Placer County Alternative Care Site &
Healthcare System Surge

Steering Committee
September 17, 2007 — 5:00 p.m.

Sierra-Sacramento Valley EMS Agency
5995 Pacific Street, Rocklin

Agenda

. Welcome/ Introductions

. Overview of the Healthcare Surge/ ACS Project

. Review/discuss the Community Surge Plan

0 Level 1: Simple Coordination (among hospitals)

0 Level 2: Complex Coordination (MHOAC, Public Health, EMS, clinics..)
0 Level 3: Local Declaration of Emergency (Activation of ACS)

0 Level 4: Altered Standards of Care

. Review/discuss the Hospital Surge Template

0 Level 1: Augmenting the ED

0 Level 2: Expansion of Inpatient Areas

0 Level 3: Re-assignment of Patient Care Areas

0 Level 4: Altered Standards of Care/ Scarce Resource Allocation

. Review/discuss the draft Healthcare MOU

. Next Meetings:

o November
-Final Healthcare MOU
-ACS Activation Plan
-ACS Staffing/Supply Plans

0 January
-Assess effectiveness of Community Surge Plan

-Assess effectiveness of Hospital Surge Plans



