ensure your physical readiness through propertinutriwater intake, rest, and stress managememtitgees.
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Extended (Operational Period Beyond 12 Hours)

Time

Initial

Observe all staff and volunteers for signs of steesl inappropriate behavior. Report concerrisg@&mployee
Health & Well-Being Unit. Provide for staff restriods and relief.

Upon shift change, brief your replacement on theustof all ongoing operations, issues, and otlevant
incident information.

Demobilization/System Recovery

Time

Initial

As needs decrease, return Operations Sectiortathffir usual jobs and combine or deactivate jositin a
phased manner, in coordination with the Demobitirat/nit Leader.

Coordinate patient care restoration to normal sesvi

Coordinate final reporting of patient informatioiittwexternal agencies through Liaison Officer and|e
Information Officer.

Work with Planning and Finance/Administration Sexsi to complete cost data information.

Debrief staff on lessons learned and procedurafietgnt changes needed.

Upon deactivation of your position, brief the Ireidl Commander on current problems, outstandingsssund
follow-up requirements.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Documentation Unit.

Submit comments to the Incident Commander for disiom and possible inclusion in an after-actioorgp
topics include:

Review of pertinent position descriptions and op@nal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actibrigfings. Participate in other briefings and timgss as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment Sheet

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

HICS Form 257 — Resource Accounting Record
ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone
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STAGING MANAGER

Mission:  Organize and manage the deployment of supplenyamisources, including personnel, vehicles, equipme
supplies, and medications.

Date: Start: End: Position Assigned to: ialnit

Position Reports to: Operations Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the OperatiSaction Chief. Obtain Staging Unit Job Action
Sheets.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assignimen

Determine need for and appropriately appoint Sqdieam Leaders, distribute corresponding Job Actior
Sheets and position identification. Complete thenBh Assignment List (HICS Form 204).

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cor#tirnasis.

Brief the Staging Team Leaders on current situatiatline branch action plan and designate timenéot
briefing.

Identify an appropriate area to serve as StagirggAor the receipt and distribution of personnel an
equipment resources.

Coordinate delivery of needed resources to requgstiea:
Personnel
Vehicles
Equipment and supplies
Medications

Regularly report Staging Area status to OperatiectiSn Chief.

Assess problems and needs; coordinate resourcegamanat.

Instruct all Staging Team Leaders to evaluate ordleuipment, supply, and medication inventories an
staff needs in collaboration with Logistics Sectfaupply Unit Leader; report status to OperationstiSe
Chief and Supply Unit.

Meet with the Operations Section Chief and LogssBection Chief, as appropriate to discuss plactién
and staffing in all activities.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial

Meet regularly with the Operations Section Chiefdtatus reports, and relay important information t
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Intermediate (Operational Period 2-12 Hours) Time | Initial
Staging Team staff.

Continue coordinating delivery of needed persoregliipment/supplies, medications, and facility supp

services, working with the Logistics Section ance€pions Section Branch Directors, as needed.

Ensure prioritization of problems when multipleuss are presented.

Coordinate use of external resources.

Develop and submit a Staging Area action plan ¢oQperations Section Chief when requested.

Ensure documentation is completed correctly ant:ctald.

Advise the Operations Section Chief immediatelgm§ operational issue you are not able to correct o

resolve. Make notification of resource problemscemtered to the Logistics Section Chief, as appatgpr

Ensure staff health and safety issues being adettpsssolve with the Safety Officer.

Extended (Operational Period Beyond 12 Hours) Time | Initial
Continue to monitor the Staging Team'’s ability teehworkload demands, staff health and safetyureso

needs, and documentation practices.

Coordinate assignment and orientation of exteraedqgnnel sent to assist.

Work with the Operations Section Chief and Logistgection Chief, as appropriate on the assignnfent o

external resources.

Rotate staff on a regular basis.

Document actions and decisions on a continual basis

Continue to provide the Operations Section Chigfiyeriodic situation updates.

Ensure your physical readiness through propertiartriwater intake, rest, and stress management

techniques.

Observe all staff and volunteers for signs of stiggsd inappropriate behavior. Report concernkdo t

Employee Health & Well-Being Unit Leader. Provide staff rest periods and relief.

Upon shift change, brief your replacement on théustof all ongoing operations, issues, and o#derant

incident information.

Demobilization/System Recovery Time | Initial

As needs for Staging Area decrease, return stdlfffeio normal jobs and combine or deactivate pas#iin a
phased manner, in coordination with the Demobiliratnit Leader.

Assist the Operations Section Chief and Branchdbams with restoring ACS resources to normal opegat
condition.

Ensure the return/retrieval of equipment/suppliesipnnel.

Debrief staff on lessons learned and proceduraifeaent changes needed.

Upon deactivation of your position, brief the Ogemas Section Chief on current problems, outstapdin
issues, and follow-up requirements.

Upon deactivation of your position, ensure all doentation and Staging Unit Operational Logs (HICS
Form 214) are submitted to the Operations SectituefC
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Demobilization/System Recovery

Time

Initial

Submit comments to the Operations Section Chieflierussion and possible inclusion in the afteisact
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Page 114 of 193




AMADOR COUNTY ACS PLAN

MEDICAL CARE BRANCH DIRECTOR

Mission:  Organize and manage the delivery of emergenpgtient, outpatient, and casualty care, and clinica
support services.

Date: Start: End: Position Assigned to: ialnit

Position Reports to: Operations Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the OperatiSaction Chief. Obtain packet containing Medical
Care Branch Job Action Sheets.

Read this entire Job Action Sheet and review imttideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assignimen

Determine need for and appropriately appoint Mddizae Branch Unit Leaders, distribute correspogdin
Job Action Sheets and position identification. @tate the Branch Assignment List (HICS Form 204).

Document all key activities, actions, and decisionan Operational Log (HICS Form 214).

Collaborate with Medical/Technical Specialist(shcerning medical care guidance.

Brief the Medical Care Branch Unit Leaders on cotrisgtuation, incident objectives and strategylinat
Branch action plan and designate time for nextfinge

Evaluate Medical Care Branch capacity to perform:
Inpatient
Outpatient
Casualty Care
Mental Health
Clinical Support Services (lab, diagnostic radigiogharmacy)
Patient Registration

Ensure new patients are being rapidly assessethamed to definitive care locations (i.e., admission
surgery, discharge, transfer.)

Ensure pre-existing patients receive needed cateeassurance.

Assess problems and needs in Branch areas; cotwdesburce management.

Ensure Branch personnel comply with safety polieied procedures.

Instruct all Unit Leaders to evaluate on-hand eougipt, supply, and medication inventories and staéfds
in collaboration with Logistics Section Branchesport status to the Operations Section Chief.

Determine need for surge capacity plan implemesriaaind/or modification of existing plan.

Coordinate with Inpatient and Casualty Care Uniéders to prioritize patient transfer needs.

Determine if communicable disease risk exists; enmgnt appropriate response procedure(s). Collgbora
with the appropriate Medical/Technical Specialifsactivated.
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Immediate (Operational Period 0-2 Hours) Time | Initial
Regularly meet with the Operations Section Chigfiszuss plan of action and staffing in all senaceas.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov

a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial
Continue to meet regularly with Operations Sectinef for status reports, and relay important infation

to Branch staff.

Continue coordinating patient care, dispositiopatients, and clinical services support.

Ensure patient transfer coordination and trackinigeing done according to the Emergency OperaBtars

and ACS procedures.

Ensure patient records are being done correctlycahected.

Ensure patient care needs are being met and mi#icigions to institute austere care (altered lef/eare)

practices are determined and communicated effdgtive

Advise the Operations Section Chief immediatelgof operational issue you are not able to cornect o

resolve.

Assess environmental services (housekeeping) needsclinical care and clinical support areasntzwt

the Infrastructure Branch Leader or Environmentalies Unit Leader, as appropriate, with idenifie

needs.

Review personnel protection practices; revise asiee.

Ensure patient safety issues are identified andesddd.

Report equipment and supply needs to Operationd agidtics Section Chiefs.

Continue to provide updated clinical informatiordagituation reports to Unit Leaders and staff.

Ensure patient data is collected and shared wiphoggpiate internal and external officials, in colbmation

with the Liaison Officer.

Ensure staff health and safety issues are beingesasied; resolve with the Safety Officer and Empdoye

Health & Well-Being Unit, as appropriate.

Develop and submit a Branch action plan to the éymrs Section Chief when requested.

Communicate with Clinical Support Services Unit ieato ensure accurate routing of test results.

Extended (Operational Period Beyond 12 Hours) Time | Initial

Continue to monitor Medical Care Branch’s abilibymheet workload demands, staff health and safety,
resource needs, and documentation practices.

Continue to ensure patient transfer coordinatiahteacking; mitigate identified issues.

Rotate staff on a regular basis.

Continue to document actions and decisions on ard@ipnal Log (HICS Form 214) and submit to the
Operations Section Chief at assigned intervalsasngeeded.

Continue to provide the Operations Section Chig¢fiwegular situation updates.

Provide Branch Unit Leaders with situation updaftermation and revised patient care practice statsla
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Extended (Operational Period Beyond 12 Hours) Time | Initial
Ensure your physical readiness through propertrartriwater intake, rest, and stress management

techniques.

Observe all staff and volunteers for signs of stigasd inappropriate behavior. Report concernkeo t

Employee Health & Well-Being Unit Leader. Provide staff rest periods and relief.

Upon shift change, brief your replacement on thgéustof all ongoing operations, issues, and otserant

incident information.

Demobilization/System Recovery Time | Initial

As needs for Medical Care Branch staff decreasernetaff to their usual jobs, and combine or dgate
positions in a phased manner.

Assist Operations Section Chief and Unit Leadeth v@storing patient care and clinical support sutea
normal operations. Notify the Operations Sectitmie€when restoration is complete.

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.

Debrief staff on lessons learned and proceduraifesent changes needed.

Upon deactivation of your position, brief the Ogemas Section Chief on current problems, outstapdin
issues, and follow-up requirements.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Operations Section Chief.

Submit comments to the Operations Section Chiefliecussion and possible inclusion in the afteisact
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone
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INFRASTRUCTURE BRANCH DIRECTOR

Mission:  Organize and manage the services required tarsastd repair the ACS'’s infrastructure operations,
including: power/lighting, water/sewer, HVAC, tdiihgs and grounds, medical gases, medical devices,
structural integrity, environmental services, amolf services.

Date: Start: End: Position Assigned to: ialnit

Position Reports to: Operations Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the OperatiBaction Chief. Obtain packet containing
Infrastructure Branch Job Action Sheets.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assignimen

Appoint Infrastructure Branch Unit Leaders and ctat@the Branch Assignment List (HICS Form 204).

Brief the Infrastructure Branch on current situafimcident objectives and strategy; outline Braaction
plan and designate time for next briefing.

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cor#tirhasis.

Assess Infrastructure Branch capacity to delivexded:
- Facility heating and air conditioning
Power
Telecommunications
Potable and non-potable water
Medical gas delivery
Sanitation
Road clearance
Damage assessment and repair
Facility cleanliness
Vertical transport
Facility access

Assess problems and needs in Branch area; cocediesdurce management.

Ensure Branch personnel comply with safety polieied procedures.

Instruct all Unit Leaders to evaluate on-hand emgipt, supply, and medication inventories and staéds,
in collaboration with Logistics Section’s ServicedaSupport Branches or Units, as appropriate; tegtatus
to the Operations Section Chief and the Suppom&rar Supply Unit Leader, as appropriate.

Meet regularly with the Operations Section Chiefliscuss plan of action and staffing.

Initiate facility damage assessment in collaboratidth Logistics Section’s Facilities Unit, if wamted;
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Immediate (Operational Period 0-2 Hours)

Time

Initial

repair problems encountered, and update the Opesaiection Chief of the situation. Assist in ctetipn
of the Facility System Status Report (HICS Form)251

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours)

Time

Initial

Continue coordinating facility support services.

Ensure prioritization of problems when multipleuiss are presented.

Ensure documentation records are completed coyrastl collected.

Coordinate use of external resources to assistmatimtenance and repairs.

Report equipment needs to the Supply Unit Leader.

Supervise salvage operations with the Operatiood@eChief, if indicated.

Ensure staff health and safety issues are beingssked; resolve with Infrastructure Branch DirecBafety
Officer and Employee Health and Well-Being Unit Hea

Develop and submit a Branch action plan to the éymrs Section Chief when requested.

Advise the Operations Section Chief immediatelgof operational issue you are not able to cornect o
resolve.

Meet regularly with Operations Section Chief fatas reports, and relay important information tarih
staff.

Continue coordinating facility support services.

Ensure documentation and records are being condpteteectly and collected.

Extended (Operational Period Beyond 12 Hours)

Time

Initial

Continue to monitor the Infrastructure Branch’sigbto meet workload demands, staff health anétgaf
resource needs, and documentation practices.

Rotate staff on a regular basis.

Continue to document actions and decisions on ardlipnal Log (HICS Form 214) and send to the
Operations Section Chief at assigned intervalsasngeeded.

Continue to provide the Operations Section Chi¢fiwegular situation updates.

Ensure your physical readiness through propertrartriwater intake, rest, and stress management
techniques.

Observe all staff and volunteers for signs of stiggsd inappropriate behavior. Report concernkeo t
Employee Health & Well-Being Unit Leader. Provide taff rest periods and relief.

Upon shift change, brief your replacement on thgéustof all ongoing operations, issues, and otserant
incident information.
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Demobilization/System Recovery

Time

Initial

As needs for Infrastructure Branch staff decresetarn staff to their usual jobs, and combine @adlizate
positions in a phased manner.

Assist the Operations Section Chief and Branchdbams with restoring ACS infrastructure services to
normal operating condition.

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.

Upon deactivation of your position, brief the Ogemas Section Chief on current problems, outstapdin
issues, and follow-up requirements.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Operations Section Chief.

Debrief staff on lessons learned and proceduraiesent changes needed

Submit comments to the Operations Section Chieflierussion and possible inclusion in the afteisact
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as

required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List
HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form
HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Facility maps and ancillary services schematics
Vendor support and repair directory
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HAZARDOUS MATERIALS BRANCH DIRECTOR

Mission:  Organize and direct hazardous material incidesgialse activities: detection and monitoring; spaiponse;
victim, technical, and emergency decontaminatiod;facility and equipment decontamination.

Date: Start: End: Position Assigned to: ialnit

Position Reports to: Operations Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the OperatiSaction Chief. Obtain packet containing Hazasdou
Materials Branch Job Action Sheets.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assigninen

Determine need for and appropriately appoint HamasdMaterials Branch
Unit Leaders; distribute corresponding Job Actitre&s and position identification. Complete thari®h
Assignment List (HICS Form 204).

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cor#tirhasis.

Brief the Hazardous Materials Branch on currentaion, incident objectives and strategy; outlimarigh
action plan and designate time for next briefing.

Ensure Branch personnel comply with safety polieied procedures.

Obtain hazardous materials agent information artifyridazardous Materials Branch Unit Leaders, ACS
and other treatment areas.

Evaluate special response needs to include:
coordination with local or area external hazardmagerials teams
level and type of decontamination needed (e.g,,rddiological, technical, gross)

Ensure hazard monitoring in open and enclosed spacerdinate with the Safety Officer.

Ensure ACS's internal spill response plan is at#tVaas appropriate.

Ensure the set-up and staffing of decontaminatieasy as appropriate to incident.

Ensure mass decontamination system is functiordhhaeets decontamination needs.

Ensure appropriate antidote supplies are deliver¢de decontamination area. Coordinate with tiyep8/
Unit Leader and Clinical Support Services Unit.

Review antidote administration procedure(s) withatgamination personnel, if needed.

Establish medical monitoring of decontaminatiormieaembers; coordinate with the Employee Health &
Well-Being Unit Leader.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
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Immediate (Operational Period 0-2 Hours)

Time

Initial

a copy of the Incident Message Form to the Docuatient Unit.

Ensure patient valuables are collected and secooeddinate with the Security Branch Director.

Determine special equipment and supply needs; stduen the Supply Unit Leader and report of
Operations Section Chief.

Notify local water authority of situation, as appriate, and determine if containment of any runisff
required.

Ensure proper wastewater collection and disposapmpliance with recommendations from water
authority, emergency management, and/or local Hazarmaterial team/fire department.

Make requests for external assistance as neededpidination with the Liaison Officer.

Intermediate (Operational Period 2-12 Hours)

Time

Initial

Meet regularly with Operations Section Chief fates reports, and relay important information tarih
staff.

Ensure staff are rotated and replaced as needed.

Track results of medical monitoring of staff, inlaboration with the Employee Health and Well-Beldgit
Leader.

Activate supplemental staffing plan as indicated.

Ensure hazard monitoring continues and issuesdahessed; coordinate with the Safety Officer.

Continue to maintain chain of custody of all patiealuables and contaminated clothing in coordorati
with the Security Branch Director.

Ensure decontamination supplies and PPE are reptecaeeded.

Ensure contaminated materials are disposed of gyope

Prepare for the possibility of evacuation and/errdlocation of the decontamination area as needed.

Receive regularly updated reports from HazardouteN&s Branch Team Leaders.

Consult with Medical/Technical Specialist as neetbeprovide updated clinical management informatmn
appropriate areas as available.

Communicate status with external authorities, gs@riate, in coordination with the Liaison Officer

Coordinate internal repair activities, consultingem needed with Infrastructure Branch Director.

Develop and submit a Branch action plan to the éymrs Section Chief when requested.

Advise Operations Section Chief immediately of apgrational issue you are not able to correct solve.

Extended (Operational Period Beyond 12 Hours)

Time

Initial

Monitor levels of all supplies, equipment, and reeeglevant to all hazardous material incident raspo
operations, in collaboration with Supply Unit Leade

Address patient valuables issues; coordinate WalSecurity Branch Director.
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Extended (Operational Period Beyond 12 Hours)

Time

Initial

Brief the Operations Section Chief regularly onreat condition; communicate needs in advance.

Continue to monitor facility operations and persaimeports impacting Branch status.

Continue communication with appropriate externahatrities; coordinate with the Liaison Officer.

Ensure your physical readiness through propertiartriwater intake, rest, and stress management
techniques.

Observe all staff and volunteers for signs of stiggsd inappropriate behavior. Report concernkeo t
Employee Health & Well-Being Unit Leader. Provide staff rest periods and relief.

Upon shift change, brief your replacement on thgéustof all ongoing operations, issues, and otserant
incident information.

Demobilization/System Recovery

Time

Initial

As needs for Hazardous Material Branch staff dessregeturn staff to their usual jobs and combine or
deactivate positions in a phased manner.

Manage and secure patient belongings and valuabtEsding to ACS policy; consult with Safety office
Security Branch Director and local fire and lawanément, as appropriate.

Ensure the Hazardous Materials Branch Units anfiemto terminate operations.

Ensure the decontamination equipment is cleangdjnesd, and replaced as needed.

Ensure proper disposal of waste material; coordinast issues with the Finance/Administration $ecti

Ensure disposable materials and waste are propemaged.

Address the return of patient valuables with theusigy Branch Director, local law enforcement, fire
department, and hazardous materials teams.

Ensure the decontamination areas are decontamjr@euensurate with agent and regulatory guideline

Ensure medical monitoring data is collected andvstibd to Employee Health & Well-Being Unit for
review and entry into personnel health files.

Ensure medical surveillance of staff is initiatedn@eded and/or per recommendations of internatfeatt
experts, in collaboration with Employee Health & NABeing Unit.

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.

Notify Operations Section Chief when clean-up/restion is complete.

Debrief staff on lessons learned and proceduraifesgnt changes needed.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Operations Section Chief.

Upon deactivation of your position, brief the Opimas Section Chief on current problems, outstapdin
issues, and follow-up requirements.

Submit comments to the Operations Section Chiedliecussion and possible inclusion in the afteisact
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues
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Demobilization/System Recovery

Time

Initial

Participate in stress management and after-actbnefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment Sheet

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

OSHA First Receiver's Checklist

Decontamination area drawings, procedures, andrdectation logs
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SECURITY BRANCH DIRECTOR

Mission:  Coordinate all of the activities related to persglrand facility security such as access controkvd and
traffic control, and law enforcement interface.

Date: Start: End: Position Assigned to: ialnit

Position Reports to: Operations Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the OperatiSaction Chief. Obtain packet containing Security
Branch Job Action Sheets.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assigninen

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cordlirbasis.

Determine need for and appropriately appoint Sec@tanch Unit Leaders, distribute correspondinlg Jo
Action Sheets and position identification. Comelt#te Branch Assignment List (HICS Form 204).

Establish Security Command Post.

Identify and secure all facility pedestrian andficgpoints of entry, as appropriate.

Consider need for the following, and report findirtg the Operations Section Chief:
Emergency lockdown
Security/bomb sweep of designated areas
Providing urgent security-related information tbp@rsonnel
Need for security personnel to use personal priggeguipment
Removing unauthorized persons from restricted areas
Security of the HCC, triage, patient care, morgune] other sensitive or strategic areas from
unauthorized access
Rerouting of ambulance entry and exit
Security posts in any operational decontaminatiea a
Patrol of parking and shipping areas for suspicemtsvity
Traffic Control

Brief the Security Branch on current situation,jdent objectives and strategy; outline Branch acptan
and designate time for next briefing.

Ensure Branch personnel comply with safety polieied procedures and proper use of personal pregecti
equipment, if applicable.

Coordinate immediate security personnel needs frement staff, surrounding resources (police, $heni
other security forces), and communicate need fditiatal external resources through Operationsi&ect
Chief to the Liaison Officer.

Assist in maximizing capability of the Branch toehavork demands. Assess problems and needs irciBran
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Immediate (Operational Period 0-2 Hours) Time | Initial
area; coordinate resource management.
Participate in briefings and meetings as requested.
Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.
Intermediate (Operational Period 2-12 Hours) Time | Initial
Meet regularly with Operations Section Chief fatas reports, and relay important information tarigh
staff.
Communicate the need and take actions to secuedaiaeas; post non-entry signs.
Ensure Security Branch staff identify and repdrhakards and unsafe conditions.
Ensure patient valuables are secure; initiate chiagustody procedures as necessary.
Coordinate activities with local, state, and fetiaa enforcement, as appropriate; coordinate with
Liaison Officer and the Law Enforcement InterfacaitULeader.
Confer with Public Information Officer to establiaheas for the media.
Ensure vehicular and pedestrian traffic control sneas are working effectively.
Consider security protection for the following,iadicated based on the nature/severity of the emntid
- Food
Water
Medical resources
Blood resources
Pharmaceutical resources
Personnel and visitors
Ensure proper equipment needs are met and equipsn@pérational prior to each operational period.
Develop and submit a Branch action plan to the éymrs Section Chief when requested.
Advise the Operations Section Chief immediatelgof§ operational issue you are not able to cornect o
resolve.
Extended (Operational Period Beyond 12 Hours) Time | Initial

Continue to monitor Security Branch personnel'digitio meet workload demands, staff health aneétsaf
resource needs, and documentation practices.

Continue coordination with law enforcement offisial

Prepare and maintain records and reports, as afgtep

Ensure your physical readiness through propertiartriwater intake, rest, and stress management
techniques.

Observe all staff and volunteers for signs of stigasd inappropriate behavior. Report concernkdo t
Employee Health & Well-Being. Provide for staff reeriods and relief.

Upon shift change, brief your replacement on théustof all ongoing operations, issues, and o#derant
incident information.
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Demobilization/System Recovery

Time

Initial

As needs for Security Branch staff decrease, rettaffi to their usual jobs and combine or deactivat
positions in a phased manner.

Determine when to resume normal security procederesure removal of special signage after “all €lea
announced.

Determine with the Hazardous Materials Branch Doeand other appropriate authorities the final
disposition of patient valuables.

Coordinate completion of work with law enforcemant Liaison Officer.

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.

Ensure personal protective equipment used by Sgdsitleaned, repaired, and/or replaced.

Debrief staff on lessons learned and proceduraifeaent changes needed.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Operations Section Chief.

Upon deactivation of your position, brief the Opimas Section Chief on current problems, outstapdin
issues, and follow-up requirements.

Submit comments to the Operations Section Chieflierussion and possible inclusion in the afteisact
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment Sheet

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Facility blueprints and maps
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BUSINESS CONTINUITY BRANCH DIRECTOR

Mission:  Ensure business functions are maintained, restwradgmented to meet designated Recovery Time

Objectives (RTO) and provide limited interruptidgosontinuity of essential business operations.

Date: Start: End: Position Assigned to: ialnit

Position Reports to: Operations Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the OperatiSaction Chief. Obtain packet containing Business
Continuity Branch Job Action Sheets.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assigninen

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cordlirbasis.

Appoint Unit Leaders, as appropriate; distributeresponding Job Action Sheets and identification.

Brief the Business Continuity Branch on currentiaiion, incident objectives and strategy; outlimarigh
action plan and designate time for next briefing.

Evaluate Business Continuity Branch capacity to:
- Perform department and facility business continpign activation
Determine ability to meet RTO for all impacted mess functions
Ascertain continuity of business functions incluglassessment of impacted areas
Acquire access to essential business records patignt medical records, purchasing contracts,
etc.)
Support needed movement or relocation to alteftmaséness operation sites

Assess problems and needs in Branch area; cocediesdurce management with Support Branch Directpr,
as appropriate.

Instruct Unit Leaders to evaluate business capisgsilirecovery plan actions, and progress in mgdifios;
report status to the Operations Section Chief.

Participate in briefings and meetings as requested.

Regularly meet with the Operations Section Chigfiszuss plan of action and staffing.

Receive, coordinate, and forward requests for I @mmunications support to the Communications Unit
Leader and IT/IS Unit Leader.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.
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Intermediate (Operational Period 2-12 Hours)

Time

Initial

Meet regularly with Operations Section Chief faates reports, and relay important information tarih
staff.

Continue coordinating the Business Continuity Bras@bility to maintain or recover impacted busies
functions.

Evaluate all activated business continuity plarg medify as necessary any predicted unmet RTOs.

Identify specific activities or resources needeeénsure timely resumption of business functions.

Coordinate with the Infrastructure Branch Diredtmraccess to critical power needs or building
assessments.

Coordinate with the Security Branch Director forlthing access and staff safety

Coordinate with the Service Branch Director or Caminations Unit Leader and the IT/IS Unit Leader tg
ensure shared strategies for business resumption.

Advise the Operations Section Chief immediatelgiof recovery issue you are not able to correct or
resolve.

Develop and submit a Branch action plan to the éymrs Section Chief when requested.

Extended (Operational Period Beyond 12 Hours)

Time

Initial

Continue to monitor Business Continuity Branch’digbto maintain or recover impacted business tioms

Ensure your physical readiness through propertiartriwater intake, rest, and stress management
techniques.

Observe all staff and volunteers for signs of stiggsd inappropriate behavior. Report concernkdo t
Employee Health & Well-Being. Provide for stafét@eriods and relief.

Upon shift change, brief your replacement on théustof all ongoing operations, issues, and o#erant
incident information.

Demobilization/System Recovery

Time

Initial

As needs for Business Continuity Branch staff deseereturn staff to their usual jobs, and combine
deactivate positions in a phased manner.

Assist Operations Section Chief and Branch Directath restoring all business functions to normal
operating condition. Notify the Operations Sect@mef when restoration is complete.

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.

Debrief staff on lessons learned and proceduraifeaent changes needed.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Operations Section Chief.

Upon deactivation of your position, brief the Opimas Section Chief on current problems, outstapdin
issues, and follow-up requirements.

Submit comments to the Operations Section Chieflierussion and possible inclusion in the afteisact
report; topics include:
Review of pertinent position descriptions and openal checklists
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Demobilization/System Recovery

Time

Initial

Recommendations for procedure changes
Section accomplishments and issues

Participate in stress management and after-actbniefings. Participate in other briefings and timegs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment Sheet
HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Facility blueprints and maps

PC with internet access, as available

Business continuity plans with contact information
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PLANNING SECTION CHIEF

Mission:  Oversee all incident-related data gathering aatl/sis regarding incident operations and assigesolurces,
develop alternatives for tactical operations, cahgianning meetings, and prepare the IncidenoAdilan
(IAP) for each operational period.

Date: Start: End: Position Assigned to: ialnit

Position Reports to: Incident Commander Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the Incidéatmander. Obtain packet containing Planning &ecti
Job Action Sheets.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assignmen

Determine need for and appropriately appoint Usiddlers, distribute corresponding Job Action Sheads
position identification. Complete the Branch Assigent List (HICS Form 204).

Brief Planning Section Unit Leaders and Managerswmnent situation and incident objectives; develop
response strategy and tactics; outline Sectionmagtian and designate time for next briefing.

Distribute the Section Personnel Time Sheet (HIG®F252) to Planning Section personnel and engueeis
recorded appropriately. Submit the Section Perdofime Sheet to the Finance/Administration Seitidime
Unit Leader at the completion of a shift or atéinel of each operational period.

In consultation with the Incident Commander, estatthe incident objectives and operational perimitiate
the Incident Objectives Form (HICS Form 202) argdritiute to all activated HCC positions.

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cor#tirhasis.

Establish and maintain communications with Logsssection Chief and Staging Manager to ensurecth@ae
tracking of personnel and resources by the Per3oaeking and Materiel Tracking Managers.

Facilitate and conduct incident action planning tinge with Command Staff, Section Chiefs and oktasr
positions to plan for the next operational peri@hordinate preparation and documentation of thielémt
Action Plan and distribute copies to the Incideoitander and all Section Chiefs.

Ensure the Situation Unit Leader and staff regylapdate and document status reports from all @e&hiefs
and Unit Leaders.

Ensure Planning Section personnel comply with gadelicies and procedures.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial

Meet regularly with the Incident Commander to baefthe status of the Planning Section and thelémti
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Intermediate (Operational Period 2-12 Hours) Time | Initial
Action Plan.

Initiate the Resource Accounting Record (HICS FaBW) to track equipment used during the response.

Attend command briefings and meetings.

Continue to conduct regular planning meetings Rimning Section Unit Leaders, Section Chiefs, Canman

Staff, and the Incident Commander for continuedatgdnd development of the Incident Action Plan.

Ensure that the Planning Section is adequatelfedtahd supplied.

Extended (Operational Period Beyond 12 Hours) Time | Initial
Continue to monitor Planning Section personnelititglio meet workload demands, staff health anigtga

resource needs, and documentation practices.

Conduct regular situation briefings with Plannirecon.

Continue to receive projected activity reports fri8attion Chiefs and Planning Section Unit Leaders a

designated intervals to prepare HCC status repodsipdate the Incident Action Plan.

Continue to maintain the Resource Accounting Refidr@S Form 257) to track equipment used during the

response.

Ensure the Demobilization Unit Leader assesseyaoildeactivate positions, as appropriate, itetaration

with Section Chiefs and develops and implementsnaadbilization plan.

Ensure the Documentation Unit Leader is receivimij@ganizing all HCC documentation, including

Operational Logs (HICS Form 214) and Incident Mgedeorms (HICS Form 213).

Ensure your physical readiness through propertiautriwater intake, rest, and stress managememtitpees.

Observe all staff and volunteers for signs of steesl inappropriate behavior. Report concernsadmployee

Health & Well-Being Unit. Provide for staff restfiods and relief.

Upon shift change, brief your replacement on theustof all ongoing operations, issues, and otlevant

incident information.

Demobilization/System Recovery Time | Initial

As needs decrease, return Planning Section sttféiousual jobs and combine or deactivate postio a
phased manner.

Continue to meet with Command Staff, Section Chaef$ Planning Section Unit Leaders to evaluatditiaci
and personnel, review the demobilization plan guthte the Incident Action Plan.

Ensure collection of all HCC documentation and @penal logs from Command and Sections as posiioas
deactivated and sections demobilized.

Assist Section Chiefs in restoring ACS to normadragions.

Coordinate final reporting of patient informatioittwexternal agencies through Liaison Officer anélR
Information Officer.

Work with Planning and Finance/Administration Sexsi to complete cost data information.

Begin development of the Incident After-Action Rejpand Improvement Plan and assign staff to coraple
portions/sections of the report.

—
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Demobilization/System Recovery

Time

Initial

Debrief staff on lessons learned and procedurafietgnt changes needed.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Documentation Unit.

Upon deactivation, brief the Incident Commandecament problems, outstanding issues, and follow-up
requirements.

Submit comments to the Incident Commander for disiom and possible inclusion in an after-actioorgp
topics include:

Review of pertinent position descriptions and ofie@nal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actibrigfings. Participate in other briefings and timgss as

required.

Documents/Tools

ACS Emergency Operations Plan

Incident Action Plan

HICS Form 202 — Incident Objectives Form

HICS Form 204 — Branch Assignment List

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

HICS Form 257 — Resource Accounting Record
HICS Form 254 — Disaster Victim/Patient TrackingrRo
HICS Form 252 — Section Personnel Time Sheet
HICS Form 257 — Resource Accounting Record

ACS organization chart

ACS telephone directory

Radio/satellite phone
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RESOURCES UNIT LEADER

Mission:  Maintain information on the status, location, andilability of personnel, teams, facilities, stiggl and
major equipment to ensure availability of use dythre incident. Maintain a master list of all reses

assigned to incident operations.

Date: Start: End: Position Assigned to: ialnit
Position Reports to: Planning Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial
Receive appointment and briefing from the Plant8egtion Chief. Obtain packet containing Resources
Unit Job Action Sheets.
Read this entire Job Action Sheet and review imttideanagement team chart (HICS Form 207). Put on
position identification.
Notify your usual supervisor of your HICS assignimen
Appoint Managers as appropriate; distribute cowasgng Job Action Sheets and position identifiaatio
Complete Branch Assignment Sheet (HICS Form 204)

Personnel Tracking Manager

Materiel Tracking Manager
Brief Resources Unit Managers on current situatiuttine team action plan and designate time fat ne
briefing.
Complete the Organization Assignment List (HICSrR@03) and distribute to all HCC staff. Consider
posting a large size copy of the List in the HCCriference and information.
Document all key activities, actions, and decisionan Operational Log (HICS Form 214).
Establish contact with the Situation Unit Leaded &CS department heads to account for on-duty
personnel, and equipment and supplies on hand.
Coordinate activities and inventories with Logistigection’s Supply Unit Leader.
Maintain contact and share information with LabooP& Credentialing Unit Leader and Personnel Stgg
Team Leader.
Initiate Resource Accounting Record (HICS Form 257)
Document all communications (internal and exterpalan Incident Message Form (HICS Form 213).
Provide a copy of the Incident Message Form tdbeumentation Unit.
Intermediate (Operational Period 2-12 Hours) Time | Initial

Meet regularly with the Planning Section Chief $taitus reports, and relay important informatioi éam
Members.

Meet with the Public Information Officer, Liaisorff@er, Situation Unit Leader, Service Branch Dig
and Support Branch Director as necessary to ugdetenaintain resources tracking.
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Intermediate (Operational Period 2-12 Hours) Time | Initial
Maintain and continually update the Resource ActiagrRecord (HICS Form 257) and normal resource

tracking systems (if available).

Develop and submit an action plan to the PlanniecfiSn Chief when requested.

Advise the Planning Chief immediately of any opiexzl issue you are not able to correct or resolve.

Coordinate personnel resource needs with the LBbol & Credentialing Unit Leader, Staging Manager.

Extended (Operational Period Beyond 12 Hours) Time | Initial
Continue to monitor the Unit’s ability to meet wévlid demands, staff health and safety, resourcdsnee

and documentation practices.

Continue to document actions and decisions on ardlipnal Log (HICS Form 214) and send to the

Planning Section Chief at assigned intervals anteasled.

Ensure your physical readiness through propertrartriwater intake, rest, and stress management

techniques.

Observe all staff and volunteers for signs of steasd inappropriate behavior. Report concernkeo t

Employee Health & Well-Being Unit Leader. Provide staff rest periods and relief.

Upon shift change, brief your replacement on thgéustof all ongoing operations, issues, and otserant

incident information.

Demobilization/System Recovery Time | Initial

As needs for Resources Unit staff decrease, retaffito their usual jobs and combine or deactivate
positions in a phased manner.

If IT systems were offline during the responsepesappropriate information from HICS Resource
Accounting Record is transferred into the normatking systems.

Debrief staff on lessons learned and proceduraifesent changes needed.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Planning Section Chief or Docuraton Unit, as appropriate.

Upon deactivation of your position, brief the PlaminSection Chief on current problems, outstandésges,
and follow-up requirements.

Submit comments to the Planning Section Chief fecubsion and possible inclusion in the after-actio
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as
required.
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Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

HICS Form 257 — Resource Accounting Record
ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

IT systems, specially personnel, equipment, an@lgupacking systems
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SITUATION UNIT LEADER

Mission:  Collect, process, and organize ongoing situati@rmation; prepare situation summaries; and develo
projections and forecasts of future events relatele incident. Prepare maps and gather andniisate

information and intelligence for use in the Incidéation Plan (IAP).

Date: Start: End: Position Assigned to: ialnit
Position Reports to: Planning Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial
Receive appointment and briefing from the Planr8egtion Chief. Obtain packet containing Situatibnit
Job Action Sheets.
Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.
Notify your usual supervisor of your HICS assignimen
Appoint Managers as appropriate and complete tha@r Assignment List (HICS Form 204); distribute
corresponding Job Action Sheets and identification.

Patient Tracking Manager

Bed Tracking Manager
Obtain status report on Information Technology/tnfation systems.
Establish a Planning information center in the H@@ a status/condition board and post informatsrit
is received. Assign a recorder/documentation sidesep the board updated with current information.
Receive and record status reports as they arevegtei
Assign a recorder to monitor, document and orgaalizeommunications sent and received via the inter
ACS emergency communication network or other elecommunication.
Assure the status updates and information providétbmmand Staff and Section Chiefs is accurate,
complete, and current.
Document all key activities, actions, and decisionan Operational Log (HICS Form 214).
Document all communications (internal and exterpalan Incident Message Form (HICS Form 213).
Provide a copy of the Incident Message Form tdXbeumentation Unit.
Intermediate (Operational Period 2-12 Hours) Time | Initial

Meet regularly with the Planning Section Chief, {8at Chiefs and Branch Directors to obtain situatimd
status reports, and relay important informatiotetam Members.

Ensure that an adequate number of recorders d@gmnadgo perform Situation Unit activities. Coardie
personnel requests with Labor Pool & Credentialimit Leader.

Ensure backup and protection of existing data fainmand support computer systems, in coordinatiitim w
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Intermediate (Operational Period 2-12 Hours)

Time

Initial

Logistics Section’s IT/IS Unit and Business ContipBranch’s Information Technology Unit.

Publish an internal incident situation status repmremployee information at least every 4 how's a
indicated. Collaborate with the Public InformatiOfficer, Support Branch Director, and Labor Pool &
Credentialing Unit Leader to develop and distribthie internal incident situation report.

Ensure the security and prevent the loss of wriiesh electronic HCC response documentation. Caliabo
with the Security Officer and IT/IS Unit Leaderaspropriate.

Ensure development of a demobilization plan byDeenobilization Unit Leader, in collaboration with
Section Chiefs and Command Staff.

Assist the Planning Section Chief to develop thedent Action Plan at designated intervals.

Advise the Planning Section Chief immediately of aperational issue you are not able to correct or
resolve.

Extended (Operational Period Beyond 12 Hours)

Time

Initial

Continue to monitor the Situation Unit staff’s dtyitto meet workload demands, staff health andtgafe
resource needs, and documentation practices.

Ensure your physical readiness through propertiartriwater intake, rest, and stress management
techniques.

Observe all staff and volunteers for signs of stigasd inappropriate behavior. Report concerns to
appropriate Employee Health & Well Being Unit Lead®@rovide for staff rest periods and relief.

Upon shift change, brief your replacement on thgéustof all ongoing operations, issues, and otserant
incident information.

Demobilization/System Recovery

Time

Initial

As needs for the Situation Unit staff decreaseyrrestaff to their usual jobs and combine or deatdi
positions in a phased manner.

Continue to revise and implement demobilizatiomgdla all Sections.

Compile incident summary data and reports, orgaalizZd CC documentation and submit to Planning
Section Chief.

Assist with development of the incident After-Acati®eport and improvement plan.

Debrief staff on lessons learned and proceduraifeaent changes needed.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Planning Section Chief.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Planning Section Chief.

Submit comments to the Planning Section Chief fecubsion and possible inclusion in the after-actio
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as
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Demobilization/System Recovery

Time

Initial

required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List

HICS Form 207 — Incident Management Team Chart
HICS Form 213 - Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Access to IT systems (e-malil, internet, telecommations, printers)
Chart-size facility plans and local area maps
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DOCUMENTATION UNIT LEADER

Mission:  Maintain accurate and complete incident filesudmg a record of the ACS/ICP’s response and regov
actions and decisions; provide duplication serviodgscident personnel; and file, maintain, andesto
incident files for legal, analytical, and histotiparposes.

Date: Start: End: Position Assigned to: ialnit

Position Reports to: Planning Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the Plani@egtion Chief.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assignimen

Establish initial contact with all Section Chiefsdbtain status and history of all major events actibns
that have occurred to date, critical issues, amdepts of operations and steps to be taken witl@mext
operational period.

Appoint team members as needed and complete theBrsssignment List (HICS Form 204).

Coordinate with IT/IS Unit to ensure access toy$tems with e-mail/intranet communication to incea
communication and document sharing with all Sestighavailable).

Prepare a system to receive documentation and etedplorms from all Sections over the course of the
HCC activation.

Provide duplicates of forms and reports to autleatiFCC requestors.

Prepare incident documentation for the Planningi@e€hief when requested.

Document all key activities, actions, and decisionan Operational Log (HICS Form 214).

Document all communications (internal and exterpalan Incident Message Form (HICS Form 213).
Provide a copy of the Incident Message Form tdbeumentation Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial

Regularly meet with all Section Chiefs regardingdent and Section status, steps taken to resoitveat
issues, and projected actions and needs for theopexational period.

Continue to accept and organize all documentatimhfarms submitted to the Documentation Unit.

Check the accuracy and completeness of recordsigadmCorrect errors or omissions by contacting
appropriate HCC Section staff.

Maintain all historical information and record cohidated plans.
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Extended (Operational Period Beyond 12 Hours)

Time

Initial

Continue to meet regularly with the Planning Secthief for status reports.

Ensure your physical readiness through propertiartriwater intake, rest, and stress management
techniques.

Observe all staff and volunteers for signs of stigasd inappropriate behavior. Report concerns to
appropriate Employee Health & Well Being Unit Lead®@rovide for staff rest periods and relief.

Upon shift change, brief your replacement on thgéustof all ongoing operations, issues, and otserant
incident information.

Demobilization/System Recovery

Time

Initial

As needs for the Documentation Unit staff decreestern staff to their usual jobs and combine aatieate
positions in a phased manner.

Ensure all documentation from HCC Command Staff @edtions is received and compiled.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Planning Section Chief.

Upon deactivation of your position, brief the PlargnChief on current problems, outstanding issaes,
follow-up requirements.

Submit comments to the Planning Section Chief fecubsion and possible inclusion in the after-actio
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Access to appropriate IT systems
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DEMOBILIZATION UNIT LEADER

Mission:  Develop and coordinate an Incident Demobilizaktan that includes specific instructions for adifsand

resources that will require demobilization.

Date: Start: End: Position Assigned to: ialnit
Position Reports to: Planning Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours)

Time

Initial

Receive appointment and briefing from the Plani@egtion Chief.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assigninen

Establish initial contact with all Section Chiefsdbtain status of events and begin discussiongtabo
resources and personnel can be demobilized and. when

Document all key activities, actions, and decisioren Operational Log (HICS Form 214) on a cordlirbasis.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours)

Time

Initial

Monitor incident response activities and needsguRely meet with all Section Chiefs and staff taintain
information regarding changes in their resourcaelaee

Attend Incident Action Planning meetings and brig§.

Continually update a consolidated Incident dempaiion plan until a final version is prepared fppeoval.

Extended (Operational Period Beyond 12 Hours)

Time

Initial

Continue to meet regularly with the Planning Sec@hief for status reports.

Continue to assess the status of the incidenteswhtmend deactivation of positions and personngieas
magnitude of the incident decreases.

Ensure your physical readiness through propertrartriwater intake, rest, and stress management
techniques.

Observe all staff and volunteers for signs of steasd inappropriate behavior. Report concerns to
appropriate Employee Health & Well Being Unit Lead®@rovide for staff rest periods and relief.

Upon shift change, brief your replacement on théustof all ongoing operations, issues, and ogerant
incident information.
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Demobilization/System Recovery

Time

Initial

Continue to assess the status of the incidenteswhrmend to Section Chiefs and Command the
deactivation of positions and personnel as the madgm of the incident decreases.

Submit incident demobilization plan(s) to the PliaignSection Chief for approval. Upon approval,
distribute copies to all Section Chiefs.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Planning Section Chief.

Upon deactivation, brief the Planning Section Chiefcurrent problems, outstanding issues, andvelip
requirements.

Submit comments to the Planning Section Chief fecuksion and possible inclusion in the after-actio
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as

required.

Documents/Tools

Incident Action Plan

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone
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LOGISTICS SECTION CHIEF

Mission:  Organize and direct those operations associatédmaintenance of the physical environment and with

Incident Action Planning.

Date: Start: End: Position Assigned to: ialnit

Position Reports to: Incident Commander Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the Incidéammander. Obtain packet containing LogisticsiSect
Job Action Sheets.

Notify your usual supervisor of your HICS assignimen

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Determine need to appoint Branch Directors and Lididers in Logistics Section; distribute correstiog Job
Action Sheets and position identification. Comel#ite Branch Assignment List (HICS Form 204).

Brief Logistics Section Branch Directors on currsittiation, incident objectives and strategy; owtli
Section action plan and designate time for nexfing.

Distribute the Section Personnel Time Sheet (HIG®R252) to Logistic Section personnel and ensme is
recorded appropriately. Submit the Section Perdofime Sheet to the Finance/Administration Setidime
Unit Leader at the completion of a shift or atéinel of each operational period.

Participate in Incident Action Plan preparatioriefings, and meetings as needed; assist in idergifitrategies;
determine tactics, work assignments, and resoagpgrements.

Maintain communications with Operations Sectionefbtaging Manager and Branch Directors to assess
critical issues and resource needs.

Ensure resource ordering procedures are commuditcatgpropriate Sections and requests are timely a
accurately processed.

Ensure Logistics Section personnel comply withtggielicies and procedures.

Document all key activities, actions, and decisiorsn Operational Log (HICS Form 214) on a cor#tirnasis.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial

Meet regularly with the Incident Commander, Comm&taif and other Section Chiefs to update stattiseof
response and relay important information to LogisBection’s Staff.

Ensure the following are being addressed:
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Intermediate (Operational Period 2-12 Hours)

Time

Initial

Communications

Information technology/information services
Provision of food and water for staff
Employee health and well-being
Family care

Provision of supplies

Facility maintenance

Transportation services
Establishment of Labor Pool
Credentialing of staff and volunteers
Documentation

Initiate the Resource Accounting Record (HICS FaBw) to track equipment used during the response.

Obtain needed materiel and fulfill resource recuesth the assistance of the Finance/AdministraBeation
Chief and Liaison Officer.

Ensure that the Logistics Section is adequatefiestand supplied.

Extended (Operational Period Beyond 12 Hours)

Time

Initial

Continue to monitor Logistics Section staff's aliio meet workload demands, staff health and pafesource
needs, and documentation practices.

Continue to conduct regular situation briefingdwlibgistics Section.

Continue to document actions and decisions on ardpnal Log (HICS Form 214) and on an Incident
Message Form (HICS Form 213).

Continue to maintain the Resource Accounting Refldr@S Form 257) to track equipment used during the
response.

Continue to meet regularly with Logistics Sectiaiah Directors to update the Section action pteh a
implement demobilization procedures, in coordimatiéth Planning Section’s Demobilization Unit Leade

Ensure your physical readiness through propertiautriwater intake, rest, and stress managememtitpees.

Observe all staff and volunteers for signs of steesl inappropriate behavior. Report concernsadmployee
Health & Well-Being Unit. Provide for staff restriods and relief.

Upon shift change, brief your replacement on theustof all ongoing operations, issues, and otlevant
incident information.

Demobilization/System Recovery

Time

Initial

As needs decrease, return Logistics Section sté#fieir usual jobs and combine or deactivate ositin a
phased manner.

Coordinate return of all assigned equipment to@mate locations and restock HCC supplies.

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.

Coordinate replacement of broken or misplaced items

Work with Planning and Finance/Administration Sexsi to complete cost data information.

Debrief Section staff on lessons learned and proeddquipment changes needed.
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Demobilization/System Recovery Time | Initial

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Incident Commander.

Upon deactivation of your position, brief the Iraid Commander on current problems, outstandingsssund
follow-up requirements.

Submit comments to the Planning Section Chief ferubsion and possible inclusion in an after-aatiport;
topics include:

Review of pertinent position descriptions and ofienal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actibrigfings. Participate in other briefings and timgss as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment Sheet
HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

HICS Form 252 — Section Personnel Time Sheet
HICS Form 257 — Resource Tracking Record
ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Master inventory control lists
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SERVICE BRANCH DIRECTOR

Mission:  Organize and manage the services required to amathie ACS’s communication system, food and water
supply for staff, and information technology andteyns.

Date: Start: End: Position Assigned to: ialnit

Position Reports tot ogistics Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment and briefing from the Logis8estion Chief. Obtain packet containing Service
Branch Job Action Sheets.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assigninen

Document all key activities, actions, and decisionan Operational Log (HICS Form 214).

Determine need for and appropriately appoint Lagisbection Service Branch Unit Leaders; distribute
corresponding Job Action Sheets and position ifiesiion. Complete the Branch Assignment List (iSIC
Form 204).

Brief the Service Branch Unit Leaders on currentagion and incident objectives; outline Branchatt
plan and designate time for next briefing.

Assess the Service Branch’s capacity to delivedede
Internal and external communication capability
Information technology hardware, software and suppo
Food and water for staff (Patient feeding is urdperations Section Infrastructure Branch)

Meet regularly with the Logistics Section Chiefdiscuss status, plan of action, critical issuesstaftfing in
Service Branch.

Instruct Unit Leaders to:
Immediately set-up the HCC communications and [§tesyis to ensure connectivity
Evaluate on-hand communications equipment reqdi@ecesponse and project need for repair and
expanded inventory
Inventory on-hand food and water supply
Assess and evaluate IT/IS capability, and determéeal for repair or expansion of service and
support
Inventory and assessment of communications equipar@hproject need for repair and expande
inventory
Report inventories and needs to Logistics SectiSuigport Branch Supply Unit Leader

o

Assess problems and needs in each Service Braeahamordinate resource management.

Ensure Service Branch personnel comply with safeligies and procedures.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
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Immediate (Operational Period 0-2 Hours) Time | Initial
a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial
Ensure prioritization of problems when multipleuss are presented.

Continue coordinating the Service Branch’s abiiityprovide needed communication and IT/IS support

services.

Coordinate use of external resources to assistegjtipment, software and hardware maintenance and

repairs.

Advise Logistics Section Chief immediately of argeoational issue you are not able to correct alves

Continue to meet regularly with the Logistics SectChief for status reports and relay important

information to Unit Leaders.

Report equipment needs to Supply Unit Leader.

Ensure staff health and safety issues are beingsasied; resolve with the Logistics Section Chiafe§

Officer and Employee Health and Well-Being, as appate.

Develop and submit a Branch action plan to LogisBection Chief when requested.

Extended (Operational Period Beyond 12 Hours) Time | Initial
Continue to monitor Service Branch staff’s abililymeet workload demands, staff health and safety,

resource needs, and documentation practices.

Conduct regular situation briefings with the SesMBBranch Unit Leaders and update operational aptaomas

needed.

Continue to meet with the Logistics Section Chiefipdate the Service Branch action plan and impiéme

demobilization procedures.

Continue to document actions and decisions on ardipnal Log (HICS Form 214) and send to the

Logistics Section Chief at assigned intervals asmdeeded.

Ensure your physical readiness through propertiartriwater intake, rest, and stress management

techniques.

Observe all staff and volunteers for signs of stiggsd inappropriate behavior. Report concernkeo t

Employee Health & Well-Being Unit Leader. Provide staff rest periods and relief.

Upon shift change, brief your replacement on théustof all ongoing operations, issues, and o#dervant

incident information.

Demobilization/System Recovery Time | Initial

As needs for Service Branch staff decrease, retaffito their usual jobs and combine or deactivate
positions in a phased manner.

Assist the Logistics Section Chief and Unit Leadeith restoring ACS infrastructure services to nafm
operations.

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.
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Demobilization/System Recovery

Time

Initial

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Logistics Section Chief.

Upon deactivation of your position, brief the Ldgis Section Chief on current problems, outstanding
issues, and follow-up requirements.

Submit comments to the Logistics Section Chiefdiscussion and possible inclusion in the aftereacti
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbnefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List
HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form
HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Facility maps and ancillary services schematics
Vendor support and repair directory
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SUPPORT BRANCH DIRECTOR

Mission:  Organize and manage the services required to amathie ACS’s supplies, facilities, transportatianc
labor pool. Ensure the provision of logisticalygi®logical, and medical support of ACS staff amelrt

dependents.
Date: Start: End: Position Assigned to: ialnit
Position Reports to: Logistics Section Chief Signature:
Incident Command Post (ICP) Location: Telephone:
Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours)

Time

Initial

Receive appointment and briefing from the LogisBestion Chief. Obtain packet containing Support
Branch Job Action Sheets.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assignimen

Document all key activities, actions and decisimnan Operational Log (HICS Form 214).

Determine need for and appropriately appoint Ueaiders; distribute corresponding Job Action Steeads
position identification. Complete the Branch Assitent List (HICS Form 204).

Brief the Support Branch Unit Leaders on currentation and incident objectives; outline Branchact
plan and designate time for next briefing.

Assess Support Branch areas capacity to delivetetee
Employee health care
Mental health support to staff
Family support to staff
Medical equipment and supplies
Facility cleanliness
Internal and external transportation support
Supplemental personnel management

Complete the Staff Medical Plan (HICS Form 206) distribute to Command Staff, Section Chiefs and
Documentation Unit Leader.

In collaboration with the Safety Officer and theeDations Section’s HazMat Branch Director, deteemin
need for staff personal protective equipment; imm@at protective actions as required.

Regularly report Service Branch status to the LitgisSection Chief.

Instruct all Unit Leaders to evaluate on-hand eaugipt, supply, and medication inventories and staéfds;
report status to the Supply Unit Leader.

Assess mental health status concerns and; detena@uefor expanded support. Coordinate actiwitidls
the Operations Section’s Mental Health Unit Leader.

Assess problems and needs in each Unit area; cabediesource management.
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Immediate (Operational Period 0-2 Hours) Time | Initial
Meet with the Logistics Section Chief to discusanpbf action and staffing in all Support Branchatgs.

Receive, coordinate and forward requests for perddn the Labor Pool and Credentialing Unit Leaaied

supplies to the Supply Unit Leader.

Document all communications (internal and exterpalan Incident Message Form (HICS Form 213).

Provide a copy of the Incident Message Form tdbeumentation Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial
Continue assessing and coordinating Support Brarattility to provide needed personnel and support

services.

Ensure prioritization of problems when multipleuss are presented

Continue to evaluate the need for staff personatiegtion measures, in coordination with the Saaffjcer

and Operations Section’s HazMat Branch Directoriamglement actions as indicated.

Update and revise the Staff Medical Plan (HICS Fa@@) and distribute to Command Staff, Section &hi

and Documentation Unit Leader.

Assign mental health personnel to visit patieneceas and evaluate staff needs; in coordinatitimtiae

Operations Section’s Mental Health Unit Leader seyabrt issues to the Logistics Section Chief.

Implement dependent care service support per trerdancy Management Plan.

Coordinate use of external resources to assistseitvice delivery.

Advise the Logistics Section Chief immediately aofaperational issue you are not able to correct or

resolve.

Meet routinely with the Logistics Section Chief f&atus reports, and relay important informatiostadf.

Assess environmental services (housekeeping) needlsstaff activity areas.

Report equipment needs to the Supply Unit Leader.

Supervise salvage operations with the Operationd@eChief when indicated.

Ensure staff health and safety issues being adeltpsssolve with the Safety Officer when approjeriat

Develop and submit a branch action plan to the dtarg Section Chief when requested.

Extended (Operational Period Beyond 12 Hours) Time | Initial

Continue to monitor Support Branch staff's abitilymeet workload demands, staff health and safety,
resource needs, and documentation practices.

Continue to document actions and decisions on ardipnal Log (HICS Form 214) and send to the
Support Branch Director at assigned intervals andegded.

Coordinate support to sick/injured staff. Colladterand communicate with the Finance/Administration
Section Compensation/Claims Unit Leader.

Coordinate staff “line of duty death” response plan

Expand dependent care capacity as situation wareamt resources allow.

Continue to provide Logistics Section Chief wittripdic situational updates.
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Extended (Operational Period Beyond 12 Hours)

Time

Initial

Assess staff medical health status regularly; absenteeism trends and investigate; report fincmgls
recommendations to the Logistics Section Chiefamgployee Health and Well-Being Unit.

Provide continuing mental health information ansistance for staff as needed; coordinate pastaraland
solicited volunteer’s assistance, in coordinatiothv@perations Section’s Mental Health Unit Leader;
update the Logistics Section Chief.

Ensure your physical readiness through propertiartriwater intake, rest, and stress management
techniques.

Observe all staff and volunteers for signs of stigasd inappropriate behavior. Report concernkdo t
Employee Health & Well-Being Unit Leader. Provide staff rest periods and relief.

Upon shift change, brief your replacement on théustof all ongoing operations, issues, and ogerant
incident information.

Demobilization/System Recovery

Time

Initial

As needs for Support Branch staff decrease, rataffito their usual jobs and combine or deactivate
positions in a phased manner.

Assist the Logistics Section Chief and Unit Leadeith addressing staff health and medical concerns.

Assist the Logistics Section Chief and Unit Leadeith returning Support Branch operations to normal

Ensure return/retrieval of equipment and suppliesraturn all assigned incident command equipment.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Logistics Section Chief.

Upon deactivation of your position, brief the Ldgis Section Chief on current problems, outstanding
issues, and follow-up requirements.

Submit comments to the Logistics Section Chiefdiscussion and possible inclusion in the afteresrcti
report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbnefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List
HICS Form 206 — Staff Medical Plan

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form
HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Facility maps and ancillary services schematics
Vendor support and repair directory
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FINANCE/ADMINISTRATION SECTION CHIEF

Mission:  Monitor the utilization of financial assets and ticcounting for financial expenditures. Supertrise

documentation of expenditures and cost reimburseantinities.

Date: Start: End: Position Assigned to: ialnit

Position Reports totncident Commander Signature: .
Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours)

Time

Initial

Receive appointment and briefing from the Incidéatmmander. Obtain packet containing
Finance/Administration Section Job Action Sheets.

Notify your usual supervisor of your HICS assignmen

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Determine need for and appropriately appoint Fieéfdministration Unit Leaders, distribute corresgiog
Job Action Sheets and position identification. @tate the Branch Assignment List (HICS Form 204).

Brief Finance/Administration Section Unit Leadersaurrent situation, incident objectives, and st
outline Section action plan; and designate timentot briefing.

Participate in Incident Action Plan preparatioriefings, and meetings as needed and,
Provide cost implications of incident objectives
Ensure that the Incident Action Plan is within fio&l limits established by the Incident Commande
Determine if any special contractual arrangemegrséanents are needed.

r

Obtain information and updates regularly from FeeAdministration Section Unit Leaders; maintain
knowledge of current status of all Units; inforntugtion Unit Leader of status information.

Distribute the Section Personnel Time Sheet (HIG®FR252) to Finance/Administration Section staffl an
ensure time is recorded appropriately. SubmiSietion Personnel Time Sheet to the Finance/Adtratien
Section’s Time Unit Leader at the completion ohit ®r at the end of each operational period.

Ensure Finance/Administration Section personnelptpmvith safety policies and procedures.

Document all key activities, actions, and decisioms&n Operational Log (HICS Form 214) on a coutlifasis.

Document all communications (internal and exteraalan Incident Message Form (HICS Form 213). iBeov
a copy of the Incident Message Form to the Docuatient Unit.

Intermediate (Operational Period 2-12 Hours)

Time

Initial

Communicate frequently with the Incident Commandéef routinely on the status of the
Finance/Administration Section.

Initiate the Resource Accounting Record (HICS FaBW) to track equipment used during the response.

Designate times for briefings and updates with fidedAdministration Section Unit Leaders to deveailop

update the Section action plan.
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Intermediate (Operational Period 2-12 Hours)

Time

Initial

Approve a "cost-to-date" incident financial stateigort submitted by the Cost Unit Leader everytdigiurs
summarizing financial data relative to personngbpsies and other expenditures and expenses.

Work with the Incident Commander and other Sed@biefs to identify short and long term issues with
financial implications; establish needed policied parocedures

Ensure that the Finance/Administration Sectiordegaately staffed and supplied.

Extended (Operational Period Beyond 12 Hours)

Time

Initial

Continue to monitor Finance/Administration Sectiteif's ability to meet workload demands, staffltreand
safety, resource needs, and documentation practices

Conduct regular situation update briefings withafice/Administration Section.

Continue to maintain the Resource Accounting Refldr@S Form 257) to track equipment used during the
response.

Schedule planning meetings with Finance/AdminigtraSection staff to update the Section action plach
demobilization procedures.

Ensure that required financial and administrativewtinentation Is properly prepared. Collate andgs®
invoices received.

Present financial updates to the Incident Commaawi@éiCommand Staff every 8 hours and as requested.

Ensure that routine, non-incident related admiaiste oversight of ACS financial operations is ntaiimed.

Continue to document actions and decisions on ardpnal Log (HICS Form 214).

Coordinate emergency procurement requests withlujnit Leader.

Maintain cash reserves on hand.

Consult with local, state, and federal officialgarding reimbursement regulations and requirementsjre
required documentation is prepared according tdague received.

Ensure your physical readiness through propertinutriwater intake, rest, and stress managememtitgees.

Observe all staff and volunteers for signs of steesl inappropriate behavior. Report concerrisg@&mployee
Health & Well-Being Unit. Provide for staff restiiods and relief.

Upon shift change, brief your replacement on thtustof all ongoing operations, issues, and otievant
incident information.

Demobilization/System Recovery

Time

Initial

As needs in the Finance/Administration Sectioneese, return staff to their usual jobs and combiine
deactivate positions in a phased manner.

Collect and analyze all financial related data fieimance/Administration Section Units.

Ensure processing and payment of invoiced costs.

Submit required reimbursement paperwork and tragknents.

Debrief staff on lessons learned and procedurafieggnt changes needed.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Planning Section Chief.
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Demobilization/System Recovery Time | Initial

Upon deactivation of your position, brief the Ineid Commander on current problems, outstanding@gsu
and follow-up requirements.

Submit comments to the Incident Commander for disiom and possible inclusion in an after-actiomorgp
topics include:

Review of pertinent position descriptions and ofienal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actibrigfings. Participate in other briefings and timgss as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

HICS Form 252 — Section Personnel Time Sheet
HICS Form 257 — Resource Accounting Record
ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

ACS inventory

ACS financial data forms

State and DHS/FEMA reimbursement forms
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TIME UNIT LEADER

Mission:  Responsible for the documentation of personnd tecords. Monitor and report on regular and overt

hours worked/volunteered.

Date: Start: End: Position Assigned to: Initia
Position Reports to: Finance/Administration Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial
Receive appointment, briefing, and any approprisdterials from the Finance/Administration Section

Chief.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on

position identification.

Notify your usual supervisor of your HICS assigninen

Document all key activities, actions, and decisionan Operational Log (HICS Form 214).

Appoint Unit members and complete the Branch Agsigmt List (HICS Form 204).

Brief Unit members on current situation, incidebjextives, and strategy; outline Unit action pland

designate time for next briefing.

Ensure Unit members comply with safety policies prmtedures.

Ensure the documentation of personnel hours woakeldvolunteer hours worked in all areas relevati¢o

ACS's emergency incident response. Confirm tHzattion of the Section Personnel Time Sheet (HICS

Form 252) by all Section Chiefs and/or Unit Leade€®ordinate with Labor Pool & Credentialing Unit

Leader.

Assist Personnel Tracking Manager in accountinddoility staff.

Document all communications (internal and exterpalan Incident Message Form (HICS Form 213).

Provide a copy of the Incident Message Form tdbeumentation Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial

Meet routinely with the Finance/Administration SentChief for status reports, and relay important
information to Unit members.

Collect all Section Personnel Time Sheets (HICS#252) from each work area for recording and
tabulation every eight hours, or as specified leyRmance/Administration Section Chief.

Forward tabulated Section Personnel Time Sheets$HAorm 252) to the Cost Unit Leader every eight
hours or as requested.

Develop and submit an action plan to the Financefifsétration Section Chief when requested.

Advise the Finance/Administration Section Chief igdiately of any operational issue you are not &ble
correct or resolve.
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Extended (Operational Period Beyond 12 Hours) Time | Initial
Continue to provide a summary of staff and volunfegsonnel hours worked during the incident exd&ry

hours and as requested. Forward tabulated Sdeémsonnel Time Sheets (HICS Form 252) to the Cost

Unit Leader every eight hours or as requested.

Continue to document actions and decisions on ardipnal Log (HICS Form 214) and send to the
Finance/Administration Section Chief at assignddrirals and as needed.

Ensure your physical readiness through propertiartriwater intake, rest, and stress management

techniques.

Observe all staff and volunteers for signs of steasd inappropriate behavior. Report concernkeo t

Employee Health & Well-Being Unit Leader. Provide staff rest periods and relief.

Upon shift change, brief your replacement on théustof all ongoing operations, issues, and ogderant

incident information.

Demobilization/System Recovery Time | Initial

As needs for the Time Unit decrease, return stafifieir usual jobs and combine or deactivate postin a
phased manner.

Submit all Section Personnel Time Sheets to the Gpi Leader.

Debrief staff on lessons learned and proceduraifeaent changes needed.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Finance/Administration Sectionethi

Upon deactivation of your position, brief the FinafAdministration Section Chief on current problems
outstanding issues, and follow-up requirements.

Submit comments to the Finance/Administration Sec€hief for discussion and possible inclusiorhia t
after-action report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment Sheet
HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

HICS Form 252 — Section Personnel Time Sheet
ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Standard timekeeping/payroll procedures
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PROCUREMENT UNIT LEADER

Mission:  Responsible for administering accounts receivaitepayable to contract and non-contract vendors.

Date: Start: End: Position Assigned to: alsiti
Position Reports to: Finance/Administration Section Chief Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial
Receive appointment, briefing, and any appropmadterials from the Finance/Administration Section
Chief.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assigninen

Document all key activities, actions, and decisionan Operational Log (HICS Form 214).

Appoint Unit members and complete the Branch Agsigmt List (HICS Form 204).

Brief Unit members on current situation, incidebjextives, and strategy; outline Unit action pland
designate time for next briefing.

Ensure Unit members comply with safety policies pratedures.

Ensure the separate accounting of all contractsifapadly related to the emergency incident andalbf
purchases within the enactment of the emergendgeént management plan.

Establish a line of communication with the Supplyitleader to insure resource coordination.

Obtain authorization to initiate and finalize puasks from the Finance/Administration Section Cluef,
authorized representative.

Interpret and initiate contracts/agreements to mireé costs (when possible) and resolve disputes.
Establish and document emergency agreements fahtming, transfer of material, supplies, etcgtteer
entities.

Document all communications (internal and exterpalan Incident Message Form (HICS Form 213).
Provide a copy of the Incident Message Form tdXbeumentation Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial

Meet routinely with the Finance/Administration SentChief for status reports, and relay important
information to Unit members.

Maintain log of all purchases related to the innidend initiate the Procurement Summary Report GIC
Form 256).

Collect invoices and other records to reconcilerthth the procurement agreements before forwarding
them to the Cost Unit Leader.
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Intermediate (Operational Period 2-12 Hours) Time | Initial
Forward a summary accounting of purchases on theurRement Summary Report (HICS Form 256) to the

Cost Unit Leader every eight hours, or as deterchimethe Cost Unit Leader.

Coordinate with the Supply Unit Leader to ensugg tirocurements meet the needs of the requestors.

Develop and submit an action plan to the Financefifitration Section Chief when requested.

Advise the Finance/Administration Section Chief igdiately of any operational issue you are not &ble

correct or resolve.

Extended (Operational Period Beyond 12 Hours) Time | Initial
Continue to maintain the Procurement Summary Regpi@S Form 256), identifying all contracts initak

during the incident.

Continue to document actions and decisions on ardlipnal Log (HICS Form 214) and send to the
Finance/Administration Section Chief at assigneadrials and as needed.

Ensure your physical readiness through propertrartriwater intake, rest, and stress management

techniques.

Observe all staff and volunteers for signs of stiggsd inappropriate behavior. Report concernkeo t

Employee Health & Well-Being Unit Leader. Provide staff rest periods and relief.

Upon shift change, brief your replacement on thgéustof all ongoing operations, issues, and otserant

incident information.

Demobilization/System Recovery Time | Initial

As needs for the Procurement Unit staff decreaarr staff to their usual jobs and combine or teaie
positions in a phased manner.

Ensure complete closure of contracts, agreemeuntshases, etc, relating to the emergency incident.

Debrief staff on lessons learned and proceduraifesent changes needed.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Finance/Administration Sectionethi

Upon deactivation of your position, brief the FioafAdministration Section Chief on current problems
outstanding issues, and follow-up requirements.

Submit comments to the Finance/Administration SecGhief for discussion and possible inclusiorhia t
after-action report; topics include:

Review of pertinent position descriptions and opienal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan
HICS Form 204 — Branch Assignment List
HICS Form 207 — Incident Management Team Chart
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Documents/Tools

HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

HICS Form 256 — Procurement Summary Report

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone

Standard procurement protocol, including codinginfation
Contract and non-contract vendor lists
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COMPENSATION/CLAIMS UNIT LEADER

Mission:  Responsible for receiving, investigating and doenting all claims reported to the ACS during the

emergency incident, which are alleged to be thdtreban accident or action on ACS property.

Date: Start: End: Position Assigned to: Initia
Position Reports to: Finance/Administration Section Chief ~ Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours)

Time

Initial

Receive appointment, briefing, and any approprisdgerials from the Finance/Administration Section
Chief.

Read this entire Job Action Sheet and review imtideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assigninen

Document all key activities, actions, and decisionan Operational Log (HICS Form 214).

Appoint Unit members and complete the Branch Agsigmt List (HICS Form 204).

Brief Unit members on current situation, incidebjextives, and strategy; outline Unit action pland
designate time for next briefing.

Ensure Unit members comply with safety policies prmtedures.

Receive, investigate and document claims issuezhipployees and non-employees. Use photographs o
video documentation when appropriate.

Obtain statements as quickly as possible fromlailh@nts and witnesses.

Enlist the assistance of the Safety Officer, Ségtanch Director and Employee Health and Wellrggei
Unit Leader, as needed.

Document all communications (internal and exterpalan Incident Message Form (HICS Form 213).
Provide a copy of the Incident Message Form tdbeumentation Unit.

Intermediate (Operational Period 2-12 Hours)

Time

Initial

Meet routinely with the Finance/Administration SentChief for status reports, and relay important
information to Unit members.

Inform the Finance/Administration Section Chiefatifclaims as they are reported.

Document claims on ACS risk/loss forms. Coordingith ACS Risk Management.

Ensure that records required by insurers, goverhamah other agencies for loss recovery are acdyrate
compiled, maintained, and available.

Develop and submit an action plan to the Financefifsétration Section Chief when requested.
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Intermediate (Operational Period 2-12 Hours) Time | Initial
Advise the Finance/Administration Section Chief igdiately of any operational issue you are not &ble

correct or resolve.

Extended (Operational Period Beyond 12 Hours) Time | |Initial
Report any cost incurred as a result of a claitméoCost Unit Leader as soon as possible.

Prepare a summary of all claims reported duringribelent every 8 hours and as requested.

Continue to document actions and decisions on ardipnal Log (HICS Form 214) and send to the
Finance/Administration Section Chief at assigneadrivals and as needed.

Ensure your physical readiness through propertrartriwater intake, rest, and stress management

techniques.

Observe all staff and volunteers for signs of steasd inappropriate behavior. Report concernkeo t

Employee Health & Well-Being Leader. Provide ftafsrest periods and relief.

Upon shift change, brief your replacement on théustof all ongoing operations, issues, and o#ervant

incident information.

Demobilization/System Recovery Time | Initial

As needs for the Compensation/Claims Unit staffel@se, return staff to their usual jobs and combime
deactivate positions in a phased manner.

Compile final claims report(s) and submit to FinatAdministration Section Chief.

Debrief staff on lessons learned and proceduraifeaent changes needed.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Finance/Administration Sectionethi

Upon deactivation of your position, brief the FioafAdministration Section Chief on current problems
outstanding issues, and follow-up requirements.

Submit comments to the Finance/Administration Sec€hief for discussion and possible inclusiorhia t
after-action report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory
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Documents/Tools

Radio/satellite phone

Standard claims protocol/procedure
Insurer information

Relevant government protocols
Claims log form
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COST UNIT LEADER

Mission:  Responsible for providing cost analysis datalerdeclared emergency incident and maintenanacofate
records of incident cost.

Date: Start: End: Position Assigned to: alniti

Position Reports to: Finance/Administration Section Chief  Signature:

Incident Command Post (ICP) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immediate (Operational Period 0-2 Hours) Time | Initial

Receive appointment, briefing, and any approprisdterials from the Finance/Administration Section
Chief.

Read this entire Job Action Sheet and review imttideanagement team chart (HICS Form 207). Put on
position identification.

Notify your usual supervisor of your HICS assignimen

Document all key activities, actions, and decisionan Operational Log (HICS Form 214).

Appoint Unit members and complete the Branch Assigmt List (HICS Form 204).

Brief Unit members on current situation, incidebjextives, and strategy; outline Unit action plang
designate time for next briefing.

Ensure Unit members comply with safety policies prmtedures.

Establish cost reporting procedures, including prading.

Implement third-party billing procedures.

Implement procedures for receiving and depositingls.

Document all communications (internal and exterpalan Incident Message Form (HICS Form 213).
Provide a copy of the Incident Message Form tdbeumentation Unit.

Intermediate (Operational Period 2-12 Hours) Time | Initial

Meet routinely with the Finance/Administration SentChief for status reports, and relay important
information to Unit members.

Maintain cost tracking and analysis.

Collect copies, summaries, or original documentatibcosts from all cost centers.

Prepare a cost-to-date summary report for subnmigsithe Finance/Administration Section Chief every
eight hours and as requested.

Inform Section Chiefs of pertinent cost data atdhection of the Finance/Administration Sectioni€ltor
Incident Commander.

Develop and submit an action plan to the Financefifitration Section Chief when requested.

Advise the Finance/Administration Section Chief igdiately of any operational issue you are not &ble
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Intermediate (Operational Period 2-12 Hours) Time | Initial
correct or resolve.

Extended (Operational Period Beyond 12 Hours) Time | Initial
Continue to prepare a summary of all costs incudigihg the incident every 8 hours and as requested

Continue to document actions and decisions on ardipnal Log (HICS Form 214) and send to the
Finance/Administration Section Chief at assignddrirals and as needed.

Ensure your physical readiness through propertiartriwater intake, rest, and stress management

techniques.

Observe all staff and volunteers for signs of steasd inappropriate behavior. Report concernkeo t

Employee Health & Well-Being Unit Leader. Provide staff rest periods and relief.

Upon shift change, brief your replacement on théustof all ongoing operations, issues, and o#derant

incident information.

Demobilization/System Recovery Time | Initial

As needs for the Cost Unit staff decrease, retiaifi ® their usual jobs and combine or deactiyaisitions
in a phased manner.

Compile final cost accounting report(s) to FinaRahinistration Section Chief.

Debrief staff on lessons learned and proceduraifeaent changes needed.

Complete all cost records and prepare a report/aarnof incident costs.

Upon deactivation of your position, ensure all doentation and Operational Logs (HICS Form 214) are
submitted to the Finance/Administration Sectionethi

Upon deactivation of your position, brief the FioafAdministration Section Chief on current problems
outstanding issues, and follow-up requirements.

Submit comments to the Finance/Administration Sec€hief for discussion and possible inclusiorhia t
after-action report; topics include:

Review of pertinent position descriptions and openal checklists

Recommendations for procedure changes

Section accomplishments and issues

Participate in stress management and after-actbriefings. Participate in other briefings and timggs as
required.

Documents/Tools

Incident Action Plan

HICS Form 204 — Branch Assignment List

HICS Form 207 — Incident Management Team Chart
HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log

ACS emergency operations plan

ACS organization chart

ACS telephone directory

Radio/satellite phone
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Documents/Tools

Standard cost accounting protocols/procedures
Cost-to-date summary report form
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Appendix C:
ACS / HICS
FORMS

J XIANdddVv
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Purpose: Document Initial response information and actions taken at startup ~ Origination: Incident Commander

HICS 201

HICS 201 — INCIDENT BRIEFING

1. INCIDENT NAME 2. DATE OF 3. TIME OF
BRIEFING BRIEFING
4. EVENT HISTORY AND CURRENT ACTIONS SUMMARY
5. CURRENT ORGANIZATION
Safety Officer:
Liaison Officer:
Section Chief

Staging Officer

Branch Director:

Branch Director:

Branch Director:

Branch Director:

]

Branch Director:

Branch Director:
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Copies to: Command Staff, Section Chiefs and Documentation Unit Leader

Page 171 of 200

6. NOTES (including accomplishments, issues, warni  ngs/directives)

7. PREPARED BY (NAME AND POSITION)

8. FACILITY NAME

Purpose: Document Initial response information and actions taken at startup ~ Origination:

HICS 201

Copies to: Command Staff, Section Chiefs and Documentation Unit Leader

Incident Commander

Page 2 of 200
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HICS 202 — INCIDENT
OBJECTIVES

1.

INCIDENT NAME 2. DATE PREPARED 3. TIME PREPARED

4.

OPERATIONAL PERIOD DATE/TIME

5. GENERAL COMMAND AND CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDING ALTERNATIVES)

6. WEATHER / ENVIRONMENTAL IMPLICATIONS FOR PERIOD (include as appropriate: forecast, wind speed/dire  ction,
daylight)

7.

GENERAL SAFETY / STAFF MESSAGES TO BE GIVEN

(Examples: Personal Protective Equipment (PPE), Pre  cautions, Case Definitions (refer to HICS 261 Incid  ent Action Plan Safety Analysis)

8. ATTACHMENTS (mark if attached)
] Organization Assignment List - HICS 203 ] Medical Plan - HICS 206 [ Traffic Plan
] Branch Assignment List - HICS 204 ] Facility System Status Report — HICS 251 [ Incident Map
[ Incident Communications Plan - HICS 205 [ Incident Action Plan Safety Analysis —HICS 261 ] other

9. PREPARED BY (PLANNING SECTION CHIEF): 10. APPROVED BY (INCIDENT COMMANDER):

11. FACILITY NAME

Purpose: Define objectives and issues for operational period.
Origination: Planning Section Chief HICS 202
Copies to : Command Staff, General Staff and Documentation Unit Leader
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HICS 203 — ORGANIZATION ASSIGNMENT LIST

1. INCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL
PREPARED PREPARED PERIOD DATE/TIME
POSITION NAME / AGENCY

5. Incident Commander and Staff

Incident Commander

Public Information Officer

Liaison Officer

Safety Officer

Medical/Technical Specialist (Type)

Medical/Technical Specialist (Type)

6. Operations Section

Chief

Staging Manager

Medical Care Branch

Infrastructure Branch

Security Branch

Business Continuity Branch

HazMat Branch

Other Branch:

7. Planning Section

Chief

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Other Branch:

8. Logistics Section

Chief

Service Branch

Support Branch

Other Branch:

9. Finance/Administration Section

Chief

Time Unit

Procurement Unit

Compensation/Claims Unit

Cost Unit

Other Branch:

10. Agency Representative (in  Incide

nt Command Post)

Agency

11. Hospital Representative (in External EOC)

External Location

12. PREPARED BY (RESOURCES UN

IT LEADER)
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13. FACILITY NAME

HICS 204 - BRANCH ASSIGNMENT LIST

1. INCIDENT 2. SECTION 3. BRANCH 4. OPERATIONAL PERIOD

NAME DATE: TIME:

5.PERSONNEL

SECTION BRANCH

CHIEF DIRECTOR

6. UNITS ASSIGNED THIS PERIOD
Name Name Name Name Name Name
Leader Leader Leader Leader Leader Leader
Location Location Location Location Location Location
Members Members Members Members Members Members

7. KEY OBJECTIVES

8. SPECIAL INFORMATION / CONSIDERATION

9. PREPARED BY (BRANCH DIRECTOR)

10. APPROVED BY (PLANNING
SECTION CHIEF)

11. DATE 12.
TIME

13. FACILITY NAME

Purpose: Document assignments within branch  Origination:
HICS 204

Branch Director
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HICS 205 — INCIDENT COMMUNICATIONS
PLAN (INTERNAL)

1. INCIDENT NAME 2. DATE/TIME 3. OPERATIONAL PERIOD
PREPARED DATE/TIME
4. BASIC CONTACT INFORMATION
RADIO PHONE ALT.
ﬁi;ISNMENT/ CHANNEL / Primary & FAX E-MAIL / PDA PAGER COMMUNICA | COMMENTS
FREQUENCY | Alternate TION DEVICE

5. PREPARED BY (COMMUNICATIONS

UNIT LEADER)

6. APPROVED BY (LOGISTICS CHIEF)

7. FACILITY NAME

Copies to: Command Staff, General Staff and Documentation Unit Leader
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HICS 206 — STAFF MEDICAL PLAN

1. INCIDENT NAME

2. DATE
PREPARED

3. TIME
PREPARED

4. OPERATIONAL
PERIOD DATE/TIME

5. TREATMENT OF INJURED/ ILL STAFF

Location of Staff Treatment Area

Contact Informati on

Treatment Area Team Leader

Contact Information

Special Instructions

6. RESOURCES ON HAND

STAFF MEDICAL MEDICATION SUPPLIES
TRANSPORTATION
MD/DO Litters
PA/NP Portable Beds
RN/LPN Transport
Technicians/CN Wheelchairs
Ancillary/Other
7. ALTERNATE CARE SITE(S)
SPECIALTY
NAME ADDRESS PHONE CARE
(specify)

8. PREPARED BY (SUPPORT BRANCH DIRECTOR)

9. FACILITY NAME
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HICS 207 — ACS ORGANIZATION CHART

1. INCIDENT NAME 2. DATE PREPARED 3. TIME PREPARED 4. OPERATIONAL PERIOD
DATE/TIME

5. ORGANIZATIONAL CHART

6. FACILITY NAME

Purpose: Document HICS positions assigned Origination: Incident Commander
HICS 207

Copies to: Command Staff, General Staff, Branch Directors, Unit Leaders and Documentation Unit Leader
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HICS 213 — INCIDENT MESSAGE FORM

1. FROM (Sender): 2. TO (Receiver):
3. DATE 4. TIME 5. RECEIVED VIA | 6. REPLY REQUESTED:
RECEIVED RECEIVED
Phone  Radio Yes No
Other If Yes, REPLY TO (if different from Sender):
7. PRIORITY: Urgent - High Non Urgent — Medium Informational - Low

8. MESSAGE (KEEP ALL MESSAGES / REQUESTS BRIEF, TO THE POINT, AND VERY SPECIFIC):

9. ACTION TAKEN (if any):

Received by: Time Received: Forward to:
Comments:
Received by: Time Received: Forward to:
Comments:

10. FACILITY NAME

Purpose: Provide standardized method for recording messages received by phone or radio Origination:  All Positions
HICS 213
Original to receiver. Copies to: Documentation Unit Leader and Message Taker
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HICS 214 — OPERATIONAL LOG

1. INCIDENT NAME 2. DATE/TIME PREPARED 3. OPERATIONAL PERIOD DATE/TIME

4. SECTION /BRANCH 5. POSITION

6. ACTIVITY LOG

Time Major Events, Decisions Made, and Notifications Giv  en

7. PREPARED BY (sign and print)

8. FACILITY NAME

Purpose: Document incident issues encountered, decisions made and notifications conveyed

Origination: Command staff, general staff.
Copies to Incident Commander, Planning Section Chief, and Documentation Unit Leader. HICS 214
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HICS 251 — FACILITY SYSTEM STATUS REPORT

1. Operational Period Date/Time

2. Date Prepared

3. Time Prepared 4. Building Name:

5. SYSTEM STATUS CHECKLIST

COMMUNICATION SYSTEM

OPERATIONAL
STATUS

COMMENTS (if not fully operational/functional,
give location, reason, and estimated time/resources
for necessary repair. Identify who reported or
inspected.)

Fax

Fully functional
Partially functional
Nonfunctional

Information Technology System
(email/registration/patient
records/time card
system/intranet, etc.)

Fully functional
Partially functional
Nonfunctional

Nurse Call System

Fully functional
Partially functional
Nonfunctional

Paging - Public Address

Fully functional
Partially functional
Nonfunctional

Radio Equipment

Fully functional
Partially functional
Nonfunctional

Satellite System

Fully functional
Partially functional
Nonfunctional

Telephone System, External

Fully functional
Partially functional
Nonfunctional

Telephone System, Proprietary

Fully functional
Partially functional
Nonfunctional

Video-Television-Internet-Cable

Fully functional
Partially functional

Nonfunctional
Other FuII)_/ functiongl
Partially functional
Nonfunctional
SEEATIER COMMENTS (if not fully operational/functional,
give location, reason, and estimated time/resources
INFRASTRUCTURE SYSTEM STATUS for necessary repair. Identify who reported or

inspected.)

Campus Roadways

Fully functional
Partially functional
Nonfunctional

Fire Detection/Suppression
System

Fully functional
Partially functional
Nonfunctional

Food Preparation Equipment

Fully functional
Partially functional
Nonfunctional

Ice Machines

Fully functional
Partially functional
Nonfunctional
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Laundry/Linen Service
Equipment

Fully functional
Partially functional
Nonfunctional

Structural Components
(building integrity)

Fully functional
Partially functional

Nonfunctional
OPERATIONAL COMMENTS (if not fully operational/functional,
give location, reason, and estimated time/resources
PATIENT CARE SYSTEM STATUS for necessary repair. Identify who reported or

inspected.)

Decontamination System
(including containment)

Fully functional
Partially functional
Nonfunctional

Digital Radiography System (e.g.,
PACS)

Fully functional
Partially functional
Nonfunctional

Ethylene Oxide (EtO)/Sterilizers

Fully functional
Partially functional
Nonfunctional

Isolation Rooms (positive/negative
air)

Fully functional
Partially functional
Nonfunctional

Fully functional

Other Partially functional
Nonfunctional
SEEATIE COMMENTS (if not fully operational/functional,
give location, reason, and estimated time/resources
SECURITY SYSTEM STATUS for necessary repair. Identify who reported or

inspected.)

Door Lockdown Systems

Fully functional
Partially functional
Nonfunctional

Surveillance Cameras

Fully functional
Partially functional

Nonfunctional
Fully functional
Other Partially functional
Nonfunctional
COMMENTS (if not fully operational/functional,
UTILITIES, EXTERNAL OPERATIONAL give location, reason, and estimated time/resources
SYSTEM STATUS for necessary repair. Identify who reported or

inspected.)

Electrical Power-Primary Service

Fully functional
Partially functional
Nonfunctional

Sanitation Systems

Fully functional
Partially functional
Nonfunctional

Fully functional

(Reserve supply status)

water Partially functional
Nonfunctional

Natural Gas FuII)_/ functlongl
Partially functional
Nonfunctional

Other Fully functional

Partially functional
Nonfunctional
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UTILITIES, INTERNAL
SYSTEM

OPERATIONAL
STATUS

COMMENTS (if not fully operational/functional,
give location, reason, and estimated time/resources
for necessary repair. Identify who reported or
inspected.)

Air Compressor

Fully functional
Partially functional
Nonfunctional

Electrical Power, Backup
Generator

Fully functional
Partially functional
Nonfunctional

(Fuel status)

Elevators/Escalators

Fully functional
Partially functional
Nonfunctional

Hazardous Waste Containment
System

Fully functional
Partially functional
Nonfunctional

Heating, Ventilation, and Air
Conditioning (HVAC)

Fully functional
Partially functional
Nonfunctional

Medical Gases, Other

Fully functional
Partially functional
Nonfunctional

Oxygen

Fully functional
Partially functional
Nonfunctional

(Reserve supply status)

Pneumatic Tube

Fully functional
Partially functional
Nonfunctional

Fully functional

Steam Boiler Partially functional
Nonfunctional
Sump Pump Fully functional

Partially functional
Nonfunctional

Well Water System

Fully functional
Partially functional
Nonfunctional

Vacuum (for patient use)

Fully functional
Partially functional
Nonfunctional

Water Heater and Circulators

Fully functional
Partially functional
Nonfunctional

Other

Fully functional
Partially functional
Nonfunctional

6. CERTIFYING OFFICER

7. FACILITY NAME
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HICS 252 - Section Personnel Time Sheet

1. FROM DATE/TIME

2. TO DATE/TIME

3. SECTION

4. TEAM LEADER

5. TIME RECORD

Employee
# (E)/Volunteer (V)*
Name (Please Print)

E/N

Employee
Number

Response Date/Time
Function/Job
In

Date/Time

Out Signature

Total
Hours

10

11

12

13

14

15

* May be usual hospital volunteers or approved volunteers from community.

6. Certifying Officer

7. Date/Time
Submitted

8. Facility Name
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HICS 253 - Volunteer Staff Registration

1. FROM DATE/TIME 2. TO DATE/TIME 3. SECTION 4. TEAM LEADER

5. REGISTRATION
Name Address Social Telephone Certification/ Time | Time

(Last Name, First Citv. Sate. Zi Security Number Licensure and IN ouT Signature
Name) Y,  £1P Number Number

6. CERTIFYING OFFICER 7. Date/Time Submitted:

8. Facility Name
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HICS 254 - DISASTER VICTIM/PATIENT TRACKING FORM

1. INCIDENT NAME

2. DATE/TIME PREPARED

3. OPERATIONAL PERIOD

DATE/TIME
4. TRIAGE AREAS (Immediate, Delayed, Expectant, Minor, Morgue)
Area Location/ Time of . .
MR#/ DOB/ | Triaged | Diagnostic Procedures Time sent 8;2522{':&0” Time of
Triage # | Name Sex Age to (x-ray, angio, CT, etc.) to Surgery morgue, transfer) Disposition

5. SUBMITTED BY

6. AREA ASSIGNED TO

7. DATE/TIME SUBMITTED

8. FACILITY NAME

Origination:

Situation Unit Leader

Copies to: Medical Care Branch Director

Purpose: Account for victims of identified event seeking medical attention

HICS 254
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HICS — 256 PROCUREMENT SUMMARY REPORT

1. PURCHASES

Requestor
P.O./ Name/Dept
# Reference # Date/Time Item/Service Vendor 5 Amount (Please Print)

Approved
By (Please
Print)

Rec'd
Date/
Time

Comments

Comments

Comments

Comments

Comments

Comments

Comments

Comments

(o]

Comments

Comments

Comments

Comments

I I I I I
Comments

MW RN Rk RO

CERTIFYING OFFICER 3. DATE/TIME SUBMITTED 4. FACILITY NAME

Purpose: Summarize and track procurements by operational period and/or incident timeframe
Origination: Procurement Unit Leader HICS 256
Copies to: Finance/Administration Section Chief and Documentation Unit Leader
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HICS 257 — RESOURCE ACCOUNTING RECORD

1. DATE

2. SECTION

3. OPERATIONAL PERIOD DATE/TIME

4. RESOURCE RECORD

Time

Item/
Facility
Tracking ID
#

Condition

Received
from

Dispensed
to

Returned
(Date/Time)

Condition (or
indicate if
nonrecoverable)

Initials

5. CERTIFYING OFFICER

6. DATE/TIME SUBMITTED

7. FACILITY NAME

Purpose: Track Requested Equipment

Origination:

Section Chief

Copies to: Finance/Administration Section Chief, Resources Unit Leader, and Originator
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HICS 258A — STAFFING RESOURCE DIRECTORY

Personal Contact

(Company/Agency/Name)

Phone
Numbers

E-Mail

Fax

Physicians:

Nursing

Laboratory Respon
Network

Laundry/Linen
Service

Long Term Care
Facilities

Pharmacy,
Commercial

1.

2.

3.

Public Health

Salvation Army

Water - Nonpotable

Water Vendor -
Potable

Other

Purpose: List resources to contact as needed and maintain contact information

Copies to: Command Staff and General Staff

HICS 258

Origination:

Resources Unit LeaderPage 188 of 200
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HICS 258 — ACS RESOURCE DIRECTORY

Personal Contact Phone E-Mail Fax /
(Company/Agency/Name) Numbers Radio

Agency for Toxic
Substances and
Disease Registry
(ATSDR)

Ambulance/EMS

Ambulance, Hospita
Based

Ambulance, Private

Ambulance, Public
Safety

American Red Crosg

Automated Teller
Machine (ATM)

Biohazard Waste
Company

Buses

Cab, City

CbhC

Clinics

Coroner/Medical
Examiner

Dispatcher, 911

Emergency
Management Agency

Emergency Operatidns
Center (EOC), Local

Emergency Operatigns
Center (EOC), State

Engineers

HVAC

Mechanical

Structural

Environmental
Protection Agency
(EPA)

Epidemiologist

Federal Bureau of
Investigation (FBI)

Fire Department

Food Service

Fuel
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Personal Contact Phone E-Mail Fax /
(Company/Agency/Name) Numbers Radio
Funeral
Homes/Mortuary
Services
Generators

HazMat Team

Health Department,
Local

Heavy Equipment
(e.g., Backhoes, etc))

Helicopters

Home
Repair/Construction
Supplies

1.

2.

Hospitals

1.

2.

3.

4.

Hotel

Housing, Temporary

Ice, Commercial

1]

Laboratory Respons
Network

Laundry/Linen Service

Law Enforcement

Long Term Care
Facilities

1.

2.

3.

Media

Print:

Print:

Radio:

Radio:

TV:

TV:

TV:

TV:

Page 190 of 199



AMADOR COUNTY ACS PLAN

Personal Contact Phone E-Mail Fax /
(Company/Agency/Name) Numbers Radio

Medical Gases

Medical Supply

1.

2.

3.

4.

Medication, Distributor

1.

2.

3.

4,

Moving Company

Pharmacy, Commercial

4.

5.

6.

Poison Control Center

Portable Toilets

Public Health

Radios

Amateur Radio
Group

Satellite

Service Provider
(e.g., Nextel

Walkie-Talkie

Regional Healthcare|
Coordinating
Center/REDDINET

Repair Services

Beds

Biomedical
Devices

Elevators

Medical Devices

Oxygen Devices

Radios

Restoration Services
(e.g., ServiceMaster

Salvation Army
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Personal Contact Phone E-Mail Fax /
(Company/Agency/Name) Numbers Radio

Shelter Sites

Surge Facilities

Toxicologist

Traffic Control

Trucks

Refrigeration

Towing

Utilities

Gas

Power

Sewage

Telephone

Water

Vending Machines

Ventilators

Water - Nonpotable

Water Vendor -
Potable

Other

Purpose: List resources to contact as needed and maintain contact information Origination: Resources Unit LeaderPag
Copies to: Command Staff and General Staff
HICS 258

Page 192 of 199



AMADOR COUNTY ACS PLAN

Appendix J: OPERATIONS GLOSSARY

Finance/Administration: The Section responsible for all incident costs tamahcial
considerations. Includes the Time Unit, Procureniémt, Compensation/Claims Unit, and
Cost Unit.

Base:The location at which primary logistics functiomms &in incident are coordinated and
administered. There is only one base per incidérgident name or other designator will be
added to the term base.) The Incident CommandrRagtbe collocated with the base.

Branch: The organizational level having functional or gexguiric responsibility for major
parts of the Operations or Logistics functions. Bnanch level is organizationally between
Section and Division/Group in the Operations Sectind between Section and Units in the
Logistics Section. Branches are identified by fior@l name (e.g., medical, security).

Cache:A pre-determined complement of tools, equipmend/@nsupplies stored in a
designated location, available for incident use.

Camp: A geographical site, within the general incidergaaseparate from the Incident Base,
equipped and staffed to provide sleeping, foodewatnd sanitary services to incident
personnel.

Chain of Command: A series of management positions in order of aithor

Check-In: The process whereby resources first report to eident. Check-in locations
include: Incident Command Post (Resources Unitident Base, Camps, Staging Areas,
Helibases, Helispots, and Division Supervisors @ioect line assignments).

Chief: The ICS title for individuals responsible for fuimectal sections: Operations, Planning,
Logistics, and Finance/Administration.

Command: The act of directing and/or controlling resourcgvistue of explicit legal,
agency, or delegated authority. May also refeh&lhcident or Team Commander.

Command Post:See Incident Command Post.

Command Staff: The Command Staff consists of the Public Infornratifficer, Safety
Officer, Liaison Officer, Deputy Incident or Teano@mander, and Medical Technical
Specialist as needed. They report directly to tiogdent or Team Commander. They may
have assistants as needed.

Communications Unit: An organizational Unit in the Logistics Sectionpessible for
providing communication services at an inciden€Cémmunications Unit may also be a
facility (e.g., a trailer or mobile van) used t@pide the major part of an Incident
Communications Center.
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Delegation of Authority: A statement provided to the Incident Commandeihyaigency
executive delegating authority and assigning resibdity. The Delegation of Authority can
include objectives, priorities, expectations, caaists, and other considerations or guidelines
as needed. Many agencies require written Delegafidwthority to be given to Incident
Commanders prior to their assuming command on langé&lents.

Demobilization Unit: A functional unit within the Planning Section respible for assuring
orderly, safe, and efficient demobilization of ident resources.

Departmental Operations Center (DOC) A facility used as an EOC by a distinct disciplin
or agency. The term DOC is used to distinguisb\eegiment-level operations center (see
EOC) from a discipline-specific operations censeich as law, fire, EMS, Public Health, etc.
DOCs can be used at all SEMS levels above thefgspdonse level, depending on the
impacts of the emergency.

Deputy: A fully qualified individual who, in the absence afuperior, could be delegated
the authority to manage a functional operationesfggm a specific task. In some cases, a
Deputy could act as relief for a superior and tfeeeemust be fully qualified in the position.
Deputies can be assigned to the Team Commandeer&e&taff, and Branch Directors.

Director: The ICS title for individuals responsible for sugsion of a Branch.

Division: Divisions are used to divide an incident into geqdpical areas of operation. A
Division is located within the ICS organizationween the Branch and the Task
Force/Strike Team. (See Group.) Divisions are ifledtby alphabetic characters for
horizontal applications and, often, by floor nunmdbehen used in buildings.

Documentation Unit: A functional unit within the Planning Section regpgible for
collecting, recording, and safeguarding all docutmeelevant to the incident.

Emergency: Absent a Presidential declared emergency, anyentfs), human-caused or
natural, that requires responsive action to prdikecor property. Under the Robert T.
Stafford Disaster Relief and Emergency Assistance #&n emergency means any occasion
or instance for which, in the determination of Bresident, Federal assistance is needed to
supplement State and local efforts and capabilitiesave lives and to protect property and
public health and safety, or to lessen or averthheat of a catastrophe in any part of the
United States.

Emergency Operations Centers (EOCs)The physical location at which the coordination
of information and resources to support domestident management activities normally
takes place. An EOC may be a temporary facilitynay be located in a more central or
permanently established facility, perhaps at adrig¢vel of organization within a
jurisdiction. EOCs may be organized by major fumeal disciplines (e.qg., fire, law
enforcement, and medical services), by jurisdic{mg., Federal, State, regional, county,
city, tribal), or some combination thereof.

Emergency Operations Plan (EOP)The plan that each jurisdiction has and maintains f
responding to appropriate hazards.
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Event: A planned, non-emergency activity. ICS can be @sethe management system for a
wide range of events (e.g., parades, concertantisg events).

Facilities Unit: A functional unit within the Support Branch of thegistics Section that
provides fixed facilities for the incident. Theseilities may include the Incident Base,
feeding areas, sleeping areas, and sanitary fesilit

Federal: Of or pertaining to the Federal Government of timétédl States of America.

Function: Function refers to the five major activities in IGSmmand, Operations,
Planning, Logistics, and Finance/AdministrationeTarm function is also used when
describing the activity involved (e.g., the plarmimnction). A sixth function, Intelligence,
may be established, if required, to meet incidemmagement needs.

General Staff: A group of incident management personnel organsmeodrding to function
and reporting to the Incident Commander. The Geé8tedf normally consists of the
Operations Section Chief, Planning Section Chiefjiktics Section Chief, and
Finance/Administration Section Chief.

Ground Support Unit: A functional unit within the Support Branch of thegistics Section
responsible for the fueling, maintaining, and repgiof vehicles and the transportation of
personnel and supplies.

Group: Groups are established to divide the incident fattional areas of operation.
Groups are composed of resources assembled tampeafepecial function not necessarily
within a single geographic division. (See DivisjoBroups are located between Branches
(when activated) and Resources in the OperatioasoBe

Incident: An occurrence or event, natural or human-causedl yéguires an emergency
response to protect life or property. Incidents, éanexample, include major disasters,
emergencies, terrorist attacks, terrorist thremitg)and and urban fires, floods, hazardous
materials spills, nuclear accidents, aircraft agotd, earthquakes, hurricanes, tornadoes,
tropical storms, war-related disasters, public theahd medical emergencies, and other
occurrences requiring an emergency response.

Incident Action Plan (IAP): An oral or written plan containing general objeesveflecting
the overall strategy for managing an incident. dtyrmclude the identification of operational
resources and assignments. It may also includehattants that provide direction and
important information for management of the incidéumring one or more operational
periods.

Incident Base:Location at the incident where the primary Logistienctions are
coordinated and administered. (Incident name ceraflesignator will be added to the term
Base.) The Incident Command Post may be collocaittdthe Base. There is only one Base
per incident.

Incident Commander (IC): The individual responsible for all incident actigg, including
the development of strategies and tactics and iogland the release of resources. The IC
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has overall authority and responsibility for contilug incident operations and is responsible
for the management of all incident operations atiticident site.

Incident Command Post (ICP):The field location at which the primary tacticalé, on-
scene incident command functions are performed.CRemay be collocated with the
incident base or other incident facilities andasmally identified by a green rotating or
flashing light.

Incident Command System (ICS)A standardized on-scene emergency management
construct specifically designed to provide for #u®ption of an integrated organizational
structure that reflects the complexity and demanidsngle or multiple incidents, without
being hindered by jurisdictional boundaries. IC81s combination of facilities, equipment,
personnel, procedures, and communications operaithgn a common organizational
structure, designed to aid in the management ofuress during incidents. It is used for all
kinds of emergencies and is applicable to smalNelsas large and complex incidents. ICS is
used by various jurisdictions and functional agescboth public and private, to organize
field-level incident management operations.

Incident Objectives: Statements of guidance and direction necessathéoselection of
appropriate strategies and tactical direction sbveces. Incident objectives are based on
realistic expectations of what can be accomplishleen all allocated resources have been
effectively deployed. Incident objectives must bhiavable and measurable, yet flexible
enough to allow for strategic and tactical alteires.

Intelligence Officer: The Intelligence Officer is responsible for managimternal
information, intelligence, and operational securé@guirements supporting incident
management activities. These may include informadiecurity and operational security
activities, as well as the complex task of ensutirag sensitive information of all types (e.g.,
classified information, law enforcement sensitiwf®imation, proprietary information, or
export-controlled information) is handled in a wihwt not only safeguards the information,
but also ensures that it gets to those who neeskado it to perform their missions
effectively and safely.

Liaison Officer: A member of the Command Staff responsible for cimatthg with
representatives from cooperating and assistingce®nl he Liaison Officer may have
assistants.

Logistics: Providing resources and other services to suppoidént management.

Logistics Section:The Section responsible for providing facilitiesy\sces, and materials
for the incident.

Mitigation: The activities designed to reduce or eliminatesriskpeople or property or to
lessen the actual or potential effects or consempeeaf an incident. Mitigation measures may
be implemented prior to, during, or after an inaidélitigation measures are often informed
by lessons learned from prior incidents. Mitigatiomolves ongoing actions to reduce
exposure to, probability of, or potential loss frbazards. Measures may include zoning and
building codes, floodplain buyouts, and analysibadard- related data to determine where it
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is safe to build or locate temporary facilities.tigiation can include efforts to educate
governments, businesses, and the public on meas@esan take to reduce loss and injury.

Mobilization: The process and procedures used by all organizatiederal, State, and
local) for activating, assembling, and transportafigesources that have been requested to
respond to or support an incident.

Mobilization Center: An off-incident location at which emergency servimsonnel and
equipment are temporarily located pending assignmelease, or reassignment.

National Incident Management System (NIMS)A system mandated by HSPD-5 that
provides a consistent nationwide approach for F@d8tate, local, and tribal governments;
the private sector; and nongovernmental organiaatio work effectively and efficiently
together to prepare for, respond to, and recoween ilomestic incidents, regardless of cause,
size, or complexity. To provide for interoperalyilénd compatibility among Federal, State,
local, and tribal capabilities, the NIMS includesae set of concepts, principles, and
terminology. HSPD-5 identifies these as the ICSltiragency coordination systems;
training; identification and management of resosr@ecluding systems for classifying types
of resources); qualification and certification; ahd collection, tracking, and reporting of
incident information and incident resources.

National Response FrameworkA plan mandated by HSPD-5 that integrates Federal
domestic prevention, preparedness, response, aodery plans into one all-discipline, all-
hazards plan.

Officer: The ICS title for the personnel responsible for@mnmand Staff positions of
Safety, Liaison, and Public Information.

Operational Area (OA): An intermediate level of the State emergency sesvic
organization, consisting of a county and all poditisubdivisions within the county.

Operations Section:The section responsible for all tactical operatianthe incident.
Includes Medical Care, Infrastructure, HazMat, $#g@and Business Continuity Branches
as well as Staging Area, Task Forces, Strike TeamdsSingle Resources.

Planning Section:Responsible for the collection, evaluation, andelisination of

information related to the incident, and for thegaration and documentation of the Incident
Action Plan. The section also maintains informatarthe current and forecasted situation
and on the status of resources assigned to thaeimicilncludes the Resources, Situation,
Documentation, and Demobilization Units.

Procurement Unit: functional unit within the Finance/Administratioe&ion responsible
for financial matters involving vendor contracts.

Public Information Officer: A member of the Command Staff responsible for fateng
with the public and media or with other agenciethwicident-related information
requirements.
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Regional Disaster Medical Health Coordinator and Spcialist (RDMHC/S): The EMS
Authority and CDPH jointly appoint the RDMHC in damutual-aid region. The RDMHC
coordinates disaster information and medical/healttual-aid and assistance between the
MHOACSs within that mutual-aid region and resporsether mutual-aid regions in the state.
The RDMHS provides the day-to-day planning and do@ation of medical and health
disaster response within the mutual-aid regionrifgudisaster response, the combined
RDMHC/S Program is the point-of-contact for MHOA@Brams within the mutual-aid
region, as well as for the CDPH and EMSA.

Resources Unit:A functional unit within the Planning Section respible for recording the
status of resources committed to the incident. Uhi¢ also evaluates resources currently
committed to the incident, the impact that addaiaesponding resources will have on the
incident, and anticipated resource needs.

Safety Officer: A member of the Command Staff responsible for nawimity and assessing
safety hazards or unsafe situations and for dewrejapeasures for ensuring personnel
safety. The Safety Officer may have assistants.

Section: The organizational level having responsibility éomajor functional area of incident
management, such as Operations, Planning, Logislicance/Administration, and
Intelligence (if established). The Section is oigationally situated between the Branch and
the Incident Command.

Service Branch:A Branch within the Logistics Section responsilie dervice activities at
the incident. Includes the Communications, Infoiorairechnology/Information Services
and Staff Food and Water Units.

Situation Unit: A functional unit within the Planning Section respible for the collection,
organization, and analysis of incident status imfation and for analysis of the situation as it
progresses. Includes the Patient Tracking and Badking Managers and reports to the
Planning Section Chief.

Staff Food and Water Unit: A functional unit within the Service Branch of thegistics
Section responsible for providing meals for incide@arsonnel.

Staging Area:Location established where resources can be plabiée awaiting a tactical
assignment. The Operations Section manages StAgaas.

Supply Unit: A functional unit within the Support Branch of thegistics Section
responsible for ordering equipment and suppliesired for incident operations.

Support Branch: A Branch within the Logistics Section responsilde groviding personnel,
equipment, and supplies to support incident opanatiincludes the Employee Health and
Well-Being, Family Care, Supply, Facilities, Trangation, and Labor Pool and
Credentialing Units.

Technical SpecialistsPersonnel with special skills that can be used aeya/within the
ICS organization.
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Unit: The organizational element having functional resjiality for a specific incident
Operations, Planning, Logistics, or Finance/Adntraitson activity.
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