
 
 

Calaveras County Public Health Department 
Pandemic Influenza Preparedness and Response 

Alternate Care Site Activation Exercise 
 
 

Tuesday, October 20, 2009 
8:00 AM – 10:00 AM 

[Continental Breakfast Will Be Served] 
Starting at 7:30 AM 

 
 
 

Agenda 
 

Welcome and Introductions – 5 minutes Colleen A. Tracy, MPH
Public Health Director 

Exercise Objectives – 10 minutes  Doug Buchanan 
Disaster Planning Consultant 

Incident Background – 5 minutes  Dean M. Kelaita, MD
Calaveras County Health Officer 

Exercise Process –20 minutes  D. Buchanan 

Break – 5 minutes 
 

 

Exercise Begins 
 

 

Group Activity: Develop Initial Incident Action Plan – 30 minutes
 Staffing Plan 
 Equipment Supply Plan 

 

Groups 

Group Report Back – 20 minutes  Group Leaders 

Additional ACS Activation Process – 10 minutes D. Kelaita 

Exercise Ends 

Group Wrap Up and Discussion – 15 minutes D. Buchanan 

 


