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Estimated Staffing Levels for Surge 

 
The following table is presented as a recommendation for staffing levels for an Alternate Care 
Site of 50 patients. 
Staff Type Staff Inpatient Outpatient Supportive 

Medical 
Director 1 1 1 

Physician 
Internist 
 

1 1 1 (on-call) 

Nursing 
Director 

1 1 1 

Supervisor 
 

1 1 1 Nursing 

RN/LVN/CNA 10 day shift 
5 night shift 

5 day shift 
2 night shift 

3 

Dietician 
 

1 - 1 

Discharge 
Planner 

1 - 1 

Phlebotomist 
 

1 - - 
Allied Health 

Respiratory 
Therapist 1 - - 

Food Service 
Supervisor 1 - 1 

Cook 
 1 - 1 Food Service 

Food Service 
Worker 2 - 2 

Maintenance 
 1 - 1 

Laundry 
    

Environmental 
Services 

Housekeeping 
 2 1 2 

Security 
Security 
Personnel 

2 2 2 

 
 
 

   




