
 

Purpose:  Define objectives and issues for operational period.            Origination:  Planning Section Chief                                                                           HICS 202 
Copies to : Command Staff, General Staff and Documentation Unit Leader 

HICS 202 – INCIDENT OBJECTIVES 
 

1.  INCIDENT NAME 2.  DATE PREPARED  3.  TIME PREPARED 

4.  OPERATIONAL PERIOD DATE/TIME 

5.  GENERAL COMMAND AND CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDING ALTERNATIVES) 

Command Objectives: 
• Ensure the Safety of Patients and Response Personnel 
• Establish and Maintain a 50-bed Alternate Care Site 
• Keep the Public and Stakeholders Informed of Response Activities 
• Return the Healthcare System to Normal Operations 

 
Operational Period Objectives: 

• Develop ACS Staffing Plan  
• Develop ACS Supply Plan  
• Develop ACS Security Plan  
• Develop ACS Patient Movement Plan 

  
6.  WEATHER / ENVIRONMENTAL IMPLICATIONS FOR PERIOD  (include as appropriate: forecast, wind speed/dire ction, daylight)  

7.  GENERAL SAFETY / STAFF MESSAGES TO BE GIVEN 
    (Examples: Personal Protective Equipment (PPE), Pre cautions, Case Definitions -refer to HICS 261 Incid ent Action Plan Safety Analysis) 

8.  ATTACHMENTS (mark if attached) 

 Organization Assignment List - HICS 203  Organization Chart - HICS 207  Traffic Plan 

 Branch Assignment List - HICS 204  Facility System Status Report – HICS 251  Incident Map 

 Incident Communications Plan - HICS 205  Incident Action Plan Safety Analysis –HICS 261  Other__________________ 
 

9.  PREPARED BY (PLANNING SECTION CHIEF): 10.  APPROVED BY (INCIDENT COMMANDER): 

11.  FACILITY NAME 

 


