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# 
Contract Objective ACS Objective/Tasks Deliverable 

1 
 
(Oct 1) 

Identify and develop the 
types of facilities 
considered by hospital 
providers as ACS sites 
(hotels, gymnasiums, 
clinics, etc). 
 

-Identify Target ACS Facilities 
-Draft ACS MOU 
 

-List of Facility Types 
-ACS MOU 

2 
 
(Oct 8) 

Identify and develop which 
hospital providers will 
operate these sites. 
 

-Conduct ACS Planning meetings 
with local providers 
-Draft ACS Activation Plan 
 

-ACS Activation Plan 
 

 
 
 
 
(Oct 9 – 
Oct 21) 

Identify and develop, with 
provider assistance, what 
facilities can accommodate 
in terms of the number of 
patients and level of care 
(i.e., triage, basic care and 
stabilization, trauma level 
type care, patients 
transferred from hospitals, 
medical needs shelters 
etc). 
 

-Develop Facility Assessment Tool 
 
-Conduct Facility Assessments 
 

-List of Target Facilities 
 

3 
 
(Oct 22) 

Identify what provider 
staffing plans have been 
developed for these 
facilities. 
 

-Conduct ACS Planning meetings 
with local providers 
 
-Draft ACS Staffing Plan 
-Draft Healthcare MOU 

-ACS Staffing Plan 
-Healthcare MOU 

4 
 
(Oct 29) 

Identify what hospital 
provider plans are for 
supply and re-supply of 
ACS sites. 
 

-Conduct ACS Planning meetings 
with local providers 
 
-Draft ACS Supply Plan 

-ACS Supply Plan 

5 
 
(Nov 19) 

Identify provider plans for 
the security of the ACS 
site. 
 

-Conduct ACS Planning meetings 
with local providers 
 
-Draft ACS Security Plan 

-ACS Security Plan 

6 
 
(Nov 26) 

Identify provider plans for 
patient movement to the 
sites and from the sites to 
more definitive care sites 
either within or outside of 
California. 
 

-Conduct ACS Planning meetings 
with local providers 
 
-Draft Patient Movement Plan 

-Patient Movement Plan 

 


